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This is why the federal government, through the Department of the Secretary 
of State, helps finance post-secondary education in collaboration with 
provincial and territorial administrations. 


A major activity of the department is to support voluntary 
organizations whose role in society is recognized and appreciated by the 
federal government. These groups of citizens provide the government with 
important public feedback that indicates the sectors in which government 
action may be required. 


Voluntary groups touch nearly all aspects of society: health, 
education, human rights, social development, youth, women, Native citizens, 
the handicapped. Their preoccupations are in line with the ideal of social 
justice that the Department of the Secretary of State seeks to promote. 


Ever since its creation in 1868, the Department of the Secretary 
of State has been charged with organizing and directing official ceremonies 
and events of national interest, contributing thus to national unity. 


As coordinator of federal human rights activities in Canada, the 
Department of the Secretary of State is responsible for promoting tolerance 
and understanding, so that everyone enjoys fundamental human rights and 
freedoms. In this regard the year 1982 will be marked historically, April 
17, by the proclamation of the Constitution Act, 1982, of which the Charter 
of Canadian Rights and Freedoms constitutes the preamble. 


In addition, during 1981-82, the Secretary of State took on two 
additional responsibilities: coordinating the response of the various 
departments to the report Obstacles, on handicapped persons, and 
administrating the programs of Fitness and Amateur Sport. 
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CITIZENSHIP AND OFFICIAL LANGUAGES 


The main objective of this sector is to promote and increase 
citizen participation in all spheres of activity in Canadian society. All 
the programs in the sector have common characteristics - participation, 
animation and community work. Their purpose is to help Canadians express 
themselves and interact with the department, thus helping it stay in touch 


with social change. 
Citizenship Registration 


For newcomers to Canada, the acquisition of citizenship is the 
first step toward integration into Canadian society. Citizenship registra- 
tion is, therefore, an active participatory process. 


The Citizenship Registration Branch is responsible for applying 
the Citizenship Act of 1977. This mandate involves welcoming and providing 
advice to future citizens. In order to help newcomers feel at home in 
Canada and function effectively in their new environment, the Department of 
the Secretary of State helps them acquire an essential communication tool: 
knowledge of one of Canada's two official languages. The department 
provides language and citizenship courses on Canada's political and social 
structures, geography and the ways and customs of the Canadian people. 


Instruction is provided within the framework of the Federal- 
Provincial Agreements on Citizenship and Language Instruction and the 
Language Textbooks Agreements, both of which are administered by the 
Department of the Secretary of State. These agreements are designed to 
facilitate the adaptation and integration of adult immigrants into Canadian 
society and prepare them for citizenship. Under the terms of these 
agreements, the department reimburses the provinces and territories for 
one-half of the teachers' salaries and may pay up to the full cost of the 
necessary textbooks. The amount spent on this program totalled $4.2 
million in 1981-82. | 


Citizenship officers in the 30 citizenship courts across the 
country advise applicants and help them do what is necessary to meet the 


requirements of the Citizenship Act. In 1981, citizenship courts welcomed 
94,457 citizens. In addition, 42,497 Canadians requested and received 


citizenship certificates as proof of their status. 


Between January and March of 1982, the Citizenship Registration 
Branch developed a detailed plan to move 70 per cent of its production of 
certificates and proofs of citizenship to Sydney, Nova Scotia. The move is 
planned to take place in two stages, in December 1983 and in July 1984. 
Requests for citizenship will then be routed directly to Sydney from the 
citizenship courts. The head office will remain in Ottawa. 


The Sydney operation falls within the framework of the federal 
government's policy of decentralization and support for the development of 
less developed regions. The transfer of operations is expected to create 
120 new jobs in the Sydney region. The overall cost is estimated at $5.8 
million, of which $3.5 million is allocated for the construction of a 
building and rental of temporary offices. 
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Voluntary Action 


This program is designed to encourage Canadians to participate in 
public and community affairs through national and local voluntary organiza- 
tions. It provides technical and financial assistance to citizen groups 
and associations in order to help them attain their participation 
objectives. 


In 1981-82, the Voluntary Action Program had a total budget of 
$775,000 divided between regional (30 per cent) and national (70 per cent) 
organizations. 


Regionally, funds are allocated to help finance participatory 
activities, such as meetings or conferences, on a variety of topics. The 
essential element of the funding program is not so much content as 
consultation and collaboration. Nationally, most of the allocated funds 
are used as core funding to cover the operating costs of organizations. In 
1981-82, financial assistance was given to several national organizations 
such as the Canadian Association for Adult Education, l'Institut canadien 


d'éducation des adultes and the Frontiers Foundation. 


As in the past, the program provided financial support to the 
National Voluntary Organizations. The member organizations of this group 
had formed the coalition to discuss questions of common interest with the 
federal government. These include changes to be made to provisions of the 
Income Tax Act relating to charities, and communications, transportation or 


bilingualization costs of national offices of the organizations. 


Since 1977, a national budget has been allocated annually for 
activities in the “Consultations on Canada's Future” program. In 
1981-82, $313,000 helped finance certain activities of the Council for 
Canadian Unity, the Boy Scouts of Canada, the Association des guides 
catholiques du Canada and the Fédération des jeunes chambres du Canada. 


In 1981-82, the Voluntary Action Program was given responsibi- 
lity for administering a new budget of some $500,000 allocated after a 
Cabinet decision based on Recommendation 100 of the "Obstacles" Report, 
tabled by the House of Commons Special Parliamentary Committee on the 
Disabled and the Handicapped. Nationally, these funds were used for core 


funding of the Coalition of Provincial Organizations of the Handicapped 
and, at the regional level, they helped finance certain activities of 


organizations for the handicapped. 


In 1981-82, the program also administered part of the grants and 
contributions ($555,000) allocated to human rights activities. This sum 
was used to support a number of projects and organizations including the 
Canadian Human Rights Foundation and the Canadian Rights and Liberties 


Federation. 


In addition to providing financial assistance, the program helps 
disseminate information on services offered by the federal government and, 
in particular, on funding sources offered to the public. In this regard, 
in 1981-82 the program published a directory entitled Sources of Government 


of Canada Support to Voluntary Organizations. 
Youth Participation 


The goal of one of the major activity sectors of the Department 
of the Secretary of State is to provide young Canadians with the 
Opportunity to discover and better appreciate their country. With this in 
mind, the department administers Open House Canada and finances the 


activities of Katimavik. 


Open House Canada organizes exchanges between groups of young 
people from various regions of Canada. In 1981-82, it enabled 27,249 young 
Canadians between 14 and 22 years of age to spend one week in another 
province, sometimes with families of cultural backgrounds different from 
their own. As in past years, applications significantly exceeded the 
number of available places; the program was able to accept only 48 per cent 
of the applicants, a fact that illustrates its popularity among young 
Canadians. The Department of the Secretary of State allocated $/7 million 
in direct subsidies for some of the exchanges. Similar projects were 
organized by non-governmental agencies for which the department provided an 
additional $4.7 million. 


Katimavik, which is an Inuit word meaning "meeting place," is 


designed for young people between 1/7 and 21 years of age. It is 
administered by OPCAN, a non-profit private company which is directly 
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funded by the Department of the Secretary of State. The program has four 
objectives: to serve Canadian communities through work projects that are 
both interesting and beneficial to them; to contribute to the personal 
development of participants by giving them the opportunity to live 
experiences that will help them discover themselves and the world around 
them; to encourage awareness of the environment, and to provide 
opportunities for them to get to know their country better. 


Team activities, which are mainly centred around physical work, 
are oriented toward community services. They range from bridge 
construction to the development of playgrounds, to animation programs for 
the elderly. 


Participants and staff come from all parts of the country and 
approximately one-third of each group is Francophone. Thus, young people 
have the opportunity to do their part for their country while at the same 
time learning their second official language. The budget allocated to this 
program for 1981-82 totalled $11.1 million. It helped 1,287 participants 
to work on 38 projects. 


Official Language Minority Groups 


Under its official languages policy, the Government of Canada 
offers a variety of services to Francophones in the provinces and 
territories outside Quebec and to Anglophones in Quebec, to aid their 
development and cultural fulfillment. 


The main objective of the Official Language Minority Groups 
Directorate of the Department of the Secretary of State is to help members 
of official language minority groups to function effectively in their 


environment and develop within Canadian society. 


In 1981-82, the program's budget increased from $15 million to 
$18 million, which enabled 455 organizations to benefit from 556 grants or 
contributions. A variety of projects has thus been carried out to improve 
the participation of official language minorities in social, cultural, 
educational, economic, politico-legal and communications fields. One of 
the projects the program subsidized was a meeting of seven Saskatchewan 
Francophone agencies. The purpose of this meeting was to better coordinate 
efforts to develop the Saskatchewan Francophone community. 
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A project organized by the Comité ad hoc pour la promotion des 
études chez la femme francophone was subsidized jointly with the Women's 
Program. The project was designed to define training needs and educational 


and orientation program needs of Francophone women and to make the 
necessary information on educational services available to them. With the 
help of this program, Alliance Quebec, the organization working on behalf 
of Anglo-Quebeckers, published a report entitled Working Papers on English 
Language Institutions in Quebec. This report analyses the social, cultural 
and legal changes in Quebec over the last 20 years; it describes their 
impact on education and cultural institutions and on health institutions 


and social services across the province. 


The role of the Department of the Secretary of State is not 
limited to dispensing funds. Since the Official Language Minority Groups 
Program has the objective of assisting in the development of official 
language minority communities, its staff invites client~-groups to 
participate in formulating orientations and priorities, in accordance with 
the program's mandate. 


Meetings ha e taken place with certain client~-groups to discuss 
national priorities. In three separate meetings, departmental staff in the 
regions met with representatives of all the provincial minority~group 
agencies across the country, the FFHQ (Fédération des francophones hors 
Québec), and all youth and cultural organizations. The department thus 
interacted with its client~groups for each major activity sector of the 
Official Language Minority Groups Directorate. 


Multiculturalism 


In 1981 the Multiculturalism Directorate celebrated the tenth 
anniversary of the establishment of the multiculturalism policy. The first 
decade of the policy was a decade of development during which significant 
advances were made in establishing the principles underlying multicultura- 
lism and in initiating a substantial number of special projects and ongoing 
programs that reflect more accurately the changing face of Canadian 
society. 
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The multiculturalism policy, first articulated by Prime Minister 
Pierre Trudeau in October 1971, represented a fundamental reassessment of 
the nature of Canadian society by the federal government. It recognized 
the cultural diversity that had long existed within the bilingual framework 
of the nation, which promised to become an increasingly identifiable 
reality. 


One of the many challenges facing the program is to promote the 
concept of multiculturalism as one that involves all Canadians. The 
acceptance of cultural differences by Canadians and their determination to 
create a society that offers participation to all requires the involvement 
of people from coast to coast. 


The enshrinement of Section 27 in the Charter of Rights and 
Freedoms of the new Canada Act recognizes the pluralistic dimension of 
Canadian society and is a major achievement for the status of minority 


groups and their needs and aspirations. 


Particular focus over the past year has been on activities that 
address the problems associated with race relations and on efforts to 
increase the knowledge and awareness of all Canadians in respect to the 
diversity of the society in which they live. In June 1981 the Minister of 
State for Multiculturalism, the Honourable Jim Fleming, announced the 
development of a special program designed to given specific direction and 
support to research and projects dealing with the particular concerns of 
visible minorities and to promoting greater cross-cultural communications. 


A variety of pilot projects were initiated, a poll measuring 
Canadian attitudes was conducted and a national symposium was organized to 
study the use of the laws in combatting racism. This latter event brought 
together representatives of the visible minority communities, legal 
experts, representatives of the law enforcement agencies, human rights 
commissioners and representatives of all levels of government. 


The symposium brought forward a number of perspectives on how to 
deal with the problems of racism. Recommendations under three broad 
categories - education, law and human rights - were forwarded to the 
minister for his follow-up. 
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Several other national events were supported by the Multicultur- 
alism Directorate to increase understanding and awareness of the Canadian 
multicultural reality. From June 15 to 17 a conference on Heritage 
Languages was held in Saskatoon. This conference, involving educators, 
ethnocultural and Native peoples' groups, studied the progress made in 
ensuring the continued viability of heritage languages as fundamental to 
maintaining a cultural identity. A series of actions designed to increase 
the excellence and viability of heritage language instruction has developed 
since the conference. 


Approximately 700 teachers, pedagogical experts and school 
trustees attended the conference on "Multiculturalism in Education” held in 
Winnipeg in November. As a result regional committees are now involved in 
introducing multiculturalism into local education and the Multiculturalism 
Directorate is providing assistance and encouragement for the development 


of curriculum materials. 


The major event in the celebration of the tenth anniversary of 
the multiculturalism policy was a conference in Ottawa which brought 
together business and community leaders. The discussions at this 
conference focused on the reality of our multicultural society and its 
relationship to business and the place of work. As a result of this 
experience, considerable progress has been made in opening discussions with 
business and labor leaders in areas crucial to the development of a multi- 
cultural society. 


Identifying the problems of isolation as being particularly 
critical in the case of women from immigrant communities, the Minister of 
State for Multiculturalism announced that some $300,000 was to be spent to 
develop innovative approaches to this social concern. These projects are 
taking place in various centres across the country and are concentrated on 
developing new ways to reach out and assist these women to overcome 
language and cultural barriers. 


The Multiculturalism Directorate supported a great variety of 
projects and activities in the arts, culture and education over the past 
year. Included among these were: production of the film, "The Way of the 
Willow,” which captures the experience of the first few days in Canada of a 
Vietnamese refugee family; a series of workshops involving the Cross- 
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cultural Communications Centre of Toronto and members of the Ontario Fede- 
ration of Labour in studying “Racism in the Workplace"; developed briefs 
from ethnocultural groups for presentation to the Canadian Radio-Television 
and Telecommunications Commission on increased sensitivity to cultural 
minority portrayal in the media. 


The Canadian Consultative Council on Multiculturalism (CCCM), an 
independent body appointed by the Minister of State for Multiculturalism 
with a permanent secretariat within the Multiculturalism Directorate, met 
with community leaders throughout the country to keep abreast of current 
trends and needs. Studies were conducted on heritage languages; multicul- 
turalism in other lands, and its promotion in Canada; human rights and 
racial harmony; the media role of cable television; affirmative action and 
equal opportunities, and a review of cultural policy. Meetings were held 
with various government and private organizations and individuals whose 
activities impact on multiculturalism and efforts were made to promote the 
presentation by the media of a fair and sympathetic public image of 
Canada's multicultural society. The CCCM submitted reports and 
recommendations on the many facets of its work as a basis for consultation 
and advice to the Minister of State for Multiculturalisn. 


In addition to the above highlights, the directorate supported 


Mumerous activities and projects through the following granting programs: 


- The Cultural Integration Program encourages and supports activities 
designed to facilitate the orientation and social and cultural 
integration of immigrants into Canadian society. Budget allocations 
for this program for 1981-82 were close to $1.6 million. An example 
of a project funded under this program is the Follow-up Committee to 
the First National Immigrant Women's Conference which received 
yl b/d Aol Oc 


- The Cultural Enrichment Program encourages programs and activities to 
promote the learning of heritage languages. In 1981-82 a total of 
$1.4 million was allocated to assist with the operational cost of 
heritage language schools, to provide support for teacher training and 
for the development of teaching aids. As an example of the latter 
program focus, Centro Scuola e Cultura Italiana was awarded two grants 
in the amount of $38,700 to develop a series of Italian language 
textbooks having Canadian socialcultural relevancy. 
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- The Group Development Program makes grants available to organizations 
for projects of a general nature, such as conferences, workshops and 


displays. Its 1981-82 budget was $1.6 million. Organizations funded 
under this program include the Chinese Canadian National Council for 
Equality. The council received $44,000 which went towards expenses 
for overhead and general activities. 


- The Writing and Publications Program provides grants for the research, 


writing or translation from a non-official language to an official 
language, and publication of historical, literary and educational 
works that reflect the cultural diversity of Canadian society. In 
1981-82, the budget for this program amounted to $500,000. 


- The Performing and Visual Arts Program encourages the promotion and 


production of performing and visual art forms that reinforce a group's 
cultural heritage and also increases the depiction and understanding 
of a multicultural Canada. Budget allocation of this program came to 
$700,000. One of the many activities funded in this area was the 
“Cultures Under Pressure” film series, part of the Festival of 
Festivals in Toronto, which received $15,000. 


- The Canadian Ethnic Studies Program encourages the pursuit of 


scholarly research and courses of study in various disciplines in the 
humanities, communications and fine arts relating to important aspects 
of cultural pluralism. The budget for the 1981-82 fiscal year was 
$500,000. One of the many projects funded was “Inter-Group Relations 
and the Organization of Ethnicity in a Northern Resource Community” by 
Professor G. Gold of York University. 


The Intercultural Communications Program allocated $1.7 million in 


core funding to multicultural and multi-ethnic voluntary organizations 
that work together in the interests of member groups or 

organizations. The directorate's contributions were supplemented by 
more than $6 million in funds from other sources. 


Native Citizens 


The Native Citizens programs are designed to help Native people 
identify their needs and develop the means to deal with them. They 
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concentrate on helping Native organizations at the national and regional 
levels, Native women, and Native people moving into urban areas. 


The Core Funding Program for Native citizen associations is 
designed to help in the operation of basic administrative structures of 
national, provincial or territorial associations. It enables the 
associations to formulate policies and programs that meet the needs of 
Native people and to promote their cause with governments. It also 
encourages the training of Native leaders. In 1981-82, $11,535,000 was 
allocated to the core funding of three national organizations and 39 
provincial or territorial associations. Of this sum $325,000 was used to 
publish newspapers. 


The Native Social and Cultural Development Program provided 


$1 million for various community projects including $50,000 for projects of 
national scope. 


The Native Communications Program was allocated $2.6 million 
to help 13 Native communications societies finance library services, 
produce radio and television programs and newspapers, and train staff to 
work in various media. 


The Native Women's Program is designed to increase the 
participation of Native women in contemporary Canadian society. In 
1981-82, the program provided sustaining core funds to the two national 
organizations, the Native Women's Association of Canada and Indian Rights 
for Indian Women. In addition, the program contributed $896,500 to 
national organizations and to provincial and local Native women's groups. 
These grants helped finance projects relating to matters of particular 
concern to Native women, such as education, child welfare, the quality of 
life in Native communities and possible revisions of the Indian Act. 


The Migrating Native Peoples' Program also provided financial 


assistance for the basic operations of Native friendship centres. . 
Friendship centres are autonomous organizations administered by community 
representatives. They offer sociocultural services to Native people who 
move to cities or who already live in them. These services help Native 
people adapt to a new social environment where they are a minority. In 
1981-82, the Department of the Secretary of State provided $9,968,000 to 
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this program, contributing to the activities of 7/9 friendship centres. 
Also, two additional satellite centres were opened in Toronto, Ontario, and 
Chetwynd, British Columbia, bringing the total to five satellite centres 
now operating. 


Women's Program 


The Women's Program of the department is the major federal 
organization responsible for providing advice, guidance, information and 
financial assistance to voluntary associations working to improve the 
status of women. The objective of this program is to encourage the full 
participation of women in Canadian society by increasing their ability to 
participate in all aspects of community life, and by urging major 
institutions to take concrete measures to improve their status. 


In 1981-82, the program's budget for groups rose to $3.2 million, 
an increase of $2 million over the preceding year. Recipients are chosen 
on the basis of the major problems, both national and regional, revealed by 
the requests for funds. 


Two subjects received special attention: female victims of 
violence and the economic situation of women. A total of some $490,000 was 
allocated to 76 projects as part of the fight against violence. For 
example, the Canadian Association of Social Workers received $2,000 to 
organize a conference on violence in the family and between husband and 
wife. A variety of recipients shared $545,000 allocated to 78 projects 
relating to the economic situation of women. Because several groups lacked 
information, $35,000 was allocated to Resources for Feminist Research to 
produce a special publication about women, unions and manpower training, 
and to undertake a promotional campaign. 


On the subject of information, the Fédération Professionnelle des 
journalistes du Québec took an innovative step in organizing a conference 
to examine the problems of women journalists, questions related to coverage 
of women's issues in the press, and how these problems are dealt with. 


While some assistance is given to organizations whose role is to 


help women in difficulty, others are devoted to projects based on public 


education and awareness in order that preventive measures may be taken. 
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In addition to financing specific projects, the program 
encourages consultation between, and joint action by, groups in order to 
avoid duplication of projects and use available resources to their greatest 
advantage. Many organizations with a coordination function have recently 
been established: they include the Ontario Coalition of Rape Crisis 
Centres, Action-Education pour les femmes (the first national Francophone 
group equivalent to the Canadian Congress on Learning Opportunities for 
Women) and the Battered Women's Support Services in Vancouver. Their role 
consists in circulating information, establishing lines of communication 
and helping new groups. 


The Women's Program organized consultations, June 9-12, 1981, 
with representatives of women's associations. They were attended by 
representatives of 25 national associations and 17 regional associations. 


Promotion of Official Languages in the Private and Non-Federal Public 


Sectors 


As part of its Promotion of Official Languages Program, the 
federal government helps organizations and institutions with problems 
related to the provision of services in both French and English. This 
program is also designed to facilitate access to knowledge acquired by the 
government in the use of the official languages. It serves the private 
sector, particularly voluntary organizations and private business, and the 
non-federal public sector, comprising provincial, territorial and municipal 
administrations, educational institutions, medical establishments and 
social service organizations. 


This program provides both technical and financial assistance. 
Technical assistance is provided for all sectors and includes consultation 
and auxiliary services: information, documentation, resource persons, 
language courses and tests, translation and terminology. National and 
regional non-profit associations are also assisted through grants for 
translation and interpretation at conferences, for long term plans to 
develop bilingualism within the associations, and for special activities. 
Financial assistance is also offered to other levels of government for 
special projects designed to increase the provision of services in both 
official languages. 
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One hundred and forty-six grants totalling $1,474,000 were issued 
to non-profit organizations to help them function in both official 
languages. In addition, three contributions totalling $500,000 were 
allocated to the provinces for special projects designed to facilitate the 
introduction of French into the courts and in the general law practice. 


Policy Coordination, Analysis and Management Systems 


The principal aims of the Directorate General of Policy 
Coordination, Social Trends Analysis and Management Systems are to improve 
coordination of activities in its sector, establish a data base to assist 
in developing government policy, and institute efficient management 
systems. 


The Policy Coordination Directorate is required because of the 


complexity and the interrelation of the varied programs in the Citizenship 
and Official Languages Sector. Many questions require the involvement of 
one or more programs or regions. In such cases, the directorate offers its 
coordination and liaison services to ensure that as many views as possible 
are taken into account in developing responses. Similarly, coordination 
may be developed with other sectors of the department as well as with 
central agencies and other departments and agencies involved. 


In November 1981, the Prime Minister made the Secretary of State 
responsible for coordinating the response of the federal government to the 
recommendations of Obstacles, the Report of the Special Committee on the 
Disabled and the Handicapped. The directorate was delegated to carry out 
this task, which involved interdepartmental coordination of a project for 
which the department had responsibilities, especially within the Citizens' 
Participation Branch. In December 1981, the Secretary of State tabled in 
the House of Commons the response of the federal government to 46 of the 
130 recommendations of the Obstacles report. By the end of the fiscal 
year, the government had studied the reaction to 41 additional 
recommendations, as prepared with input by more than 20 departments. These 
reactions were to be communicated to the public before the summer of 1982. 


During the last weeks of the fiscal year, the directorate 


undertook a series of national and regional consultations to prepare the 
basic framework for a general federal government policy on voluntary 
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action. This project, which is to be discussed next fiscal year, will 
constitute one of the principal undertakings of the Secretary of State in 
his role as the federal minister speaking on behalf of the voluntary sector 
of Canada. 


The Social Trends Analysis Directorate has made an effort to 


increase its capacity for analysing major social issues and trends which 
have an effect upon the sector's policies or programs. Such analyses 
facilitate the revision of policies to meet current requirements. The 
Social Trends Analysis Directorate performs an analysis and research 
function; its goal is to make better known the sociocultural milieu in 
which the sector's programs operate. 


The directorate has established four major objectives: 
: to gather information on major social trends in Canadian society 


+ to undertake specific new research, either in policy development 
(youth, voluntary work) or to support programs 


. to collaborate with various national or international organiza~ 
tions conducting social science or statistical research (such as 
Statistics Canada) 


. to provide for the dissemination of the results of analysis and 
research projects conducted in the sector or outside the 
department. 


The directorate conducts research both internally and on a 
contract basis. In 1981-82, a great deal of time was devoted to 
collaborating with managers of programs and regions to decide what research 
should be conducted, in particular concerning demographic data 
requirements. The directorate also produced four reports: 


A statistical profile of the sector's client~-groups (this 
document, which includes some provincial comparisons, will be 


expanded to include regional statistical profiles) 


. A study of multiculturalism programs in Nova Scotia 


aa 


° Canadian public perception of bilingualism 


° Information and telecommunications technology and the voluntary 
sector. 


The Management Systems Directorate has the mandate of developing 


and maintaining planning and management information systems. Thus, in 
improving management systems in the sector, a feasibility study and general 
design were completed for the first phase of a Citizenship and Official 
Languages Management Information System. A sector planning process was 
developed as part of the Improvement of Management Practices and Controls 
(IMPAC) action plan. The administration of sector funding activities also 
was restructured and streamlined, resulting in greater efficiency and 
effectiveness both in terms of resource utilization and service to the 
public. 
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EDUCATION SUPPORT PROGRAMS 


The Federal Government's Role in Education Support 


Section 93 of the Constitutional Act, 1867 bestows on each province 


the power to make laws in relation to education. The federal government 


gives equivalent responsibilities to the two northern territories, 


specified in the Law on The Yukon and the Law on the Northwest 


Territories. 


The federal government is directly responsible for the 


education of Native citizens (Indians and Inuit). 


Since the 
important role 
were allocated 


on the grounds 


Second World War, the federal government has played an 

in post-secondary education, to which close to $3.5 billion 
in 1981-82. The federal government bases its participation 
that education programs are a necessary means for achieving 


certain national objectives; for example, as part of its goal to promote 


equal opportunities for all Canadians, it must ensure that post-secondary 


education is accessible to the largest possible number. 


The Department of the Secretary of State is the federal ministry 


responsible for the coordinated development, formulation, implementation, 


and review of federal education policies and programs in support of 


national objectives. 


The duties of the Secretary of State in education matters are further 


defined in article 24(3) of the Federal-Provincial Fiscal Arrangements and 


Established Programs Financing Act, 1977, as follows: 


The Secretary of State shall, as an essential and continuing 


indication of the interest of the Government of Canada ... 


consult with the governments of the provinces with regard to the 


relationship between the programs and activities of the 


governments of Canada ... and of the provinces that relate to 


post-secondary education. 


Ina 


statement made on June 11, 1981, before the parliamentary 


committee responsible for studying fiscal agreements between the federal 


government and 


the provinces (Breau Committee), the Secretary of State 


defined the federal government's objective as follows: "...The education 


Pe 


of our citizens and the development and maintenance of a strong knowledge, 


earning and critical capacity in the colleges and universities.” 


He then linked the other major national objectives associated 
with this issue: general economic growth, manpower training, 
accessibility, research, official languages, national identity, and 
international affairs in education. 


In terms of education and research, the Secretary of State also 
stated: "Financing from the national government reinforces a national and 
an international perspective... A balance of perspectives is needed and it 
is reasonable that both levels of government play strong harmonious roles 
in supporting the post-secondary systen.” 


This is the background of the following programs: Established 
Programs Financing (EPF), the Canada Student Loans Program (CSLP), Support 
for Canadian Studies, Official Languages in Education, and international 
activities in education. 


Federal Support for Post-Secondary Education 
. EPF Payments 


Under the Post-Secondary Education Financing Program, the 
Secretary of State makes payments to provincial and territorial 
governments in amounts allocated by the Minister of Finance. This 
program is one of three established programs authorized in Part VI of 
the Federal-Provincial Fiscal Arrangements and Established Program | 
Financing Act, 1977. The other two programs relate to medicare and 
hospital insurance. Federal contributions under these programs take 
the form of a tax transfer - a reduction of federal taxes to allow an 


equivalent increase in provincial taxes - and cash payments. 
The table below shows a preliminary calculation of provincial 


entitlements under the Post-Secondary Education Financing Program for 
fiscal year 1981-82. 


26 


Provincial entitlements under the Post-Secondary Education 


Financing Program for Fiscal Year 1981-82. Preliminary 


calculation* 
Cash Value of 

Province Entitlement Tax Transfer Total 

($000s) ($000s) ($000s) 
Newfoundland 46,386 34,335 80,721 
Prince Edward Island 10,010 7,409 17,419 
Nova Scotia 69,246 Sbe2 55 120,501 
New Brunswick 56,905 42,120 99,025 
Quebec 339,630 DOES OT O03 
Ontario 660 ,023 566,417 1,226,440 
Manitoba 83,856 62,070 145,926 
Saskatchewan SEOLO DOSS 137,688 
Alberta 159,096 178,726 331,022 
British Columbia 195,124 199 ,047 394,171 
Yukon 1,646 1,938 3,584 
Northwest Territories 3,661 2,842 6,503 
Total levis. 093 AP PANS) 3,485,303 


* Dated July 26, 1982 


° Policy Development 


As part of the Secretary of State's responsibility for federal 


programs and policy in support of post-secondary education, the 


department monitors developments in the field, assesses the impact of 


current federal policies and programs and develops policy options for 


consideration by the government. 


particularly active year. 


In this respect, 1981-82 was a 
The budget of November 1980 announced the 


government's intention to review the Established Programs Financing 
(EPF) arrangements, and the department undertook to develop policy 


options with respect to the post-secondary education component of this 


fiscal transfer program. 


A task force was established, consisting of 


both departmental staff and others brought in specifically for the 


policy review. The Secretary of State personally undertook extensive 
consultations with individuals and interest groups concerned with the 
post-secondary education system. By year-end a solid base had been 
established for consideration by the government of its future policies 
in this field. 


The Minister of Finance announced during the year certain 
modifications in the Federal-Provincial Fiscal Arrangements and 
Established Programs Financing Act, 1977. These modifications were to 
come into force April 1, 1982. They will have an effect on the 
contributions made under this legislation by the federal government to 
each province for post~secondary education. 


Student Assistance 


Established in 1964, the Canada Student Loans Program (CSLP) is 
designed to make higher education more accessible and to facilitate 
geographic mobility in the choice of institutions. It provides loans 
to students with demonstrated financial need in order to help them 
meet the costs of full-time study at the post-secondary level. 


The loans are negotiated by students at banks or other financial 
institutions designated by the minister and are guaranteed by the 
federal government. The government pays interest on the loans while 
the borrower is enrolled in full time studies and for six months 
afterwards. After this period students make repayment arrangements 
with the financial institution concerned. In 1981-82, the federal 
government guaranteed approximately $200 million in loans to some 
160,000 students at a cost of $96 million. 


Federal and provincial government officials meet regularly to 
establish minimum criteria for assessing a student's need for 
assistance with the object of achieving equitable treatment of 
applicants. 


Over the years, the provinces have established their own student 
assistance programs according to various formulas, as a complement to 
the federal program. Under the Act, the federal government provides 
an alternative payment to Quebec, which chooses to operate its own 
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student loans program. Thus, there is now a considerable number of 
different student grants and/or loans programs in the country, 
benefiting about 35 per cent of the entire Canadian student population 
enrolled in post-secondary institutions. 


A Federal-Provincial Task Force on Student Assistance was 
established at the beginning of 1980, under the joint chairmanship of 
the senior assistant under secretary of state and a provincial deputy 
minister of education, to examine the increasingly complex student 
assistance scene. The task force took stock of past experiences and 
prepared a series of proposals and alternative approaches for 
consideration of both levels of government. Its report was submitted 
in January 1981 at a meeting of the Council of Ministers of Education 
and the Secretary of State. Members of the council and the Secretary 
of State then published the report together with a summary of public 
reaction to its proposals. Both levels of government are considering 
what action should be taken on the recommendations of the task force. 


Support for Canadian Studies 


On October 19, 1981, the Secretary of State, the Honourable 
Gerald Regan, announced that the federal government had approved 
a budget of $3.8 million, over a three-year period, for the establishment 
of the National Program of Support for Canadian Studies. The budget for 
1981-1982 was $800,000. 


The objective of the new program, established following 
completion of a successful three-year pilot project, is to promote and 
Support activities designed to help Canadians from various regions and 
cultures to get to know and understand each other better as a people by 
being more familiar with their history as well as their country's 
achievements and potential. 


More specifically, Canadian Studies consist in teaching, 
conducting research, preparing documents, organizing exchanges and 
directing any other activity designed to develop knowledge of Canada; 
examples include subjects of current interest such as the ecological, 
social and cultural environment, political and economic systems, and 
national questions of public interest (e.g. the Canadian North, energy, 
national unity). 
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The objectives of the new program are to: 


- Encourage the development of new knowledge, and the ordering of 


existing materials in a panCanadian perspective. 


. Organize and promote opportunities for teaching, research, study 


and learning about Canada. 


. Package, exchange and popularize information about Canada in 
stimulating fashion and disseminate information to Canadians 
regardless of their cultural, economic, social, educational and 
regional background. 


In the past, all contributions were made to three major organiza- 
tions: The Canada Studies Foundation, the Association of Canadian 
Community Colleges and the Association for Canadian Studies. The 
activities of these organizations relate respectively to primary and 
secondary education, community colleges and universities. In 1981-82, they 
received grants totalling $450,000. Also in the same year, grants and 
contributions were allocated to numerous individuals and organizations 
planning projects contributing to the advancement of Canadian Studies. 


The wide variety of projects receiving financial assistance will 
be spread over a one, two or three-year period. Following are a few 
examples: an inquiry into the priority a Canadian adult attaches to 
learning about his country; a training program designed to make the 
academic community and general public aware of the importance of developing 
and using Canadian teaching materials; and a program designed to increase 
understanding of the country's economic situation. 


In the overall plan of support for Canadian Studies, the minister 
is charged with coordinating current and future federal programs that 
encourage a wider approach. 


Official Languages in Education 
For many Canadians, feeling at home in their country means being 
able to communicate in the official language of their choice in the 


circumstances defined by the Official Languages Act, adopted in 1969. It 
is also, for those wishing to do so, the opportunity to learn one's second 
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official language. For Anglophones in Quebec and Francophones outside 
Quebec, it also means preserving and enriching their language and culture 
and, in particular, being able to have their children educated in their 
mother tongue. 


The official languages services of the Department of the 
Secretary of State, such as are provided by the Official Languages in 
Education Program, attempt to strengthen this milieu for fostering cultural 
and linguistic development. 


Programs related to official languages in education are managed 
under agreements between the federal government and the provinces and 
territories. The federal government programs help the provinces and 
territories provide members of official language minorities with the 
opportunity to have their children educated in their own language at the 
elementary, secondary and post-secondary levels. They also provide 
Canadians with the opportunity to learn the other official language. In 
Quebec, English is the language of the official language minority as well 
as the second official language. French has this position in the other 
provinces and territories. 


In this field, the Department of the Secretary of State provided 
during 1981-82 two types of assistance programs: formula and non-formula 
payment programs. Formula payments are calculated on various formulas that 
take into account instruction costs and student participation in each 
province and territory. In 1981-82 formula payments totalled $140 
million. 


Besides formula payments, the department finances a number of 
non-formula activities for specific projects and initiatives of the 
provinces and territories. In 1981-82, the sums allocated to these 
projects totalled $33 million. Through the sub-activity of Special 
Projects, federal contributions are designed to assist the provincial 
governments develop and expand minority official language education and 
second official language instruction. 


These projects must represent an innovation or an addition to 
programs already in existence, or respond to a pressing need which would 
otherwise have remained unanswered, such as the establishment of immersion 
programs or the purchase of school books. Other non-formula activities 
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provide assistance to individuals and are funded by the Department of the 
Secretary of State. They are administered by the provincial governments, 
except for the Summer Language Bursary Program and the Official Language 
Monitor Program, which are administered by the provincial governments in 
concert with the Council of Ministers of Education, Canada. For example, 
minority language students are assisted in pursuing studies in their first 
official language outside their own province while other students are 
helped in studying their second official language. 


Assistance is also provided for the establishment and support of 
minority language teacher training institutes and for the improvement of 


provincial language training centres. 


The department also makes contributions to groups and 
institutions for compiling and distributing information on official 
languages through the Language Acquisition Development Progran. 
L'Association canadienne des éducateurs de langue francaise and Canadian 
Parents for French are two groups of a total of 11 which have benefited 
from this program, of which the 1981-82 budget was $425,000. 


Between December 1981 and March 1982, the Secretary of State 
attended meetings with provincial ministers of education in Toronto. Their 
talks centred on the negotiations of new federal-provincial agreements with 
respect to the official languages in education. Subsequently, federal and 
provincial officials were given a mandate to negotiate an “umbrella” 
agreement in principle which would serve as the basis of bilateral 
negotiations with each of the provinces. It is anticipated that a 
long-term agreement will be signed in 1982-83. 


International Activities 


On the international scene, representatives of the department 
pursued two primary objectives: first, to ensure that Canada and the 
education interests of the federal government are properly represented in 
international education activities; second, to endeavour to ensure that 
whenever Canada negotiates and subscribes to international education 
instruments at the bilateral or multilateral levels, such international 
instruments are in the best interests of Canadian authorities and the 
members of the education community in Canada at large. 
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These international activities took three forms: work with 
international organizations, work on bilateral consultations between Canada 
and other countries, and reception of foreign education delegations on 
official visits to Canada. 


The department worked with international organizations, notably 
the Organization for Economic Cooperation and Development (OECD), UNESCO 
and the Commonwealth and their subagencies. Also, in the year under 
review, the senior assistant under secretary of state and an officer of the 
branch, together with provincial representatives, were delegates to an OECD 
Intergovernmental Conference on Policies for Higher Education in the 1980s 
(Paris, October 1981). Departmental delegates participated in two sessions 
of the Education Committee of the OECD (Paris, May and November 1981), a 
meeting of the Centre for Educational Research and Innovation (an agency of 
the OECD) on Policies for the Participation of Mature Age Groups in Higher 
Education (University of California, Berkeley, March 1982), a meeting of 
Senior Education Officials of the Commonwealth (London, November 1981), and 
in the 38th Session of the International Conference on Education (a 
biennial conference sponsored by the International Bureau of Education, a 
UNESCO agency) (Geneva, November 1981). For the latter conference, the 
department collaborated with provincial education authorities in the 
preparation of a report entitled Education in Canada: 1978-1979 and 
1979-1980. Departmental officials were also delegates to two bilateral 
meetings: the Canada-Britain Cultural Consultations (London, October 1981) 
and the Canada-France Mixed Commission (Ottawa, December 1981). 


The department collaborated extensively with the Department of 
External Affairs in preparing for and conducting a Federal-Provincial 
Ministerial Conference on Education-Related International Affairs, held in 
Ottawa in April 1981. The Secretary of State for External Affairs and the 
Secretary of State represented the federal government, while the president 
and other members of the Council of Ministers of Education, Canada 
represented the provinces. Following the meeting, a Federal-Provincial 
Working Group on Education-Related International Affairs was set up to 
review a number of issues of joint concern to both levels of government. 


The department collaborated with the Department of External 
Affairs in receiving foreign education delegations on official visits to 
Canada, and in briefing the foreign delegations on the role of the federal 
government in education and research. 
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HUMAN RIGHTS 


During the 1981-82 fiscal year the Department of the Secretary of 
State continued to promote human rights with a program of support for 
education, research and development work by non-governmental 
organizations. This program was carried out by the department's Human 
Rights Directorate and by social development staff in departmental offices 
located across Canada. 


The international aspects of Canada's human rights commitments 
were highlighted through activities focussing on the United Nations Decade 
for Action to Combat Racism and Racial Discrimination and the celebration 
of the 33rd anniversary of the Universal Declaration of Human Rights in 
December 1981. Resource materials including summaries of human rights 
developments in Canada and copies of basic human rights texts were made 
available to universities, libraries, community groups, and individuals 
throughout Canada. 


The Human Rights Directorate operates a secretariat for the two 
major governmental human rights committees chaired by the department - the 
federal Interdepartmental Committee on Human Rights, which facilitates 
coordination of the federal government's human rights responsibilities; and 
the Continuing Federal-Provincial Committee of Officials Responsible for 
Human Rights, which provides a mechanism for liaison and consultation in 
matters relating to Canada's international human rights commitments. 


In this area of intergovernmental coordination, the department 
has played a leading role in providing follow-up to the decisions taken at 
the February 1981 Federal-Provincial Ministerial Conference on Human 
Rights. At that time, ministers expressed a desire to work toward early 
ratification of the International Convention on the Elimination of All 
Forms of Discrimination Against Women. Through the Continuing 
Federal-Provincial Committee of Officials Reponsible for Human Rights, 
chaired by the senior assistant under secretary, in-depth studies and 
consultations were undertaken, resulting in the full support of all 
provinces and territories for Canada's ratification of the convention, 
which was announced in December 1981 on the 33rd Anniversary of the 
Universal Declaration of Human Rights. Other areas of concern and interest 
to ministers are currently being reviewed by the Committee of Officials and 


ein 


include affirmative action and related special support programs, emerging 
human rights and possible new proscribed grounds of discrimination, as well 
as other subject matter for discussion at the next Federal-Provincial 
Ministerial Conference tentatively planned for 1983. . 


To meet Canada's reporting obligations to the United Nations on the 
State of compliance with each of the international conventions to which 
Canada is committed, the department is responsible for the preparation of 
periodic comprehensive reports involving the participation of the provinces 
and territories as well as federal departments and agencies concerned. In 
the fiscal year under review Canada submitted a major report on its state 
of compliance with Articles 6-9 of the International Covenant on Economic, 
Social and Cultural Rights covering a broad area of jurisdiction including 
legislation, programs and practices. This report, some 500 pages in 
length, was subsequently published by the department and, as with previous 
reports, distributed widely in Canada to provincial governments, 
universities, libraries, and special interest groups. It is also available 


to the general public on request. 
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TRANSLATION BUREAU 
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THE TRANSLATION BUREAU 


In 1981-82 the Translation Bureau strengthened its position and 
developed the basis of a new thrust to promote the use of its linguistic 
services and of Canada's official languages. 


In cooperation with its clients and Treasury Board, the bureau 
continued its efforts of recent years to regularize the use of translation 
and interpretation services. This includes providing administrative and 
linguistic advice to help federal departments and agencies reach their own 
official languages objectives. Assistance was mainly to identify the 


needs, choose appropriate services and provide writing assistance. 


The volume of translation reached a new record during the year: 
276 million words, as compared with 253 million last year. In order to 
meet an ever increasing demand and keep translation costs at the budgeted 
level, the bureau increased the use of outside contract translation, which 
reached 6/7 million words in 1981-82. 


Interpretation services also increased, rising to 13,200 
interpreter-days from 11,900 in 1980-81. The 1981 Economic Summit 
Conference of industrialized nations at Ottawa and Montebello required 80 
interpreters to provide service in five languages: English, French, 
German, Italian and Japanese. A large number of documents also were 
translated for the conference. 


The bureau began this year to provide simultaneous interpretation 
approximately four times a week to the various federal Cabinet committee 
meetings. 


The sign language interpretation service set up three years ago 
to help hard-of-hearing citizens communicate more effectively with their 
government is gradually expanding. A total of 663 interpreter-days was 
supplied during the year, compared with 250 the previous year. 


To support the sustained effort of its translators and to respond 
even better to requirements, the bureau has reoriented the development of 
its terminology bank and begun development of a third-generation bank. 
Accessible records were increased to /00,000 entries. 
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The bank's network of terminals was extended beyond the federal 
public service to a number of Canadian institutions and corporations in the 
public and private sectors. The network also was expanded overseas with 
the installation of a permanent terminal in Paris, France, making the 
bank's valuable data available to French and other European institutions. 


As a means of making the bureau's work available to the Canadian 
public, the bureau published a series of seven specialized vocabularies in 
the field of municipal terminology. It also undertook to publish a new 
series of short bilingual glossaries listing current, reliable and 
standardized terms and expressions in specific fields. Developed primarily 
to meet the needs of the federal government, these publications also are 
distributed to the general public on request. 


The Terminology Information Services responded to more than 
26,300 requests for information. These were in addition to the numerous 
terminological and linguistic queries handled daily by the bureau's staff, 
especially those working on the clients' premises. 


In the field of automatic translation, the bureau examined 
various possibilities of continuing research and development with other 
departments or agencies in a wide approach involving the computer 
processing of national languages. For the short term, it completed a 
feasibility study of assisted translation systems already on the market and 
took one system for evaluation, with special regard to its impact on the 
working environment and the people using the system. 


The bureau continued its operational automation program and 
brought to 150 the number of translators and other personnel who are served 
by word processing machine. 


The bureau continued its animation and support role in the field 
of languages, providing expertise to interested groups and institutions and 
continuing its close relations with the Canadian provinces. It provided 
major terminological support to the federal and provincial bodies which 
undertook to translate the Common Law into French, in a united effort to 
promote the use of both official languages in the courts of those provinces 
where Common Law is applied. 
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The bureau continued to promote Canadian expertise in linguistics 
and related fields through numerous activities abroad, taking full benefit 
for Canada from international exchanges. It continued to support foreign 
assistance programs set up by the External Affairs Department and the 
Canadian International Development Agency. It welcomed trainees from 
Cameroun and dispatched one of its senior officers to Mauritius Island to 
assist local academics evaluate and reorient a translation education 


program. 


The bureau also participated in various professional conferences 
and meetings, as well as symposiums and conventions in Canada and abroad. 
This enabled it to expand and intensify its relations with national and 


international bodies working in the same field. 
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ADMINISTRATION AND CENTRAL SERVICES 


The Administration and Central Services Sector is responsible for 
two distinct types of activities: support activities focused on procedures 
(finance, personnel, administrative services and computer systems) and the 
activities of the State Ceremonial Branch, which offers services to the 
government in general and to the Canadian public, and is responsible for 


organizing certain national events. 


In 1981-82, central services contributed to the smooth operation 
of the department, which continued to concentrate on improving its 
management practices, particularly with regard to the activities of the 
Task Force on Improvements in Management Practices and Controls (IMPAC). 


Improvements in Management Practices and Controls (IMPAC) 


Since 1979, the Office of the Comptroller General has been 
Studying the management practices and controls of 30 departments. The 
major findings of the study relating to the Department of the Secretary of 
State revealed the need to establish a departmental planning process and to 
improve sector planning and operational controls. An action plan was 
therefore developed during 1980-81 by a task force of eight departmental 
officers. This action plan was agreed to by the Comptroller General and 
the Under Secretary of State. 


The department's action plan contains 42 projects, 33 of which 
focus on improving planning processes and operational control systems; the 
costs of implementation are estimated at $2.2 million, 35 per cent of which 
will be financed by the Office of the Comptroller General. By March 1982, 
50 per cent of the action plan had been implemented. The project's 
anticipated completion date of December 31, 1983 is expected to be met. 


State Ceremonial 
State Ceremonial Branch activities help foster a sense of 


national identity through the promotion of national symbols (the Canadian 
flag, national anthem) and the organization of state ceremonies. 
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The State Ceremonial Branch is responsible for matters concerning 
the Queen in Canada as well as her representatives, the Governor General 


and the lieutenant-governors of the provinces. 


The branch coordinated two royal visits during the year. In 
July, Her Majesty Queen Elizabeth, the Queen Mother, visited Toronto and 
Niagara-on-the-Lake, which was celebrating its bicentennial; Her Royal 
Highness, Princess Margaret, visited Toronto, Cambridge and Timmins, in 
Ontario. The branch served as the secretariat to the interdepartmental 
committee established by the Prime Minister to choose the wedding gift for 


His Royal Highness, the Prince of Wales and Lady Diana Spencer. 


Toward the end of the fiscal year, the branch was involved in 
preparations for the visit to Ottawa by Her Majesty the Queen and His Royal 
Highness, the Duke of Edinburgh, to participate in ceremonies celebrating 
proclamation of the new Canadian Constitution. 


The branch participated in the swearing-in of the Honourable 
Pearl McGonigal, Lieutenant-Governor of Manitoba, and the Honourable 


George Stanley, Lieutenant-Governor of New Brunswick. 


It also participated in the Fourth Annual Conference of Protocol 
Officers, chaired by the Chief of Protocol at External Affairs, as well as 
in the Second Conference of Lieutenant-Governors' Senior Staff and 
Directors of Protocol, both of which conferences were held in Ottawa in 
January. In February, it participated in the biennial conference of 
lieutenant-governors in Victoria, British Columbia. 


The branch organized Canada's official birthday ceremony on 
July 1. After hearing the traditional speeches on Parliament Hill at noon, 
those in attendance, as well as millions of Canadians across the country, 
sang the national anthem. 


The State Ceremonial Branch also helps Canadians celebrate other 
important anniversaries in a memorable fashion. It responded during the 
year to some 15,000 requests for a message from the Governor General or the 
Prime Minister; some 3,500 requests for a message from the Queen to couples 
celebrating their 60th (or more) wedding anniversary and 1,200 asking for 
birthday wishes to citizens celebrating their 100th (or more) birthday. 


50 


In 1981-82, the branch continued to administer the flag 
distribution program through the good offices of Senators and Members of 
Parliament. 
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FITNESS AND AMATEUR SPORT 


The Program 


Fitness and Amateur Sport was established by Act of Parliament in 
1961. Under the terms of the Act, its purpose is to promote, encourage and 
develop fitness and amateur sport in Canada. 


Fitness and Amateur Sport pursues that twin-pronged purpose 
through the activities of its two program areas, Fitness Canada and Sport 
Canada. Both areas fulfill their functions primarily through the provision 
of financial contributions and consultative assistance to national sport 
and recreation organizations and agencies. 


In addition, Fitness Canada develops programs and materials 
designed to increase public awareness of the benefits of fitness and to 
encourage the participation of all Canadians in physical activity. Sport 
Canada provides assistance to Canada's national and international amateur 
athletes and teams, encourages opportunities for training and competition 
as well as the development of coaching and officiating. It assists in the 
Staging of the biennial Canada Games and of major international sporting 


events held in Canada, and supports international sport exchanges. 


Fitness and Amateur Sport operates two important programs that 
are supported through funds allocated jointly by Fitness Canada and Sport 
Canada. The Women's Program seeks to improve the status of women in the 
fields of fitness and sport in Canada. The Program for the Disabled 
promotes participation by disabled Canadians in fitness-related activities 
as well as in the pursuit of athletic excellence. 


In 1981-82, Fitness and Amateur Sport expenditures amounted to 
$49,804,000, including a combined total of over $3/7 million in contribu- 
tions from Fitness Canada and Sport Canada and appoximately $7.5 million 
required for operating expenses. The total also included $5 million 
earmarked for the Terry Fox Humanitarian Award Program established this 
year. 
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Fitness Canada 


Under the terms and conditions of its Contributions Progran, 
Fitness Canada distributed funds totalling more than $6.2 million in 
1981-82, including $2.3 million toward the administrative and overhead 
costs of national organizations and $3.9 million in support of some 590 
individual projects. Project support, including $200,000 in research 
contributions, was provided through some 60 national voluntary 


organizations. 


The many organizations that received Fitness Canada funding this 
year included the Canadian Oldtimers Hockey Association, Ringette Canada, 
the Canadian Camping Association, the Boy Scouts and Girl Guides of Canada, 
the Royal Life Saving Society of Canada, the Canadian Red Cross Society and 
the Canadian Hostelling Association. Other major national associations to 
whom financial assistance was provided included the Canadian Parks and 
Recreation Association, the Canadian Public Health Association, the 
Canadian Association for Health, Physical Education and Recreation, the 
Canadian Intramural Recreation Association, the Young Men's Christian 
Association and the Young Women's Christian Association of Canada as well 
as Participaction. 


During the six-month period ending in July, 1981, 40,000 
Canadians in 82 communities throughout Canada took part in the most 
comprehensive survey of physical fitness and lifestyle ever conducted in 
this country. With a Fitness Canada contribution of more than $1.4 million 
this year, the Canada Fitness Survey set out to establish a benchmark 
against which the fitness levels and activity patterns of Canadians may be 
assessed in the future. Results of the survey will be released this 


summer. 


Employee fitness remained a priority of Fitness Canada in 
1981-82. This year, Fitness Canada contributed $350,000 to the Canadian 
Public Health Association for the administration and general supervision of 
the Labour Fitness and Lifestyle Project, aimed at improving the physical 
fitness of industrial workers. 


Volunteer leadership development, projects for the disabled and 
improved distribution of information in support of physical activity and 
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fitness programs were among other major areas of focus for Fitness Canada 
in Losk=82¢ 


Sport Canada 


Sport Canada provided more than $31 million in 1981-82 to 
national sport governing bodies and multi-sport agencies as well as to 
recognized Canadian amateur athletes. 


In 1981-82, Sport Canada contributions totalling more than 
$14 million were provided to approximately 60 national sport governing 
bodies to pay the salaries of essential full-time employees such as 
executive and technical directors, program coordinators and certain 
national coaches. In addition, funding made on a project by project basis 
helped defray travel and other costs associated with annual meetings, 
clinics and seminars, national championships and certain international 
functions as well as the production of instructional and promotional 


materials. 


The National Sport and Recreation Centre, the business residence 
of some 60 federally-recognized national organizations, received over 
$3.2 million from Sport Canada this year. The centre provides a wide range 
of administrative support services to all resident and to some 30 
non-resident sport and recreation organizations. 


This year, Sport Canada contributed more than $2.1 million to the 
Coaching Association of Canada to enable that association to carry out its 
activities in cooperation with national sport governing bodies. Two major 
ongoing activities were the National Coaching Certification Program and the 
National Coaching Apprenticeship Program. 


The Canadian Olympic Association received $1.3 million from Sport 
Canada this year. Another multi-sport organization, the Canadian 
Interuniversity Athletic Union, received a contribution of almost 
$1 million. In addition, the organizing committees of two up-coming 
events, the VII Pan American Wheelchair Games and the FISU (World Student) 
Games, received $110,000 and $750,000 respectively from Sport Canada this 
year. 
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Financial assistance in excess of $2.5 million was provided to 
nearly 650 carded athletes this year under the Athlete Assistance Program. 
Direct funding was provided to help national team athletes cover their 


living and training expenses. 


The 1981 Canada Summer Games in Thunder Bay, Ontario, Calgary's 
successful bid to host the 1988 Winter Olympic Games and a series of world 


championship victories by Canadian athletes highlighted the year in sport. 


Twenty-seven Canadian athletes became world champions this year, 
including the members of Team Canada, winners of the 1981 Junior World 
Hockey Championships. Other champions included skiers Steve Podborski and 
Gerry Sorensen, world trapshooting champion Susan Nattrass, canoeist 
Larry Cain, swimmer Alex Baumann, boxer Shawn O'Sullivan and yachting 
medallist Terry Neilson. 


With the start of a new Canada Games cycle and of preparations 
for the 1988 Winter Olympics, sport development in Canada became the major 
area of focus for Sport Canada in 1981. Among the year's activities, a 
High Performance Sport Task Force began a thorough study of the programs 
and objectives of selected national sport governing bodies in an effort to 
produce a coordinated approach to the development of high performance sport 
in this country in the coming years. 
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FINANCIAL REPORT 
A. Departmental Expenditures 


Summary by Program 


TOreLIS1 O72 
by AA eee eee Tin MOOO S754 cece cl epetetele © cio eve 
Person/ Contri— 

Program Years 4 Operating Grants butions Total h 
Administration 442 iS 22,730 1,581 —— pee wh 1 
Official Languages 7 2 3,437 6.535 186,281 1965253 9 
Education Support 78 2 4,860 450 P4724 ,518 DERE ALIAS Yate 80 
Translation 1,855 58 69,722 =— 250 69,972 3 
Citizenship 670 ZZ 28 ,466 ZOOS 47,929 99 ,448 5 
Fitness and Amateur 

Sport 105 3 7,477 5,000 Si oer 49,804 me 


Total for department 3,207 100 136,692 36,619 1,996,305 2,169,616 10 


CCC SOO 


Summary by Type of Expenditure 


for 1981-82 
2 Of 
Type of Expenditure $000 h total 
Operating 
Personnel expenditures 96,968 71 
Other expenditures 39,724 Pas) 
Sub-total 136,692 100 6 
Grants and Contributions 
Non-statutory 308 , 706 15 
Statutory LI 2aeele 85 
Sub-total 2,032,924 100 94 


Total for department 2,169,616 100 
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FINANCIAL REPORT 
B. Program Expenditures 


Administration 


Program Operating Expenditures by 
Activity for 1980-81 and 1981-82 


e@oeeveeveeeee in $000s eeeoeeeee 
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increase 
Activity 1980-81 1981-82 (decrease) he 
Executive 
Personnel Costs L6u7 1,930 223 ls 
Transportation and Communications 13) 267 T3S2 98 
Professional and Special 
Services 74 282 208 281 
Other 128 244 116 91 
Total 2,014 2223 709 
Central Services 
Personnel Costs 8,924 10,496 Lior 2 18 
Transportation and Communications 582 813 ¥23 ih 40 
Professional and Special 
Services 1,384 Pol Say) a) 
Materials and Supplies 858 684 (174) (20) 
Capital 116 p21 5 4 
Other Be 537 (2) = 
Total 12,403 145552 2,149 
Planning Audit - Evaluation 
Personnel Costs 488 881 393 81 
Transportation and Communications oF 26 9 53 
Professional and Special 
Services 368 351 GLA) (go). 
Other 20 50 2308 150 
Total 893 1,308 415 


Jo) 


17 
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ogram Expenditures - cont'd) 


te Protocol and Special 
nts 
ersonnel Costs 
ransportation and Communications 
nformation 
rofessional and Special 
Services 
entals 
ither 
Total 


sutenant-Governors 
?ersonnel Costs 
)ther 

Total 


gram Total 


319 
91 
262 


367 
141 
Vey) 


350 
106 


16339 


456 


17,105 


403 
74 
15158 


1,415 
42 
562 


353 
140 
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3,654 24315 


493 37 


220720 5,625 


342 


286 
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Administration (continued) 


Utilized Person-Years by Activity 
for 1980-81 and 1981-82 


elsielelere weNe. Person-Years ..eseeees eee 
increase 
Activity 1980-81 1981-82 (decrease) 4 
Executive 73 78 5 7 
Central Services 344 341 C3) (1) 
Planning, Audit and Evaluation 
Planning, Audit and Evalulation 14 22 8 57 
State Protocol and Special 
Events ll 11 = = 
Program Total 442 452 10 Z 


Continuing Employees on Strength on September 30 
by Employment Category for 
1980-81 and 1981-82 


Employment Caterory 1980-81 1981-82 
Executive LT 10 
Scientific and Professional 6 6 
Administrative and Foreign Service 188 LoL 
Technical > 6 
Administrative Support 194 205 
Operational Support é: 4 
Program Total 407 422 
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Administration (continued) 


Expenditures in Grants and Contributions 
by Activity for 1980-81 and 1981-82 


eee atste ote «eee in $000s 

Activity 1980-81 1981-82 
Grants 

State Protocol and Special 

Events 

Festival Canada 1,568 1,420 

Lieutenant-Governors 145 161 

Program Total 1713 1,581 
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increase 


(decrease) 


148 


16 


164 
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ba 
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Official Languages 


Program Operating Expenditures by Activity 
for 1980-81 and 1981-82 


sae ere siaisle wielere te in SO0G0S™..6 eine reais 
increase 
Activity E9OSO=SL 1981-82 (decrease) h 
Official Languages in 
Education 
Personnel Costs 679 823 144 21 
Professional Services 186 509 323 174 
Other m7, 69 (8) (10) 
Total 942 1,401 459 
Promotion of Official 
Languages 
Personnel Costs 308 361 Do 18 
Professional Services ES L, 4 Si. 
Other 73 51 (22) (30) 
Total 394 429 35 
Official Language Minority 
Groups 
Personnel Costs 568 789 Zon 39 
Information 68 270 202 297 
Professional Services 39 485 446 1,143 
Other Sys 63 6 10 
Total 72 1607" “a 875 
Program Total 2,068 Se 4a 369 
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Official Languages (continued) 


Utilized Person-Years by Activity 
for 1980-81 and 1981-82 


Activity 


Official Languages in Education 
Promotion of Official Languages 
Official Languages Minority 
Groups 


Program Total 


Continuing Employees on Strength on September 30 
by Employment Category for 


1980-81 


20 
il 


20 


Du 


1930-81 “and €1,981-382 


Employment Category 

Executive 

Scientific and Professional 
'Administrative and Foreign Service 


Administrative Support 


Program Total 


67 


Person-Years 


1981-82 


23 
ie 


1a. 


Di 


increase 
(decrease) 


5 


uo 


12 
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Official Languages (continued) 


Expenditures in Grants and Contributions 
by Activity for 1980-81 and 1981-82 


Activity 


Grants 


Promotion of Official 
Languages 


Official Language Minority 
Groups 
Total Grants 
Contributions 
Official Languages in Education 
- Contributions to provinces 
- Adjustment Payments 
- Contributions to Territories 
Total 
Language Acquisition Development 


Promotion of Official Languages 


Official Language Minority 
Groups 


Total Contributions 


Total Grants and Contributions 


Lode oo 192 ,816 
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ths Vosthoscgege @ os ical’ fe in $000s cue is ee 
increase 
1980-81 1951-82 (decrease) h 
1,394 L475 79 6 
TOTS >, 062 (27,5916) (37) 
9372 6,535 G2nog 1a) 30 
UGS 633 MARS S15 x8) 1,705 1 
2h Or 2,030 (707) (26) 
198 59 @9) (20) 
LZ 568 LI 335 2i 959 1 
448 419 (29) (6 
= 500 500 = 
#005 Eo a5 4,830 69 
180,021 186,281 6,260 3 


3,423 2 


Education Support 


Program Operating Expenditures 
by Activity for 1980-81 and 1981-82 


am sim bk stteus TrisSOO00S4 wks hess s ee reese es 
increase 
Activity 1980-81 1981-82 (decrease) to 
Post-Secondary Education Support 
Personnel Costs 25 81 (42) (34) 
Other 2) 165 156 ipa pes bs 
Total 132 246 Fay V4 86 
Coordination 
Personnel Costs 397 662 265 67 
Transportation and Communications 144 24:9 wD 52 
Other ih; 203 126 164 
Total 618 1,084 466 75 
Student Assistance 
Personnel Costs Leto 1,435 280 24 
Fees to Provinces 1,423 1,741 318 Ze 
Materials and Supplies 17 128 G9) (6) 
Other pap CG 226 (47) G7) 
Total 2,988 S30 542 18 
Program Total 3,738 4,860 Ber? 30 
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Education Support (continued) 


Utilized Person-Years by Activity 
for 1980-81 and 1981-82 


Activity 
Post-Secondary Education Support 
Coordination 


Student Assistance 


Program Total 


eeooeeeveee 


1980-81 


10 
4 
53 


67 


Person-Years 


1981 =52 


10 
5 
63 


78 


increase 


(decrease) 


Continuing Employees on Strength on September 30 
by Employment Category for 


1980-81 and 1981-82 


Employment Category 


Executive 

Scientific and Professional 
Administrative and Foreign Service 
Technical 

Administrative Support 


Program Total 


70 


h 


1981= 


82 


Education Support (continued) 


Expenditures in Grants and Contributions 
by Activity for 1980-81 and 1981-82 


eoeovoeeve7e7e e002 0 0 & & @ in $000s eooeeeeoevoeeveeoe ee ee © @ 


increase 
ity 1980-81 1981-82 (decrease) xz 
‘dination 
issociation of Canadian 
jommunity Colleges 325 50 C275) (84) 
issociation of Canadian 
studies 40 100 60 150 
sanadian Studies Program - 300 300 - 
Janada Studies Foundation = 300 300 - 
| Total 365 750 385 105 


--Secondary Education 
port 
2ost-Secondary education 
adjustment payments to 
Drovinces ~- 1972 Act (24,950) (48 ,836) (23,886) 96 
20st-Secondary education 
adjustment payments to 
srovinces ~ 1977 Act a O2enoe 1 677 ,304 47,375 5 
Total 1,604,979 1,628,468 23409 iE 


jent Assistance 

Interest payments, liabilities 

alternative payments to 

provinces under the Canada 

Student Loans Act 83 ,/08 954/50 125042 14 


gram Total 1,689,052 1,724,968 35,916 2 


71 


Translation 


Program Operating Expenditures 
by Activity for 1980-81 and 1981-82 


72 


Sel aivre sale ai aieieua in SOOOS .cuccccccececs 
increase 
Activity 1980-81 1981-82 (decrease) yA 
Translation 
Personnel Costs 39,359 44,088 4,729 EZ 
Translation Contracts 3,00) 7,844 1,989 33 
Capital 411 630 219 53 
Other 900 1,049 149 16 
Total 46,525 93-611 7,086 
Interpretation 
Personnel Costs 4,040 4,336 296 L 
Translation Contracts 741 L224 483 65 
Other 141 188 47 25 
Total 4,922 Sy The 826 
Linguistic Services 
Personnel Costs 6,809 1390 781 11 
Other 1,624 1,064 (560) (34) 
Total 8,433 8,654 221 
Program Services 
Personnel Costs az 691 179 34 
Transportation and 
Communications 675 784 109 16 
Other 342 234 (108) e4i 
Total A529 “AMET OS 180 
Program Total 61,409 69,722 S313 


jE 


16 


ie 


POUT! 


Activity 


Translation 
Interpretation 


Linguistic Services 


Program Services 


Program Total 


Translation (continued) 


Utilized Person-Years by Activity 


980-81 and 1981-82 


Wararts ss 8 ooo PErsSon-Years ceecvcccccece 
increase 
1980-81 1981-82 (decrease) ho 
£30.) 1,473.2 ll63.7 9 
a2 248.7 EVENS) 18 
44.3 20.5 (23.8) (54) 
LG PARIS TERE» te a P91 13022 8 


Continuing Employees on Strength on September 30 
by Employment Category for 
1980-81 and 1981-82 


Employment Category 


Executive 

Scientific and Professional 
Administrative and Foreign Service 
Technical 

Administrative Support 

Operational 


Program Total 


1980-81 1981-82 
1 1 
9 ll 
1,280 1,338 
29 26 
538 569 
2 2 
1,859 1,947 


13 


Translation (continued) 


Expenditures in Grants and Contributions 
by Activity for 1980-81 and 1981-82 


eeeeveee000 ee in $000s ceooeeveve eee eee 
increase 
Activity 1980-81 LOS1=—82 (decrease) 
Contributions 
Linguistic Services 
—- T.A.U.M. (Machine 
translation - University 
of Montreal) = 250 250 
Total Contributions a 250 250 
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Citizenship 


Program Operating Expenditures 
by Activity for 1980-81 and 1981-82 


Activity 1980-81 
Citizenship Registration and 
Promotion 
Personnel Costs 8,110 
Professional Services 130 
Other ip eh 
Total OG32 
Citizens Participation 
Personnel Costs 13395 
Professional Services 135 
Other 346 
Total 1,876 
Native Citizens 
Personnel Costs 524 
Professional Services 283 
Other 95 
Total 902 
Multiculturalism 
Personnel Costs 963 
Professional Services 1,242 
Other Le 9 
Total 3,384 
Coordination and Regional 
Operations 
Personnel Costs Sieg AE 
Professional Services 229 
Other OLY 
Total 6,359 
Program Total 225500 


E>) 


1981-82 


1,413 


G32 


1,468 


1,088 


5,790 


9,088 


28,466 


increase 


(decrease 


) 


2,406 


ee aee? 779 


Sp ales 


h 


302 


Bz 


rab 


72 


43 
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Citizenship (continued) 


Utilized Person-Years by Activity 
for 1980-81 and 1981-82 


ohare -+ Person-Years ....+ee- 
increase 
Activity 1980-81 1981-82 (decrease) h 
Citizenship Registration and 
Promotion 372 375 et, = 
Citizens Participation 53 33 (20) (38) 
Native Citizens 19 22 3 16 
Multiculturalism oy 38 - 3 
Coordination and Regional 
Operations 183 202 19 10 
Program Total 667 670 3 - 


Continuing Employees on Strength on September 30 
by Employment Category for 
1980-81 and 1981-82 


Employment Category 1980-81 198i282 
Executive y 7 
Scientific and Professional 4 7 
Administrative and Foreign Service 334 373 
Technical 2 3 
Administrative Support 253 247 
Program Total 600 667 
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Citizenship (continued) 


Expenditures in Grants and Contibutions 
by Activity for 1980-81 and 1981-82 


shela voles <tety seer ehele An: SOO0S: 02:05 0s 5 0 0 onererete 
increase 
Activity 1980-81 1981-82 (decrease) he 
Grants 
Citizens Participation 
- Voluntary Action 815 L072 257 32 
- Women's Program 1,199 2,843 1,644 137 
- Human Rights 494 354 (140) (28) 
- Youth Participation 6,069 7,790 Lai 2k 28 
Total se NATE 125,059 3,482 4l 
Native Citizens 
- Core Funding (newspapers) 529 325 7 = 
- Friendship Centres - new 205 = (205) (100) 
- Friendship Centres —- core 
funding 05253 271 (4,982) (95) 
- Native Communications 1,874 2,643 769 4l 
~ Native Women 705 897 192 27 
- Native Social and Cultural 
Development 802 981 179 22 
- Satellite Centres 83 = (83) (100) 
Total 9,247 Ding LY (4,130) (45) 
Multiculturalism 6,045 5877 (168) (3) 
Total Grants 23,869 235053 (816) (@) 


ft 


Citizenship (continued) 


Expenditures in Grants and Contributions 
by Activity for 1930-81 (and 71951-82 


Sea ee sees se vice TH GUUS oss cesis ase eat 


increase 
Activity 1980-81 1981-82 (decrease) fe 
Contributions 
Citizenship Registration and 
Promotion 
- Language Instruction for 
Immigrants 3,620 3 Sor, Zand 7 
- Language Textbooks ee 326 169 108 
Total hc A | 4,183 406 1] 
Citizens Participation 
- Voluntary Action 370 489 eb 32 
- Women's Program = Sisal Se! - 
- Human Rights = 179 179 - 
- Youth Participation 3,644 4,681 L037 28 
- Katimavik (OPCAN) 8,815 12,054 Bio on 
- Summer Canada 5,764 L5/29 (4,035) (70) 
Total Woe be Be: ToASS 890 5 
Native Citizens 
- Core Funding 10,200 iy 205 e003 10 
- Friendship Centres ~- capital 839 13343 504 60 
- Friendship Centres - new = 207 ZO) - 
- Friendship Centres - core 
funding 405 7,465 7,060 Peres 
~ Satellite Centres 138 138 * 
- Native Women 180 D7 (43) 24 
~ Constitutional Review Process 1,360 1,360 oe = 
Total 12,984 Tey goes oweow alt 68 
Multiculturalism 1,740 2,408 668 38 
Total Contributions 37,094 47 ,929 10 5635 29 
Total Grants and Contributions 60 ,963 10.982 LO, 019 16 


a 
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Fitness and Amateur Sport 


Program Operating Expenditures by Activity 
for 1980-81 and 1981-82 


i ee ea in $OOOS ..-ceeeeevees 
increase 
Activity 1980-81 BIST 32 (decrease ) 
Program Administration 
Personnel Costs Ze Ole 3,194 375 
Professional and Special 
Services ey, Za 1294 
Other 1,494 AR OM 4 378 
Program Total 5,430 7,477 Z. 047 
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ts 


116 
2 
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Fitness and Amateur Sport (continued) 


Utilized Person-Years by Activity 
for 1980-81 and 1981-82 


See Aa Persona Vears cs aee. oe ss 
increase 
Activity 1980-81 1981-82 (decrease) vA 
Program Administration ao 105 6 6 
a CNC 
Program Total 99 105 6 6 


ee eee ee 


Continuing Employees on Strength on September 30 
by Employment Category for 
1980-81 and 1981-82 


Employment Category 1980-81 1981-82 
perth? ee EO OLY, Pedic ET ttle TS 
Management = © 
Scientific and Professional 3) 3 
Administrative & Foreign Service 42 45 
Administrative Support 47 45 
eee eee 
Program Total a7 98 
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Fitness and Amateur Sport (continued) 


Expenditures in Grants and Contributions 


by Activity for 1980-81 and 1981-82 


@eeeoeee7eeeeeee @ in $000s eeeeoeeeecee eo @ 


81 


increase 
Activity 1980-81 1981-82 (decrease) ma 
Grants 
Terry Fox Humanitarian Awards é: 5,000 5,000 = 
Total Grants = 5,000 5,000 = 
Contributions 
Sport 
National Sport Governing Bodies 13 , 806 14,667 861 652 
National Sport and Recreation 
Centre ZL 3220 307 10.5 
National Multi-Sport Coordinating 
Bodies 4,488 By vall 17333 29.7 
Athlete Assistance 2347 2,567 220 9.4 
Multi-Sport Games 2,860 4,850 12990 69.5 
Recreation 
Recreation Associations 2914 Se 198 6.8 
Native Groups 1,005 = (1,005) (100 ) 
Fitness 
Fitness Associations Leone 2,390 479 yee | 
Participaction 650 700 50 Dot 
Total Contributi-ns 32 ,894 Bieoes 4,433 i325 
ce ne eS 
Total Grants and Contributions 32 ,894 42,327 95433 231 
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aLVLS dO AYVLAYOES YAGNN LNVLSISSV YOINGS 


DIRECTOR GENERAL 
REGIONAL 
OPERATIONS 


REGIONAL DIRECTOR 
ONTARIO 


REGIONAL DIRECTOR 
QUEBEC 


REGIONAL DIRECTOR 
ATLANTIC 


REGIONAL DIRECTOR 
NEW BRUNSWICK 


REGIONAL DIRECTOR 
PACIFIC 


REGIONAL DIRECTOR 
ALBERTA 


REGIONAL DIRECTOR 
SASKATCHEWAN 


REGIONAL DIRECTOR 
MANITOBA 


DIRECTOR GENERAL 
POLICY COORDINATION, 
ANALYSIS & MANAGEMENT 

SYSTEMS 


DIRECTOR 
POLICY COORDINATION 


DIRECTOR 
SOCIAL TRENDS 
ANALYSIS 


DIRECTOR 
MANAGEMENT SYSTEMS 


CHIEF 
GRANTS AND 


CONTRIBUTIONS 
SECRETARIAT 


CHIEF 
MANAGEMENT 
INFORMATION SYSTEMS 


CITIZENSHIP AND OFFICIAL LANGUAGES 


ASSISTANT UNDER 
SECRETARY OF STATE 


CITIZENSHIP AND 
OFFICIAL LANGUAGES 


DIRECTOR GENERAL 
CITIZEN'S 
PARTICIPATION 


DIRECTOR 
VOLUNTARY ACTION 


DIRECTOR 
YOUTH 
PARTICIPATION 


DIRECTOR 
PROMOTION OF 


OFFICIAL LANGUAGES 


DIRECTOR 
WOMEN'S PROGRAMME 


REGISTAR OF 
CANADIAN CITIZENSHIP 


DEPUTY 
REGISTRAR OF 
CANADIAN CITIZENSHIP 


DIRECTOR 
DEVELOPMENT 
AND SERVICES 


CHIEF 
NATIONALITY 
ADVISORS 


SENIOR OPERATIONAL 
ADVISOR 


DIRECTOR 
NATIVE CITIZENS 


DIRECTOR 
MULTICULTURALISM 


DIRECTOR 
OFFICIAL LANGUAGE 
MINORITY GROUPS 
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FITNESS AND AMATEUR SPORT 


ASSISTANT UNDER 
SECRETARY OF STATE 
FITNESS 
AMATEUR SPORT 


DIRECTOR 
FITNESS CANADA 


DIRECTOR 
SPORT CANADA 


DIRECTOR 
PROMOTION AND 
COMMUNICATIONS 


DIRECTOR 
ADMINISTRATION AND 
PROGRAMM SERVICES 


REGIONAL 
OFFICES 
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DIRECTEUR GENERAL 
PLANIFICATION, 
GESTION ET 


TECHNOLOGIE 


DIRECTEUR 
PLANIFICATION 
ET BLABORATION 
DES POLITIQUES 


DIRECTEUR 

GESTION ET 
INFORMATION 
DE GESTION 


DIRECTEUR 
TECHNOLOGIE 


DIRECTEUR 
OPERATIONS 
SPECIALES 


CHEF 
DIVISION DES 
TRADUCTIONS 
PARLEMENTAIRES 


CHEF 
INTERPRETATION 


CHEF 
SERVICES MULTILINGUES 


SOUS-SECRETAIRE 
D'ETAT ADJOINT 
TRADUCTION 


DIRECTEUR 
SERVICES 
DE TRADUCTION 


AUX MINISTERES 


CHEF 
PORTEFEUILLE 
JURIDIQUE 


CHEF 
PORTEFEUILLE 
MILITAIRE ET TECHNIQUE 


CHEF 
PORTEFEUILLE 
ECONOMIQUE 


CHEF 
PORTEFEUILLE 
SCIENTIFIQUE 


CHEF 
PORTEFEUILLE 


SOCIO-ADMINISTRATIF 


CHEF 
DIVISION 
SOUTIEN DSTM 


DIRECTEUR 
SERVICES CENTRALISES 
DE TRADUCTION 


CHEF 
DIVISION DE 
MONTREAL 


CHEF 
DIVISION DES 
TRADUCTIONS ANGLAISES 


CHEF 
DIVISION DE 
QUEBEC 
(MONCTON, HALIFAX) 


CHEF 
DIVISION DU 
CENTRE (FRANCAIS) 
(TORONTO, WINNIPEG) 


CHEF 
SERVICE 
DES CONTRATS 


CHEF 
DIVISION DU 
SOUTIEN DSCT 


DIRECTEUR GENERAL 
TERMINOLOGIE 
ET DOCUMENTATION 


DIRECTEUR 
DOCUMENTATION 


DIRECTEUR 
TERMINOLOGIE 


CHEF 
QUALITE LINGUISTIQUE 


CHEF 
FORMATION 


ADMINISTRATION ET SERVICES CENTRAUX 


SOUS-SECRETAIRE 
D'ETAT ADJOINT 
ADMINISTRATION ET 
SERVICES CENTRAUX 


DIRECTEUR GENERAL 
INFORMATION DE 
GESTION 


DIRECTEUR GENERAL 
SYSTEME ET SERVICES 
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DIRECTEUR 
SERVICES 
ADMINISTRATIFS 
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SYSTEMES INTEGRES 
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INFORMATIQUE 
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EVALUATION DU 
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DIRECTEUR 
ORGANISATION ET 
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GESTION DE 
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RESSOURCES HUMAINES 
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PLANIFICATION DES 
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COMMUNICATIONS 


DIRECTEUR GENERAL 
ADJOINT 
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MEDIAS ET SOUTIEN 
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DIRECTEUR 
CORRESPONDANCE 


DIRECTEUR 
SERVICE DE CREATION 


SECRETARIAT D'ETAT 
AGENT D' INFORMATION 
MINISTERIELLE 


MULTICULTURALISME 
AGENT D'INFORMATION 
MINISTERIELLE 


DIRECTEUR GENERAL 
FINANCES 


DIRECTEUR 
PLANIFICATION 
FINANCIERE, 
BUDGETISATION 

ET ANALYSE 


DIRECTEUR 
POLITIQUES SYSTEMES 
ET OPERATIONS 
FINANCIERES 


DIRECTEUR 
CONSEILLER FINANCIER 
SUBVENTIONS ET 
CONTRIBUTIONS 


CHEF 
EVALUATION 
ET VERIFICATION 
DU PERSONNEL 


DIRECTEUR 
CEREMONIAL D'ETAT 


DIRECTEUR EXECUTIF 
GROUPE DE TRAVAIL 
P.P.C.G. 


DIRECTEUR 
CONTENTIEUX 
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INTRODUCTION 


The Department of the Secretary of State is responsible for 
promoting and enhancing a sense of belonging to this country among all 
Canadians. 


It addresses this objective through a range of programs that 
touch virtually every component of society: youth, women, Native people, 
ethnocultural groups, official language minorities, disabled persons and 
those working in the voluntary sector. 


The past year was an historic one for Canada - the year in which 
the Constitution, including a Canadian Charter of Rights and Freedoms, was 
patriated. Not only did Secretary of State play a major role in the 
patriation ceremony itself, through the State Ceremonial Directorate, but 
it became responsible for promoting an awareness of the new Charter of 
Rights and Freedoms and for assisting those who wish to pursue their rights 
under Sections 16-23 of the Charter. 


Extensive negotiations took place with the provinces in 1982-83 
in the areas of education support and support for official language 
minority groups. A new injection of resources was received by the 
Multiculturalism Program to permit a more effective response to changing 


social, cultural and economic conditions. 


Work continued in the Women's and Native Programs, as well as 
Voluntary Action and Youth Participation. In some cases new funds were 
received, in others the results of the work will only be manifested in 
1983-84. 


Work was begun in the Youth Program to prepare for the United 
Nations International Youth Year (IYY) in 1985. Secretary of State will 
play a lead role in coordinating Canada's participation in IYY. 


The in-depth examination of the department's mandate and 
orientation begun in 1980-81, culminated last year in a new hierarchy of 


objectives for the programs and activities of the department. These 
objectives were presented in the 1983-84 Main Estimates and the program 
structure was revised accordingly. The organizational structure has now 
been modified to assign responsibility for each objective to be achieved. 
The new structure will be implemented in 1983-84. 


It should be noted that Fitness and Amateur Sport has been 
transferred from Secretary of State to the Department of National Health 
and Welfare. 
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CITIZENSHIP AND OFFICIAL LANGUAGES 


The main objective of this program is to promote and increase 
citizen participation in all areas of Canadian society. All elements of 
the program have common characteristics: encouraging animation and 


community work. 


Citizenship Registration 


For newcomers to Canada, the acquisition of citizenship is the 
first step toward integration into Canadian society. Citizenship registra- 
tion is, therefore, an active participatory process. 


The Citizenship Registration Branch is responsible for applying 
the Citizenship Act of 1977. This mandate involves welcoming and providing 
advice to future citizens. To assist newcomers feel at home in Canada and 
function effectively in their new environment, the Department of the 
Secretary of State helps them acquire an essential communication tool: 
knowledge of one of Canada's two official languages. The department 
provides language as well as citizenship courses on Canada's political and 
social structures, geography and the ways and customs of the Canadian 
people. 


Instruction is provided within the framework of the Federal- 
Provincial Agreements on Citizenship and Language Instruction and the 
Language Textbooks Agreements, both of which are administered by the 
Department of the Secretary of State. These agreements are designed to 
facilitate the adaptation and integration of adult immigrants into Canadian 
society and prepare them for citizenship. Under the terms of these 
agreements, the department reimburses the provinces and territories for 
half of the teachers' salaries and may pay up to the full cost of the 
necessary textbooks. The amount spent on this program totalled $7.8. 
million in 1982-83. 


Citizenship officers in the 30 citizenship courts across the 
country advise applicants and help them do what is necessary to meet the 


requirements of the Citizenship Act. In 1982, citizenship courts welcomed 
87,468 new citizens. In addition, 44,143 Canadians requested and received 
citizenship certificates as proof of their status. 


The relocation of some components of the Citizenship Registration 
Branch to Sydney, N.S., proceeded according to the plan developed in early 
1982. The staffing of 10 key positions, including the director of the 
Sydney Operations, took place during the summer and fall months. In 
varying stages 20 other key personnel are being trained in the Hull offices 
during the spring and summer of 1983. 


Of the present staff eight elected to relocate to Sydney. The 
remaining positions will be filled by people from the Atlantic provinces 
with a majority from Cape Breton Island. 


Temporary quarters were found to house the Sydney operation until 
completion of the permanent building in 1985. This will be ready for 
occupation in September 1983. Full operations are scheduled to commence in 
Sydney on January 3, 1984. 


Finally, in the area of citizenship education, Citizenship 
Registration funded two national citizenship conferences to promote a 
federal-provincial exchange of ideas on curriculum development: in 
Vancouver (April 1982) and in Edmonton (November 1982). 
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Voluntary Action 


Voluntary Action aims to facilitate the participation of 
Canadians in public and community affairs by supporting national and local 
voluntary organizations and activities. 


The Voluntary Action Directorate provides technical and financial 
assistance to help citizen groups and associations stimulate more citizen 
participation, and encourages discussion between such organizations and 
government on matters of common interest that impact on the quality of 
life. 


In 1982-83, the Voluntary Action Directorate had a budget of 
$752,000, divided between regional (30 per cent) and national (70 per cent) 
organizations. Regionally, funds were allocated to help finance 
participatory activities, such as meetings or conferences, on a variety of 
topics. At the national level, most of the allocated funds were used to 
help cover the operating costs of major organizations. In [932-537, 
financial assistance was given to several national organizations such as 
the Federation of Community Development Corporation of Canada. 


Since 1977, an annual budget has also been allocated nationally 
for activities in the Consultation on Canada's Future Program. In 1982-83, 
this amounted to $300,000. 


In 1981-82, this directorate was given responsibility for 
administering a new five-year handicapped participation activity, approved 
by Cabinet in response to Recommendation 100 of Obstacles, the Report of 
the House of Commons Special Committee on the Disabled and the 
Handicapped. In 1982-83, $880,000 was used to provide core funding to the 
Coalition of Provincial Organizations of the Handicapped, development 
assistance to regional organizations of the disabled, and support for 


certain national and regional activities of disabled consumer groups. 


EL 


Youth Participation 


The Youth Participation Directorate, by administering Open House 
Canada and funding the activities of Katimavik, provides young Canadians 


with the opportunity to discover and better appreciate their country. 


Open House Canada organizes exchanges between groups of young 
people from the various regions of Canada. In 1982-83, it enabled 29,736 
young Canadians between 14 and 22 years of age to spend a week in another 
province, sometimes with families of cultural backgrounds different from 
their own. As in past years, applications significantly exceeded the 
number of available places; the program was able to accept only 51 per cent 
of the applicants, a fact that illustrates its popularity among young 
Canadians. The Department of the Secretary of State allocated $8.8 million 
in direct subsidies for some of the exchanges. Similar projects were 
organized by non-governmental agencies for which the department provided an 
additional $5.4 million. 


Katimavik, an Inuit word meaning "meeting place,” is designed for 
young people between 17 and 21 years of age. It is administered by OPCAN, 
a non-profit corporation directly funded by the Department of the Secretary 
of State. The program has four objectives: to serve Canadian communities 
through work projects that are both interesting and beneficial to them; to 
contribute to the personal development of participants by giving them the 
opportunity to discover themselves and the world around them; to encourage 
awareness of the environment, and to provide opportunities for them to get 


to know their country better. 


Team activities, mainly centred around physical work, are 
oriented toward community services. They range from bridge construction to 
the development of playgrounds, to animation programs for the elderly. 


Participants and staff come from all parts of the country and 
approximately one-third of each group is francophone. Thus, young people 
have the opportunity to do their part for their country while at the same 
time learning their second official language. The budget allocated to this 
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program for 1982-83 totalled $19.9 million. It helped 1,650 participants 
to work on 150 projects. 


Official Language Minority Groups 


Under its official languages policy, the Secretary of State 
offers a variety of services to Francophones in the provinces and 
territories outside Quebec and to Anglophones in Quebec, to aid their 
development and cultural fulfilment. 


The main objective of the Official Language Minority Groups 
Directorate is to help members of official language minority groups to 
function effectively in their environment and participate fully in Canadian 
society. 


In 1982-83, the directorate's budget increased from $18 million 
to $21 million, enabling 490 organizations to benefit from approximately 
558 grants or contributions. A variety of projects has been carried out to 
improve the participation of official language minorities in social, 
cultural, educational, economic, politico-legal and communications fields. 
One of the projects the program subsidized was a national symposium on the 
economy, organized by the Fédération des francophones hors Québec, where 
400 Francophones from outside Quebec exchanged ideas on how to enhance the 
economic development of their communities. 


The funds received by various organizations served to cover the 
costs of activities such as training and development of staff and 
volunteers, information and publicity, research and analysis as well as 
travel and administration. 


In 1983, the directorate will seek a renewal of its mandate from 
Cabinet. In preparation for this, extensive consultations were carried on 
during 1982-83. First, organizations representing official language 
minorities were consulted by the Secretary of State's national and regional 
offices. Second, notices were placed in French or English weeklies 
published in official language minority areas, inviting people to submit 
their points of view on the directorate's achievements and approaches. 
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Third, a round-table discussion was organized for experts on the situation 
of Francophones outside Quebec to discuss the factors unique to these 
communities as well as the concrete supportive measures that should be 


taken. 


Finally, in preparation for the renewal of the directorate's 
mandate, the department commissioned surveys in 10 provinces. These 
studies identified the needs, aspirations and motivations of Francophones 
outside Quebec and anglophone Quebecers, as well as their degree of satis- 
faction with government services, their level of development, and the 
extent to which they felt a part of the minority community to which they 
belonged. To complement these studies, a national survey was conducted on 
the way in which the majority populations viewed their respective official 


language minorities. 


The results of all these studies indicated a nationwide 
consensus: a majority of all Canadians - members of majority groups and 
minority groups, Anglophones and Francophones - want their children to 
learn the other official language. As for minority groups in particular, 
the surveys showed that the needs and lifestyles of official language 
minority groups differ widely from province to province and even from 
region to region. 


This information will make it possible to reshape the direc— 
torate's activities and identify approaches better suited to the special 
characteristics of each region. The information will also provide the 
department with guidance on the measures needed to ensure that official 
language minority communities realize their full potential. 


Multiculturalism 


The 1982-83 fiscal year has been one of great progress for the 


Multiculturalism Program. 


The re-evaluation of work and goals of the program in the midst 
of rapidly changing social, cultural and economic conditions carried out in 
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1981 culminated in a substantial reorientation of the program and a 
reorganization of the Multiculturalism Directorate in 1982-83. 


Although the program is still firmly committed to the many 
aspects of cultural retention, changing immigration patterns and economic 
~conditions necessitated more accent on social issues. 


To reorient the program while retaining longstanding commitments 
to cultural retention required a substantial increase of funds. In 
1982-83, Cabinet decided to provide an additional $7.5 million to the 
program's existing $8.5 million grants and contributions budget for fiscal 
year 1983-84 and to raise this increase to $9.9 million in fiscal year 
1984-85, thereby bringing the program's total grants and contributions 
budget to $17.4 million over two fiscal years. 


New priorities were established to ensure that the program's 


resources are utilized in the most equitable and effective manner. 
Race Relations 


Established as a priority a year ago because of indications of 
increasing racial tension in Canada, the Race Relations Unit provides a 
national research capacity and supports efforts to improve understanding 


among Canadians of various racial backgrounds. 


Much has already been done during the first year of operation. 
The status of interracial relations in Canada's major cities and regions 
has been examined and research is now being conducted to enable Canadians 
to better understand this challenge to their society. The program has also 
organized and funded two major conferences. One, the symposium on Race 
Relations and the Law, which explored the area of race relations and the 
legal system, took place in Vancouver in the spring of 1982. Another, the 
Visible Minorities and the Media Conference, took place in Toronto in the 
fall of 1982 and looked at visible minority presence and participation in 
Canada's media. Following this, the Multiculturalism Program was 
instrumental in developing guidelines that will ensure regular and 
equitable depiction of visible and ethnic minorities in federal government 
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advertising and communications. In addition, a wide variety of 
organizations, many of them community based, have been supported in 
developing programs to combat racism. Local governments, professional 


organizations and unions are also participating in this effort. 
Multiculturalism in Education 


Another of the program's priorities in the past year has been to 
foster the concept of Multiculturalism in Education. In addition to 
funding a number of curriculum development projects in 1982-83, the program 
helped to establish, and is funding, The Canadian Council for Multicultural 
and Intercultural Education. The council comprises provincial 
representatives who come together to share pertinent information, initiate, 
facilitate and coordinate projects and activities that help advance and 
promote the idea of multicultural education in Canadian schools. Teacher 
training, publication of materials and support of innovative projects 
promoted the concept of multiculturalism in all aspects of education in 
1982-83 and such projects will continue in 1984-85. 


Immigrant Women 


The third priority of the Multiculturalism Program lay in 
identifying and meeting the needs of immigrant women. In 1982-83 the 
program funded a number of experimental English as a Second Language 
projects for immigrant women across the country. One of the most 
successful of these was the Arusha Project. It provided 400 immigrant 
women in Calgary with English language courses broadcast by one of their 
city's radio stations. Support was given to the National Follow-up 
Committees that emerged from the Immigrant Women Conference, funded and 
organized by the program in 1981. Through these committees women are 
involved in pressing for changes in laws and administrative practices that 


mitigate against equal opportunity. 


General Funding Activities 


In addition to the initiatives outlined above, the Multicultur- 
alism Program has been active in stimulating and funding activities in a 
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wide variety of fields, including academic research, literary and historical 
publications, heritage languages, performing and visual arts and group 
development. 


- The Canadian Ethnic Studies Program encourages the pursuit of 
scholarly research and courses of study relating to important aspects of 
cultural pluralism in various disciplines in the humanities, communications 
and fine arts. The budget for the 1982-83 fiscal year was $805,200. One of 
the many projects funded was the $25,185-scholarly research study on the 
Social and Cultural Adjustment of Southeast Asian Refugees. 


- The Writing and Publications Program provides grants for the 
research, writing or translation (from a non-official language to an 
official language), and publication of historical, literary and educational 
works that reflect the cultural diversity of Canadian society. In 1982-83, 
the budget for this program was $605,200. The program assisted in the 
publication of None Is Too Many, an account of Canadian government policies 
on Jewish refugees of the Second World War era. In addition the program 
funded 108 projects of a literary and/or historical nature during the year. 


- The Cultural Enrichment Program encourages programs and activities 
that promote the learning of heritage languages. In 1982-83, $1.6 million 
was allocated to assist with the operational cost of heritage language 
schools, to provide support for teacher training and for the development of 
teaching aids. As an example of the latter program, Dzvin Publishers Incor- 
porated were awarded a grant of $40,600 to develop Ukrainian supplementary 
readers relevant to Canadian society and culture. All told, some 
92,000 students participated in this dynamic program. 


- The Performing and Visual Arts Program supports projects in the 
arts that strengthen and promote the sharing of ethnocultural heritages, 
thereby depicting the multicultural nature of Canada. The 1982-83 budget 
allocation for this program was $1.1 million. One of the many activities 
funded in this area was the “Focus 82" skill development seminar for 
performing folkloric groups across Canada; this provided them with ways of 
enhancing their performances. An extensive study of folk arts was completed 
and will serve as the basis for further policy development and direction. 
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- The Group Development Assistance Program encourages and supports 
projects and activities designed to assist unicultural organizations 


develop their organizational capacity to assess and respond to issues and 
concerns vital to the community. The major areas of activity for group 
development are: community development, volunteer skill development and 
organizational development. The budget for the 1982-83 fiscal year was 
$1,990,500. Organizations funded under this program include the National 
Association of Canadians of Origins in India which received $55,000; the 
Chinese Canadian National Council which received $53,000; and the Black 
Coalition of Canada which received $75,000 for operational and strategic 
assistance in 1982-83. 


- The Intercultural Communications Program allocated $1.4 million 
in core funding to multicultural, multi-ethnic and cross-cultural, 
voluntary, non-profit organizations in 1982-83. The program promotes 
cross-cultural interaction and greater access to mainstream institutions, 
culture and society. The Multiculturalism Program's contributions were 
supplemented by more than $4.2 million in funds from other sources. 
Intercultural activity is a broad general policy overlaying all of the 
multicultural programs. 


- The Cultural Integration Program assists voluntary community 
organizations provide the opportunity whereby immigrants can learn personal 
life skills and acquire a knowledge of their communities within a Canadian 
context. Also, the concerns of immigrant and ethnocultural women are 
emphasized and addressed through a variety of community activities. The 
total budget allocation in 1982-83 was $1.8 million. 


The Canadian Consultative Council on Multiculturalism (CCCM) 
The CCCM is an advisory body of 100 members, including the 
15-member executive, appointed by the Minister of State for Multicul- 


turalism. The functions of the council are assisted by a permanent 
secretariat located within the Multiculturalism Directorate. 
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In the year under review, four committees were formed to conduct 
studies on multicultural education, heritage and official languages, 
socio-cultural integration, and multiculturalism within federal cultural 


agencies. 


The executive also held meetings in Halifax, Calgary and Regina, 
where it consulted with ethnocultural groups, community leaders and inter- 
ested individuals, to keep abreast of current trends and needs. 


Perhaps the most significant undertaking of the executive 
committee in 1982-83 was the proposed restructuring of the CCCM. This 
change would involve a reduction in the number of members, increased 
research funds and resources, and a higher profile for the council. 


Native Citizens 


The Native Citizens Program helps Native people identify their 
needs and develop the means to deal with them. It concentrates on helping 
Native organizations at the national and regional levels, Native women, and 
Native people moving into urban areas. 


The Core Funding Program for Native Citizens Associations offers 


help in the operation of basic administrative structures of national, 
provincial or territorial associations. It enables the associations to 
formulate policies and programs that meet the needs of Native people and to 
promote their cause with governments. It also encourages the training of 
Native leaders. In 1982-83, $12,990,000 was allocated to the core funding 
of three national organizations and 47 provincial or territorial 
associations, of which $325,000 was used to publish newspapers. An 
additional $2,810,000 was allocated to the ongoing Constitutional Funding 
Project. 


The Native Social and Cultural Development Program provided 
$1,155,000 for various community projects, including $50,000 for projects 


national in scope. A number of projects were sponsored. Two examples are: 
the National Indian Veterans Association received a $15,000 grant to hold a 
board meeting which enabled the group to review and plan the forthcoming 
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year's activities. The Inuit Women's Committee was provided with $10,000 
for a project entitled ‘Conference Organizer." The grant enabled the group 
to embark on various fund-raising schemes, the profits of which went to 


their founding conference. 


The Native Communications Program was allocated $3,227,500 to 
help 13 Native communications societies finance library services, produce 
radio and television programs and newspapers, and train staff to work in 
various media. 


The Native Women's Program aims at increasing the participation 
of Native Women in contemporary Canadian society. During 1982-83, the 
program provided $235,000 in sustaining funds to the Native Women's 
Association of Canada. In addition, the program contributed $888,000 in 
grants to provincial and local Native women's groups across Canada. These 
grants helped finance projects relating to matters of}, particukar veoncern: to 
Native women, such as education, child welfare and the quality ofalitesin 
Native communities. 


The Migrating Native Peoples' Program also provided financial 


assistance for the basic operating costs of Native friendship centres. 
Friendship centres are autonomous organizations administered by community 
representatives. They offer sociocultural services to Native people who 
move to cities or who already live in them. These services help Native 
people adapt to a new social environment where they are a minority. In 
1982-83, the Department of the Secretary of State provided $9.°285,2007 toe 
this program, contributing to the activities of /9 friendship centres. 
Also, two additional satellite centres were opened in Toronto, Ont., and 
Chetwynd, B.C., bringing the total of operating satellite to five centres. 
In addition, $902,000 was allotted for capital costs. 


Women's Program 


The Secretary of State's Women's Program is the major federal 
organization responsible for providing advice, guidance, information and 
financial assistance to voluntary associations working to improve the 
Status of women. The objective of this program is to encourage the full 
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participation of women in Canadian society by increasing their ability to 
participate in all aspects of community life, and by urging major insti- 
tutions to take concrete measures to improve their status. In 1982-83, its 
budget was $3.3 million. 


Two issues were given priority by the program: female victims of 
violence and the economic situation of women. Approximately 60 per cent of 
the budget was allocated to voluntary women's organizations to help them 
promote the participation of women in Canadian society; these funds were 
used to carry out action research projects, develop appropriate action 
plans and prepare activities focussing on the priority issues mentioned 
above. Ten per cent of the 1982-83 budget was allocated to projects aimed 
at improving the situation of women in organizations and helping voluntary 
associations in general, and the other 30 per cent supported communications 
activities (including conferences and feminist publications) and projects 
designed by and for particularly disadvantaged women. 


At the national level, one of the main activities was helping to 
fund the National Conference on Women and the Impact of Microtechnology, 
held in Ottawa in June, 1982. The Women's Program also helped fund an 
international symposium on research and teaching as they relate to women. 
This was organized by the Institut Simone de Beauvoir at the request of the 
participants at the World Conference of the United Nations Decade for Women 
held in Copenhagen. 


The Women's Program and Health and Welfare Canada funded the 
Second Canadian Conference on Day-Care held in Winnipeg in September, 1982, 
where a special committee charged with establishing a national action plan 
was formed. It also funded the First Conference of Women in Science and 
Techonology, which examined the obstacles facing women and young girls who 
wish to pursue studies in science and technology. 


In the area of publications, the program promotes special issues 
of concern to women. The magazines receiving assistance this year were 
Healthsharing, for in-depth articles on women and mental health; Les 
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Cahiers de la femme, for a special issue on adolescence, and Documentation 


sur la recherche féministe, for a series of literary reviews. 


Policy Coordination, Analysis and Management Systems 


The principal aims of the Policy Coordination, Analysis and 
Management Systems Branch, are to improve coordination of activities in the 
Citizenship and Official Languages Branch, establish a data base to assist 
in developing government policy, and institute efficient management systems 
support to aid effective decision making and program delivery. 


The Policy Coordination Directorate provides an important policy 
link between the various elements of the Citizenship and Official Languages 


Program and maintains liaison with other sectors of the department, with 


central agencies and other departments and agencies. 


In November 1981, the Prime Minister made the Secretary of State 
responsible for coordinating the response of the Government of Canada to 
the recommendations of Obstacles, the Report of the House of Commons 
Special Committee on the Disabled and the Handicapped. The directorate was 
delegated to carry out this task. 


In December 1981, the Secretary of State tabled in the House of 
Commons the response of the federal government to 46 of the 130 recom- 


mendations of the Obstacles report. The following June, he tabled the 
response to a further 46 recommendations. 


The Social Trends Analysis Directorate has four major objectives: 
. to gather information on major social trends in Canadian society 


° to undertake specific new research, either in policy development 
or to support programs 
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° to collaborate with various national or international 
organizations conducting social science or statistical research 


(such as Statistics Canada) 


: to provide for the dissemination of the results of analysis and 
research projects conducted in the sector or outside the 


department. 


In 1982-83, the Social Trends Analysis Directorate increased its 
capacity for analyzing major social trends and issues that have an effect 
upon the sector's policies or programs. Such analyses facilitate the 
revision of policies so that they may reflect current social developments. 


In 1982-83, research projects were mainly concentrated in the 
areas of Youth and Voluntary Action. A report on the economic impact of 
the voluntary sector, Some Financial and Economic Dimensions of Registered 
Charities and Volunteer Activity in Canada, is being published, while work 
on the development of a typology of the voluntary sector has been 
undertaken. Two publications were widely distributed: Young People: a 
Statistical Overview, and Ethnocultural Social Indicators for Canada: a 


Background Paper. 


The Management Systems Directorate has three primary objectives: 


. to coordinate and monitor the Citizenship Branch planning 


activities in an effective and timely manner 


. to develop, implement and maintain management information systems 
in response to departmental and branch information requirements 


° to manage the grants and contributions funding process in a 


timely and effective manner. 


To meet these objectives particular emphasis was placed during 
fiscal year 1982-83 on refining the planning process and systems implement- 
ation in support of the development of Part III of the Estimates and of 


performance measurement systems. 
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Regional Operations 


Regional Operations is responsible for all regional activities 
within the Citizenship and Official Languages sector. Activities include 
citizenship registration and promotion; the management of grants and 
contributions to local, provincial and regional groups for sectoral 
programs; and the provision of development and support services to groups 
and individuals. In addition to the Citizenship and Official Languages 
activities, Regional Operations managed the following programs on behalf of 
other sectors: Canada's Birthday, Human Rights, Promotion of Official 
Languages and Canadian Parents for French. Regional Operations must ensure 
the constant relevance of activities to departmental objectives, regional 
realities and related community needs. 


In 1982-83 the nine regional offices and 11 local offices worked 
with approximately 11,500 voluntary groups and managed more than 
4,600 grants and contributions applications representing an expenditure of 
$42 million. Regional Operations sub-planning element involves program 
development and promotion, negotiations with groups, consultations and 
liaison with local, provincial and regional authorities, assessments and 
evaluations, report analyses, organizational reviews, training workshops, 
and provision of resources. Regional Directors are also responsible for 
Citizenship Courts in the regions. 
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EDUCATION SUPPORT PROGRAMS 


The Government of Canada's Role in Education Support 


The Government of Canada, through the Department of the Secretary 
of State's Education Support Branch, plays a key role in post-secondary 
education through cash transfers to the provinces, as well as through tax 
expenditures related to education; manpower training; sponsorship of 
university research; provision of research material to the post-secondary 
sector such as statistical and archival and library materials and services; 
financial aid to students, and international relations related to 
education. It also administers programs to support the use of the official 
languages in education. 


It should be noted that, under Section 93 of the Constitution 
Act, 1867 each province has the power to make laws on education. The 
Government of Canada gives equivalent responsibilities to the two northern 


territories, under the Yukon Act and the Northwest Territories Act. 


The Canadian government bases its participation on the importance 
of the post-secondary sector in achieving certain national objectives. In 
July 1982, the Secretary of State of Canada tabled 10 National Objectives 


of Federal Programs that Support Post-Secondary Education and five 
Principles Underlying Federal Support for Post-Secondary Education at a 


meeting with provincial ministers of education (see Appendix). In January 
1983, the Secretary of State, in a letter to the chairperson of the Council 
of Ministers of Education, Canada, confirmed these objectives as the 
primary basis for federal policy development in this area. 
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Departmental Programs 


EPF Payments 


Under the Post-Secondary Education Financing Program, the 
Secretary of State makes payments to provincial and territorial governments 
in support of higher education. This is one of three established programs 
authorized in Part VI of the Federal-Provincial Fiscal Arrangements and 
Established Programs Financing Act, 1977, as amended in 1982. The other 
two programs related to medicare and hospital insurance. Federal 
contributions under these programs take the form of a tax transfer and cash 
payments. The cash payments are calculated to ensure that each province 
gets the same amount per capita. The cash and tax transfers to the 
provinces for 1982-83 are outlined in the table below: 


a 
Provincial Entitlements under the Post-Secondary Education 
Financing Program for Fiscal Year 1982-83. 

Preliminary Calculation (Dated January 6, 1983) 


a —— 


Cash Value of 

Province or Entitlement Tax Transfer Total 
Territory ($000s) ($000s) ($000s) 
REE 99 OF 125 51 ee eee ee ee 
Newfoundland 47,186 CWERSISNS, 84,525 
Prince Edward Island VOe 150 Syuse 18,182 
Nova Scotia 70,486 55y 717 126,263 
New Brunswick Slaw ley4 45,842 103,774 
Quebec 334,843 6235629 9572972 
Ontario 677 ,834 610,188 ToGo, O22 
Manitoba 85,621 67,/52 1535529 
Saskatchewan 84,179 61,124 145,303 
Alberta 130,854 2S 342,767 
British Columbia 195 ,062 217,024 412,086 
Yukon Les 52 Oey q525 
Northwest Territories 3,808 35.092 6,900 

Total $1,699,307 1,943 ,383 3,642 ,690 


a 
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EPF Consultation and Policy Development 


Article 24(3) of the Federal-Provincial Fiscal Arrangements and 
Established Programs Financing Act, 1977, reads as follows: 


The Secretary of State shall, as an essential and continuing 
indication of the interest of the Government of Canada...consult 
with the governments of the provinces with regard to the 
relationship between the programs and activities of the 
governments of Canada and of the provinces that relate to 


post-secondary education. 


The Secretary of State of Canada met provincial ministers 
responsible for post-secondary education in July 1982 to begin discussions 
on future federal-provincial cooperation in the sector. He later met 
individually with most provinces and accepted an invitation from the 
Council of Ministers of Education, Canada to attend its October conference 
in Toronto on Post-Secondary Education Issues in Canada for the 1980s. 
Ministers of Education and the Secretary of State met again in Victoria in 
January 1983. 


While no formal agreement was reached on the future basis for 
general federal support of post-secondary education, ministers were able to 
agree on the need for: 


: better accountability for federal transfers which support the 
post-secondary education sector 

, improvements in student financial assistance 

: better and more up-to-date statistics on institutions, 
programs, enrolments and financial requirements, and 

: more regular consultation on federal and provincial objectives 
for post-secondary education and how they might best be achieved. 


In light of this discussion, the Government of Canada concluded 
that existing arrangements could be extended for two years with 
modifications to take into account the federal restraint program. 
Accordingly, in March 1983, the Minister of Finance announced that the 
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Government of Canada's general support to the post-secondary education 
sector would increase by 6 per cent per capita in 1983-84 and 5 per cent in 
1984-85. With the principles and objectives of federal support defined, and 
a relatively firm financial basis in place for the next two years, 
consultations on more permanent arrangements will take place. 


Student Assistance 


Established in 1964, the Canada Student Loans program is designed 
to make post-secondary education more accessible and to facilitate geogra- 
phic mobility in the choice of institutions. The program provides loans to 
students with demonstrated financial need to help them meet the costs of 
full-time study at the post-secondary level. 


Students apply to, and need is assessed by, provincial 
governments under minimum criteria agreed to by both levels of government. 
These criteria are developed by federal and provincial government officials 
who meet regularly to review student assistance issues so that all 
applicants are treated equally. 


The loans are negotiated by students at banks or other financial 
institutions designated by the Secretary of State and are guaranteed by the 
Government of Canada. The government pays interest on the loans while 
borrowers are enrolled in full-time studies and for six months after 
ceasing such studies. Students then make repayment arrangements with the 
financial institutions concerned. For the loan year August 1, 1982 - 

July 31, 1983, the Government of Canada guaranteed approximately $300 
million in loans to about 165,000 students at a cost of $145 million. 


The provinces complement the federal program with their own 
student assistance programs according to various formulae. Under the 
Canada Student Loans Act, the Government of Canada provides an alternative 
payment to Quebec, which has chosen to operate its own student loans 
program. Thus, there are now a considerable number of different student 
assistance programs in the country, involving both loans and grants. These 
benefit about 35 per cent of the full-time Canadian student population 
enrolled in post-secondary institutions. 
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A Federal-Provincial Implementation Task Force on Student Assis- 
tance was established in July, 1982 as a follow-up to the work of an 
earlier task force which had recommended a number of changes to existing 
programs. The recommendations of the former led to the introduction of the 
following proposals announced by the Secretary of State of Canada on 
March 18, 1983. These proposals, subject to legislative amendment, were as 
follows: 


: to increase the weekly loan limits from $56.25 to $100 per week 
: to provide guaranteed loans to needy part-time students 


: to provide an interest relief plan for unemployed borrowers for 
a period of up to 18 months. 


Official Languages in Education 


The Department of the Secretary of State has particular responsi- 
bility in the field of official languages. In education, this responsibi- 
lity is met through agreements between the Canadian government and the 
provinces and territories. The Government of Canada thus provides finan- 
cial support for minority language education (English in Quebec and French 
elsewhere) as well as the teaching and learning of English and French as 
second languages. This support is directed to all levels of the educa- 
tional system. Expenditures since 1970-71 have totalled over Sl omDLLLion. 


The last set of long-term federal-provincial agreements regarding 
official languages in education ended in 1979. Support has since been 
continued under interim arrangements. In 1982-83, the Department of the 
Secretary of State provided two types of assistance: formula and 
non-formula programs. Formula payments, which totalled $140 million, were 
calculated on the basis of instruction costs and enrolments in each 
province. The department also provided $35.8 million for non-formula 
activities administered by provincial departments of education, such as 
student and teacher bursaries, special cost-shared projects, teacher 
training institutions and language training centres. Non-formula 
assistance also included contributions for the Summer Language Bursary and 
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Official Language Monitor Programs administered by the provincial 
governments in cooperation with the Council of Ministers of Education, 
Canada. 


In March, 1983 the Secretary of State announced that the 
Government of Canada has approved a three-year “Protocol” which, when 
signed by both orders of government, would come into effect in 1983-84. 
The Protocol constitutes a general framework within which bilateral 
agreements will be negotiated with each of the provinces. Corresponding 
agreements will also be negotiated with the territories. In 1983-84, $190 
million will be made available for the official languages in education 
programs, representing an increase of $15 million compared with 1982-83. 
The total budget will be increased by 5 per cent in each of the two 


subsequent years of the new agreements. 


In addition to support provided to the provinces and territories, 
the department also makes contributions to groups, organizations and 
institutions under the Language Acquisition Development Program for the 
compilation and dissemination of information on official languages in 
education. The budget for this program, which was $425,000 in 1982-83, 
will be increased to $850,000 in 1983-84. 


Canadian Studies 


On October 19, 1981, the Secretary of State announced approval of 
a budget of $3.8 million, over a three-year period, for the establishment 
of a National Program of Support for Canadian Studies. The budget for 
1982-83 was $1.5 million. 


The objective of this new program is to promote and support 
activities to help Canadians of all regions and cultures get to know and 
understand one another better by learning more about their history as well 


as their country's achievements and potential. 


Canadian Studies comprise teaching, preparing materials for use 
in projects and activities, organizing professional exchanges, holding 
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seminars, promoting the use of Canadian materials and directing other 
activities designed to further knowledge of Canada. 


The three objectives of this program are: 


‘ to package, exchange and popularize information about Canada 
and its people in a stimulating fashion and to disseminate such 
information to Canadians 


. to organize and promote opportunities for teaching, research, 
study and learning about Canada 


: to encourage the development of new knowledge and the ordering 
of existing materials, in a pan-Canadian perspective, focussing 
on the environment, the political system, the economic system and 
specific public issues of national scope. 


The program provided financial assistance to three major 
organizations working in the field of Canadian Studies: the Canada Studies 
Foundation, the Association of Canadian Community Colleges and the 
Association for Canadian Studies. The activities of these organizations 
relate respectively to primary and secondary education, community colleges 
and universities. In 1982-83, they received funding totalling $860,000. 

In the same year, assistance was provided to numerous individuals and 
organizations for projects contributing to the advancement of Canadian 
Studies. Examples of projects that received funding are: 


* Le Centre d'études franco-canadiennes de 1'Ouest will publish, 
promote and distribute the proceedings of a colloquium held last 
fall on the research and activities of French-Canadians in the 
West, with a contribution of $3,000. 


e Fernwood Books received $61,900 for a coordination program 
involving 10 Canadian publishers to increase the promotion and 
distribution of Canadian Studies materials. 
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The Department of Anthropology at Trent University was awarded 
$7,620 to fund part of a field study in archaeological training 
with Inuit and non-Inuit students in the Canadian Arctic. 


: The Atlantic Regional Studies Program of the University of New 
Brunswick received $10,000 to support an exchange program of 
scholars from regional study centres across Canada to take part 
in public lectures, research seminars and media interviews. 


: The Faculty of Continuing Education at l'Université de Montréal 
was awarded $32,635 to conduct a study of the activities of 
post-secondary institutions, unions, interest groups and business 
to identify how these groups could cooperate in areas of mutual 
interest. 


International Activities 


On the international scene, the Education Support Branch pursued 
two primary objectives: to ensure that Canada and the education interests 
of the Government of Canada are properly represented in international 
education activities, and to ensure that whenever Canada negotiates and 
subscribes to international education instruments at the bilateral or 
multilateral levels, such international instruments are in the best 
interests of Canada and its education community. 


These international activities took three forms: work with 
international organizations, work on bilateral consultations between Canada 
and other countries, and reception of foreign delegations on official 
visits to Canada. 


The department worked with three international organizations: 
the Organisation for Economic Cooperation and Development (OECD), the 
United Nations Educational, Scientific and Cultural Organization (UNESCO), 
and the Commonwealth Secretariat and was represented at a number of major 
international meetings on education in 1982. 
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On the bilateral level, the Under Secretary of State visited the 
Democratic and Popular Republic of Algeria to meet with authorities 
responsible for higher education and scientific research (Algiers, October 
1982) and to define new avenues of increasing cooperation between Canada 
and Algeria in areas of mutual interest. 


In the year under review, the branch, in cooperation with the 
Department of External Affairs, participated in meetings of the 
Federal-Provincial Working Group (and sub-groups) on Education-Related 
International Affairs to review a number of issues of joint concern to both 
levels of government. 


The branch also worked with the Department of External Affairs in 
receiving foreign delegations on official visits to Canada, and in briefing 
them on the role of the federal government in education, training and 
scholarly research. 
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APPENDIX 
National Objectives of Federal Programs 
that Support Post-Secondary Education 


General support objective: to help maintain and strengthen the 
post-secondary capacity throughout Canada required to respond to the 
individual learning and development aspirations of Canadians and the 
needs and opportunities of Canadian society. 


Education opportunity objective: to facilitate the access of all 
qualified and interested Canadians to formal learning by reducing 


barriers due to socio-economic status or to membership in groups not 
fully served by the existing educational system, and to reduce 
financial hardship resulting from participation in the education 
System. 


Mobility objective: to minimize any barriers that might prevent 
Canadian post-secondary students, teachers and graduates from 
studying, training or working wherever they wish in Canada. 


Employability objective: to promote a post-secondary capacity, in 
those areas of post-secondary activity related to the provision of 


occupational skills required by the Canadian labor market, which is 
responsive in providing Canadians with the opportunity to obtain the 
qualifications required for occupations critical to national economic 
growth and for occupations characterized by a high degree of 
inter-regional and international mobility. 


Research objective: to encourage the development of researchers and 
research knowledge and capacity in the post-secondary education 
system, consistent with the general research and development needs of 
Canadian society or in order to provide solutions to problems arising 
in areas of national concern. 


Official languages in education objective: to provide opportunities 
for Canadians to increase their knowledge of Canada's official 


languages through formal learning and for members of the minority 


36 


10 


official language group in each region to be educated in their own 
language. 


Canadian understanding, citizenship and cultural identity objective: 
to increase through formal learning the knowledge and understanding 


Canadians have of themselves and their environment, with particular 
concern for the cultural diversity of Canada, and to stimulate and 
maintain a sense of Canadian citizenship. 


International relations objective: to promote Canada's international 
interests in matters relating to education including provision of 
links between the education systems of Canada and of other countries; 
promotion of a better knowledge abroad of Canada and its people; 
encouragement of international studies in Canada and of international 
joint research and scholarly activities; and provision of policies and 
programs relating to foreign scholars and students in Canada. 


Federal direct schooling objective: to develop knowledge, skills and 
critical capacity among groups whose education is a federal 
responsibility, through financing and/or management of schools and 
other educational establishments. 


Needs of the federal government as an employer objective: to promote 


an adequate supply of personnel with skills, knowledge and capacities 
needed for an effective public service, including appropriate official 
language capabilities. 


Principles Underlying Federal Support 
of Post-Secondary Education 


Accessibility, equity and educational opportunities: federal programs 


should be consistent with basic educational needs, including 
reasonable access to post-secondary education regardless of place of 
residence or socio-economic background, and with a concern for 
fairness and equity. Post-secondary education benefits both those who 
participate in it and society as a whole. However, it can benefit 
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groups and individuals unequally. Federal support should therefore 
encourage equitable opportunity to post-secondary education throughout 
the country and should encourage an equitable correspondence between 
the costs and benefits of that education. 


Z Federal role: federal policies should be based on the assumption that 
the post-secondary institutions and their faculties must operate 
largely autonomously in carrying out their principal function of 
creating and disseminating knowledge and promoting independent 
critical capacity in their students. The institutions address 
concerns and provide benefits that are national and international as 
well as regional and local in scope; the federal role should be 
concentrated on the national and international objectives, not on 
those that are primarily local or regional. The federal government, 
as is the case with the national governments in all advanced 
countries, should play a major role in ensuring the viability of 
post-secondary education across the country, in ensuring the 
portability of benefits and the achievements of appropriate national 
objectives, and in arranging its financing such that the costs of 
post-secondary programs, whose benefits transcend provincial 
boundaries, are fairly shared by all Canadians. 


3 Comparability and standards: federal programs should encourage the 
development and maintenance of a post-secondary capacity with high 
standards throughout the country and with sufficient comparability in 
those standards to allow reasonable mobility of students, teachers and 
graduates across the country. | 


4 Accountability: federal programs should be provided for defined 
purposes and Parliament should have the information needed to ensure 
that funds are being used for the purposes intended. The 
beneficiaries of federal educational funding and the general public 
should be aware that this funding comes out of federal taxes. 
Information about the operation of the programs and their impact must 
be sufficient to allow assessment of their efficiency and 
effectiveness. 
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5 Stability and flexibility: post-secondary funding should be based on 
known, stable criteria to allow proper planning in the education 
system and by governments, to the extent that this is consistent with 
the achievement of national objectives. Funding stability should not, 
however, encourage rigidities in the post-secondary system; it should 
be provided in a manner that creates incentives for efficiency and 
innovation in the colleges and universities. 
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HUMAN RIGHTS 


Public Awareness of Human Rights 


As one of its principal strategies for the next several years, in 
1982 the department endorsed a national program of public promotion and 
education on Canada's obligations under the International Bill of Human 
Rights and the new Charter of Rights and Freedoms. This conforms with the 
Government of Canada's social policy priority concerning human resources 
and quality of life. 


The objectives of the program are as follows: 


* to achieve a greater general awareness and appreciation by 
Canadians of human rights, fundamental freedoms and related 
responsibilities 


* to promote greater in-depth knowledge by particular 
individuals, groups and segments of Canadian society 


* to increase the enjoyment of human rights by Canadians through 


practical measures 


* to further the implementation throughout Canada of the 
country's domestic and international human rights commitments. 


In fiscal year 1982-83, the Human Rights Directorate began 
working with the voluntary and private sectors to reach out to children, 
youth and a variety of publics, with emphasis on disadvantaged groups. 


An action plan was developed to meet the above objectives. 
Activities planned include seminars for professors involved in teaching 
human rights; gradual integration of human rights into the various 
post-secondary education curricula; research and study projects to keep in 
the forefront of emerging domestic and international human rights issues, 
including new proscribed grounds of discrimination and emerging rights in 
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Canada; seminars and workshops for the disadvantaged most in need of a 
better understanding of their rights; workshops for employees of federal 
government departments and agencies; publication of human rights resource 
materials and development of new materials. 


Court Challenges Program 


A major activity to promote the enjoyment of human rights is the 
department's Court Challenges Program through which individuals and groups 
can obtain funding to seek court rulings clarifying official language 
rights guaranteed by the Constitution Act 1867. 


Prior to December 1982, this program assisted a limited number of 
individuals challenging provincial legislation under Section 93 or 133 of 
the Constitution Act 1867. The program funded two Manitoba cases involving 
the use of the French language before the courts and in provincial 
legislation. As a result of these cases, a settlement was reached that 
could lead to the entrenchment of official language rights for 
Franco-Manitobans in the Constitution. Similar cases supported under this 
program are being considered by the courts in Saskatchewan and Alberta. 


In December 1982, the program was updated to include equal status 
of official languages in Canada and minority language education rights as 
covered by the Canadian Charter of Rights and Freedoms. L'Association 
canadienne-francgaise de l'Ontario received financial assistance to develop 
a test case involving the right of the French language minority to have 
their children instructed in French, and to administer classes using French 
as the language of instruction as well as to administer French language 
institutions where numbers warrant. 


Coordination of International and Domestic Human Rights Matters 
To further the implementation of domestic and international human 
rights commitments throughout Canada, the Human Rights Directorate worked 


with other federal departments and the 10 provincial and two territorial 
jurisdictions. 
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Activities included preparation, as required by the United 
Nations, of reports on Canada's state of compliance with certain human 
rights covenants and conventions, and their wide dissemination; partici- 
pation at United Nations human rights meetings and conferences; coordi- 
nating federal human rights activities; coordinating the implementation of 
Canada's international human rights commitments by means of periodic 
federal-provincial-territorial ministerial conferences and a supporting 
federal-provincial-territorial continuing committee of human rights 
officials; providing study and research support to federal-provincial- 
territorial working groups dealing with such topics as mechanisms for 
monitoring legislative compatibility with the international covenants and 
other human rights instruments, and common interpretation of the Inter- 
national Covenant on Civil and Political Rights. 


The continuing federal-provincial-territorial committee of 
officials responsible for human rights met twice in 1982-83, once at 
Montebello in the spring and again in the fall in Ottawa. The federal 
interdepartmental committee met on five occasions over the year. Research 
and study for the federal-provincial-territorial ministerial conference to 
be held in the fall of 1983 continued on a variety of topics including 
Affirmative Action, Emerging Human Rights as well as aspects of the Inter- 
national Convention on the Elimination of All Forms of Racial Discrimi- 
nation. Departmental staff were also called upon to attend and participate 
in a number of international meetings, including the Committee of Experts 
on Education and Human Rights of the Council of Europe and the annual 
meeting of the International Association of Official Human Rights Agencies. 


To meet Canada's reporting obligations to the United nations, 
during 1982-83 Canada presented the following: 


Y Report on the Implementation of the International Covenant on 
Economic, Social and Cultural Rights, Articles 10 to 12 


: Sixth Report on the Implementation of the International 


Convention on the Elimination of All Forms of Racial 
Discrimination 
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F Report on the Activities to Celebrate Human Rights Day in 
Canada — December 10, 1981. 


35th Anniversary of the Universal Declaration of Human Rights 


The Universal Declaration of Human Rights, adopted by the United 
Nations on December 10, 1948, was the first step toward the International 
Bill of Human Rights. The bill comprises three other instruments, adopted 
by the United Nations General Assembly in 1966: the International Covenant 
on Civil and Political Rights and its Optional Protocol, and the 
International Covenant on Economic, Social and Cultural Rights. Canada 
ratified these instruments in 1976 and agreed to be bound by the principles 
they expressed. 


Other agreements relating to particular groups have been ratified 
by Canada, such as the Convention on the Elimination of All Forms of Racial 
Discrimination and the Convention on the Elimination of All Forms of 
Discrimination Against Women. The latter was ratified by Canada in 
December 1981. 


In 1982-83, the Human Rights Directorate began to plan activities 
highlighting the 35th anniversary of the Universal Declaration of Human 
Rights to be celebrated on December 10, 1983. The Senior Assistant Under 
Secretary of State, who is responsible for human rights, is the chairperson 
of the Interdepartmental Committee on Human Rights, through which the 
department coordinates the anniversary activities of the Government of 
Canada. 


The 1982-83 budget for operating costs was $370,000 and the 
grants and contributions budget for the same year totalled $637,000. 


Some examples of projects funded by the department were: 


. Alberta Committee of Consumer Groups of Disabled Persons $10,000 
The project involved continued employment of two human 


rights information officers to organize a program of commu- 
nity awareness focussing especially on disabled persons. 
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Educational workshops for welfare recipients of P.E.I. $ 1,000 


Positive Action Resource Centre, Montreal, Que. $6,500 


The objective of the project: to evaluate and acquire 
non-racist, non-sexist, non-elitist educational resources 
that can be used at various levels of the educational 
system. 


A program on Canada's Charter of Rights and Freedoms Sra 
produced by the Society for Exploring Television with 


Children, Victoria, B.C. To create television programs 
produced by and for children. 


Human rights of women as workers $ 7,000 
Project in Halifax, N.S., to increase awareness of the 


rights of women as workers within the context of the 
International Declaration of Human Rights. 
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OFFICIAL LANGUAGES PROMOTION AND SERVICES 


During the 1982-83 fiscal year, certain departmental programs 
concerned with official languages were realigned and integrated to provide 
more effective and efficient delivery of services to both the private and 
public sectors. 


Promotion of Official Languages in the Private and Non-Federal Public 
Sectors 


Financial and technical assistance provided by the department to 
promote official languages are aimed at two target groups: the private 
sector (voluntary organizations and private business) and the non-federal 
public sector (provincial, territorial and municipal governments, educa- 
tional services, medical establishments and social service organizations). 


As financial assistance, the department awarded 115 grants worth 
a total of $1,470,000 to national and regional non-profit organizations to 
help them work in both official languages (use of translation and interpre- 
tation services at conferences, preparation of long-term bilingualization 
plans and implementation of special projects). 


The department also made six contributions totalling $474,000 to 
various provinces to assist them implement projects designed to facilitate 
the use of French in the courts and in the practice of law in general, and 
to improve and increase the services provided in their minority official 
language. 


The department provided technical assistance in the form of a 
wide variety of advisory and support services: information, documentation, 
resource people, language courses and examinations, and translation and 
terminology services. 
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Services: Translation Bureau 


In providing official languages services, the Translation Bureau 
of the Department of the Secretary of State continued its practice of help- 
ing the Parliament of Canada and federal departments and agencies to 
communicate in official and non-official languages and to pursue their own 
official languages objectives. 


The translation workload increased again in 1982-83: 290 million 
words, compared with 276 million words the previous year. To meet the 
growing demand, the Translation Bureau considerably increased its use of 
freelance translators, who translated approximately /2 million words in 
1982-83. 


In terms of multilingual services, the bureau translated 
1,100 technical and scientific texts from non-official languages on behalf 
of research services, regulatory agencies, and in particular the Royal 
Commission on the Ocean Ranger marine disaster. It also provided 
translation services for national and international meetings on topics such 
as food, telecommunications, trade and civil aviation. 


Interpretation services represented 13,246 interpreter-days, 
compared with 13,200 the year before. Over the year the bureau also 
provided interpretation services to various Cabinet committees at the 
average rate of four sessions per week. 


The sign language interpretation service, set up to help 
Canadians who suffer from impaired hearing communicate more easily with the 
federal public service, continued to expand. The bureau provided 758 
interpreter-days to this service, compared with 663 last year. 


To support the work of its translation teams, the bureau 
conducted a feasibility study which led to the purchase of software, 
enabling it to develop a third-generation terminology bank. There are now 
750,000 accessible records, containing more than 1./ million terms. 
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At the same time, the bank's network of terminals was extended 
within the public service, and to additional public institutions and 
private firms in Canada. Expansion has continued on the other side of the 
Atlantic, through the installation of a terminal in London, one in 
Brussels, and a second terminal in Paris, thereby placing the data 
contained in the bank at the disposal of institutions in these countries 
and national and international European agencies. 


The terminological information services reacted to more than 
40,000 requests, excluding countless items of information provided each day 
by bureau staff, especially those in individual departments. 


Eight new titles were added to the collection of small lexicons 
designed to provide federal public servants with standard, reliable and 
bilingual terminology. Although aimed primarily at federal employees, 
these lexicons are also distributed outside the public service on request. 


The bureau has continued its efforts to stimulate research and 
development in machine translation. In consultation with the Department of 
Communications, Secretary of State proposed a study of automated processing 
of natural languages and artificial intelligence. The purpose is to 
examine these issues and determine the course of action to be taken to 
develop Canadian knowledge and expertise in the field. 


The bureau participated in an international cooperative project 
of particular interest: the application of new technologies to education, 
vocational training and culture, involving the use of terminology banks and 
computer-assisted translation as tools for access to information. 


Furthermore, the bureau continued its assessment of computer- 
assisted translation systems to meet immediate needs by developing a 
general evaluation methodology. 


In the context of office automation, the bureau conducted a study 


on methods of gradually assimilating existing and new techniques in the 
areas of data processing, word processing and telecommunications. 
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Automation of operations continued, with the number of 
translators and support staff using word processors increasing to 180. 


To continue providing encouragement and support in the use of 
both official languages, and to make its expertise available to interested 
groups and institutions, the bureau maintained close relations with the 
provinces. In addition, it provided technical support, primarily in 
terminological standardization, to the committee responsible for the 
national project on the administration of justice in the two official 
languages. (This involves, in particular, the preparation of a French 
version of the Common Law. ) 


Abroad, the bureau continued to demonstrate Canadian expertise in 
language and related issues, and to help Canada benefit from international 
exchanges. To this end, it participated in various joint commissions with 
the Department of External Affairs and took an active part in the 
renegotiation of cultural agreements between Canada and various countries. 
Under programs set up by the Canadian International Development Agency and 
the Department of External Affairs, the bureau welcomed trainees from 
Cameroon; while trainees from Brazil and England also worked in the bureau. 


The bureau coordinated Canadian participation at Expolangues, a 
wide-ranging linguistic and cultural show held in Paris that attracted more 
than 27,000 visitors. 


The Translation Bureau also took part in other professional 
conferences, meetings, seminars and congresses held in Canada and abroad, 
which afforded opportunities to widen and strengthen its relations with 
national and international organizations working in the same field. 
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ADMINISTRATION AND CENTRAL SERVICES 


Central Services of the Department of the Secretary of State 
contribute to its smooth operation. In 1982-83, these services continued 
to concentrate on improving management practices, particularly those 
identified by the Task Force on Improvements in Management Practices and 
Controls (IMPAC). 


Planning, Audit and Evaluation 


The Evaluation, Audit and Coordination of Planning Branch is 
responsible for corporate program evaluation and internal audit. 


The Program Evaluation Directorate is responsible for assessing 
the extent to which departmental programs achieve their objectives and for 
advising the Secretary of State, the Under Secretary of State and senior 
managers on the advisability of renewing, modifying or terminating 
programs. Such programs are evaluated at least once every five years. 


The Internal Audit Directorate is responsible for assessing the 
extent to which public funds are well administered and whether the 
department's programs are effectively, efficiently and economically 


delivered. 


During the last fiscal year, the following programs were evalu- 
ated: Cultural Enrichment Program, Canadian Studies, Official Language 
Minority Groups (three evaluation reports); Official Languages in 
Education, Promotion of Official Languages, 1982 Multiculturalism 
TV Campaign (three study records); Open House Canada, Native Friendship 
Centres, Native Communications, Multiculturalism Cultural Enrichment 
- Program (five evaluation assessments); Canadian Studies (one evaluation 


framework). 
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The Internal Audit Directorate conducted the following financial 
and operational audits, advised the Under Secretary of State and senior 
management accordingly and followed up on the implementation of its 
recommendations: Quebec, New Brunswick and P.E.l. Regional Offices; 
Quebec, New Brunswick and P.E.I. Citizenship Courts; Coordination and 
Regional Operations; Grants and Contributions; Citizenship Language and 
Textbook Agreements; Administrative Services; Computer Services; 
Departmental and Translation Bureau Libraries; Financial Reporting; 
Classification of Accounts; Budgetary Preparation; and Budgetary Control. 


In addition, the branch was the main focal point for developing 
and implementing a departmental planning system and for reviewing the 
departmental mandate and main strategic and operational objectives. 


The branch budget was $2.267 million in fiscal year 1982-83. 


IMPAC Implementation Group 


Since 1979, the Office of the Comptroller General has been study- 
ing the management practices and controls of 31 departments. The major 
findings of the study relating to the Department of the Secretary of State 
revealed the need to establish a departmental planning process and to 
improve sectoral planning and operational controls. An action plan was 
therefore developed during 1980-81 by a task force of eight departmental 
officers. This action plan was agreed upon by the Comptroller General and 
the Under Secretary of State. 


The department's action plan contains 41 projects, 33 of which 
focus on improving planning processes and operational control systems; the 
costs of implementation are estimated at $2.3 million, 35 per cent of which 
will be financed by the Office of the Comptroller General. By March 1983, 
27 of the 41 projects had been completed and 10 were under way. According 
to the schedule, four projects will begin in 1983-84. Anticipated 
completion date is March 31, 1984. 


In December 1982, the Auditor General commented as follows on the 
efforts of the department: "In departments where a strong framework for 
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change has been evident, the momentum of action plan implementation has 
been maintained; for example, to name only four: Agriculture Canada, 
Correctional Services, Secretary of State, and DSS-Services.” 


Personnel 


This sector is responsible for the development and implementation 
of human resources programs for the entire department. The personnel 
Management philosophy of the department is to increase productivity and job 
satisfaction of employees. 


In the Department of the Secretary of State, personnel services 
are provided by multidisciplinary teams assigned to various sectors. 
Services cover a wide range of complementary activities, including staff 
relations, technical advice to managers, employee counselling on career 
prospects, negotiation of loans of employees’ services, administration of 
language knowledge and other tests, and representation of the department at 
appeals and enquiries. 


In 1982-83 the department continued its efforts to integrate 
human resources management issues into the departmental decision-making 
process. In creating the Staff Bulletins, the department established a 
formal mechanism for disseminating personnel information to managers and 
employees. 


In 1982-83 efforts were made to increase the role of departmental 
managers in preparing the Revised Plan of Official Languages. As well as 
forecasting their imperative staffing and language training requirements, 
Managers were asked for a detailed action plan to implement service to the 
public and the language of work objectives and policies. 


Under an employee orientation program introduced in the past 


year, shortly after arrival in the department nearly 150 recruits were 
briefed on the departmental mandate and programs and were introduced to the 
Under Secretary of State and other senior officials. 
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In the year under review the employee assistance program took on 


a new image and the department now offers the full-time services of a 
professional counsellor to help employees. 


Further to its selection as a participant in a federal pilot 
affirmative action project, in 1982-83 the Secretary of State completed its 
first study of personnel systems. More than 20 studies were made on the 
status of employees of the three target groups (women, Natives and the 
disabled) and on employment systems and practices. As a result, a number 
of recommendations were adopted in the selection process, external 
’ recruitment, performance evaluation, training and development, part-time 
employment and the quality of life. 


The experience of the department in this pilot project 
contributed to the government's decision to extend affirmative action to 
the entire Public Service. 


In response to increasing demand, in the summer of 1982 Treasury 
Board approved in principle a pilot project of establishing day-care 
facilities in federally owned or rented buildings. Secretary of State, 
being one of four departments involved, undertook a feasibility study. A 
board of directors was elected to supervise arrangements for opening la 
Garderie de la Chaudiére in fiscal year 1983-84. 


Access to Information 


In 1982, an Access to Information and Privacy Secretariat was 
established to coordinate the implementation of the new Access to 
Information and Privacy Acts within the department. The activities of the 
secretariat have included the preparation of a description of all 
departmental programs, responsibilities, classes of records, and banks of 
personal information for publication by Treasury Board in the Access 
Register and Personal Information Index, the development of departmental 
procedures for the processing of requests under the legislation and the 
briefing of departmental staff on the implications of the legislation. As 
well, a Public Access Resource Centre has been established in the 
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departmental library to assist members of the public and the voluntary 
sector gain access to departmental information. 


In accordance with the principles of the Access to Information 
Act, departmental records were made available to several citizens. Under 
provisions of the Canadian Human Rights Act, Part IV, personal records were 
open to those wishing to see them. Upon proclamation of the Access to 
Information and Privacy Acts, the secretariat will remain the focal point 
for processing and analyzing all formal requests for departmental and 
personal information. 


Communications 


The Communications Branch develops communications plans and 
strategies affecting all sectors of the department and provides 
multisectoral services to senior management. The branch provides writing, 
editorial, graphic design, publishing, audio-visual, advertising, 
expositions and media relations support to the department. 


State Ceremonial 


The State Ceremonial Directorate activities help foster a sense 
of national identity through the promotion of national symbols (the 
Canadian flag, coat of arms, national anthem) and the organization of state 


ceremonies. 


The directorate organized the official ceremony held on 
Parliament Hill, April 17, 1982, to proclaim the new Constitution. 


In 1982-83, the directorate coordinated three royal visits. In 
April, Her Majesty The Queen and His Royal Highness The Duke of Edinburgh 
visited Ottawa to participate in ceremonies celebrating the proclamation of 
-the Constitution Act, 1982. Her Royal Highness, Princess Anne, came to 
Ottawa to attend ceremonies marking the 150th anniversary of the Rideau 
Canal, and visited Saskatoon, Alameda and Moosomin in Saskatchewan, and 
Selkirk and Brandon in Manitoba in order to celebrate the centennials of 
those centres. Princess Anne also made the first royal visit to the Yukon 
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since 1967. In March 1983, The Queen and Prince Philip spent three days in 
British Columbia. 


The directorate has negotiated the Government of Canada's 
participation in a number of celebrations. These included the ceremonies 
to be held in Newfoundland from June to October 1983 to mark the 400th 
anniversary of the annexing of Newfoundland by Sir Humphrey Gilbert in the 
name of Queen Elizabeth I; the celebrations in the summer of 1984 
commemorating the 450th anniversary of Jacques Cartier's arrival in Canada; 
and the bicentennials of Ontario and New Brunswick in 1984, 


The State Ceremonial Directorate also helped Canadians celebrate 
other important anniversaries in memorable fashion. It responded during 
the year to some 20,000 requests for a message from the Governor General or 
the Prime Minister; 4,500 requests for a message from The Queen to couples 
celebrating their 60th (or more) wedding anniversary; and 1,500 asking for 
birthday wishes to citizens celebrating their 100th (or more) birthday. 


In 1982-83, the directorate continued to administer the flag 
distribution program through the offices of Senators and Members of 
Parliament. 


Corporate Policy 


A Corporate Policy Branch was established in 1982-83 to 
coordinate research, policy development and analysis within the 
department. Branch planning functions include development of departmental 
Strategic Plans and Strategic Overviews and review of objectives. Policy 
functions include development of policy proposals on issues that do not 
fall within one particular sector, or on issues that cover more than one 
sector. Analysis and quality control of policy memoranda from other 
sectors of the department fall within its mandate. 
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Corporate Secretariat 


The Corporate Secretariat carries out a number of activities that 
complement the work of the corporate policy staff function, including 
preparation of the work plan for the Senior Management Committee and 
coordination or preparation of briefing material. 


65 


by Ucn 7 


4 ¢ 
g v¢ 
E 
’ 
' ' 
¥ i 
ay 
} 
Ve 
j 2 
44 
af 
. 
‘ 
q 
———— ——_ 


parle ae plato > 3 
+) TRIE) th Cerdiennd add tgogen end Tebaie tot eo, {eager 
pariaarneey 4! @ia @ rerxiig At Mewlue alain’ d+ irdahanrey 


$e6%e5)i 


%@ HOOT 


> & 


wile 


, 
© 
' 
® 
a 


J 


‘ : a es 
dasiial Bi terctechty alan ie lped. Catediana Leber 


tT; tht raleheacio=w Sn the-qumeer of 
eis polry ilk eeeTTear fat tees “are co 
Otearts art New Sveaawel Me 328 19865 


ca 


= 
om i 


micas to wennenkle Faettén, - te’ eesponaaal 
eA ays 2 aHga fron rie Govelaer Sen 


ru yin e ' fet a =. i8nge.Cocm Tae Cried | oe 
' ¢ s @ ,s ? bd AZ A 2 7 id ; Ba e ys ape } Aen » ah 
ene GC} ¢ ‘i 4 aT TANI EA alt waite) wistndis * 


: ad 7; f rpaeee ry) Slee +uleces rhe 


7 in@a i eretore and ‘ea RO 2 


» — “an hed In 1ygo49 


vi megs : ini ysis .within Ie 
ie: & igée devel opeert wa dey : 
= —d = : 
ay ie eile aed ‘ary Land HE patents yal Mis 
Tr ’ » A erepo4snst Ou Ingtag.’ cia a 
., a i\Gpguca' thet Cover oe 
i PY by 
cea) ef elie enovesedeJlivas 
a ) 
[a 
: 


FINANCIAL REPORT | 


FINANCIAL REPORT 
RS Departmental Expenditures 


Summary by Program 
for 1h982-83 


mio cledereisicte siecle ote Lll 000's @eeeevnevea7eeeeeeeeee@ 


Person/ Contri- 
Program Years 4 Operating Grants butions Total & 
Administration 474 5 ZO 509 2,814 500 31,883 1 
Official Languages 54 ze 3,366 Tee, 190,794 ZO 212 10 
Education Support 78 2 5,462 250°) ova 086) 716765795 79 
Translation ES 24 58 787,099 a a= 78,099 4 
Citizenship 718 23 S1ga0T 22,408 67 5305 1215 284eq ye 6 


Total for department 3,151 100 146,997 32,584 1,929,755 2,109,336 10 


—_—_— eee 


Summary by Type of Expenditure 


foreloo2—c35 
h of 
Type of Expenditure $000 & total 
Operating 
Personnel expenditures 105,378 2 
Other expenditures 41,619 28 
Sub-total 146 ,997 100 7 
Grants and Contributions 
Non-statutory Z92)7,068 nS 
Statutory 1,669,771 85 
Sub-total 19625339. 100 23: 
Total for department 209350 100 
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FINANCIAL REPORT 
B. Program Expenditures 


Administration 


Program Operating Expenditures by 


Activity for 1981-82 and 1982-83 


@eeeoeeeeeeeeeeeee in $000s 
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Activity 1981-82 1982-83 
Executive 
Personnel Costs 1,930 2,066 
Transportation and Communications 267 298 
Professional and Special 
Services 282 96 
Other 244 156 
Total Dil 2,616 
Central Services 
Personnel Costs 10,496 Lie ioo 
Transportation and Communications 813 oZ3 
Professional and Special 
Services 1900 3,694 
Materials and Supplies 684 643 
Capital ptPAll 86 
Other 537 786 
Total La 552 Lele oer 
Planning Audit and Evaluation 
Personnel Costs 881 1,412 
Transportation and Communications 26 Sue 
Professional and Special 
Services 351 746 
Other 50 78 
Total 1,308 Dig Oil, 


(decrease) 


eeeeeeseesee eee 8 @ 


increase 


136 
31 


(186) ( 


(88) | 
(107) 


1,289 
110 


iy ase: : 
(41) 
(35) ¢ 


249 | 


3,365 


395 1 


959 


(Program Expenditures - cont'd) 


activity 


State Protocol and Special 
Events 
Personnel Costs 
Transportation and Communications 
Information 
Professional and Special 
Services 
Rentals 
Other 
Total 


Lieutenant-Governors 
Personnel Costs 
Other 

Total 


Program Total 


1981-82 


403 
74 
1,158 


1,415 
42 
562 


353 
140 


3,654 


493 


22,730 
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increase 
1982-83 (decrease) 
670 267 
480 406 
OLD (139) 
2,096 681 
72. 30 
990 428 
yee VAT 1.673 
353 — 
89 (51) 
442 (51) 
28,569 5,838 


36 


46 


(10) 


26 


Administration (continued) 


Utilized Person-Years by Activity 
for 1981-82 and 1982-83 


e@eoeeoeoev eee 08 Person-Years @eeooevnene2e 0208080 


increase 
Activity 1981-82 1982-83 (decrease) 
Executive 78 80 2 
Central Services 341 356 15 
Planning, Audit and Evaluation 22 26 4 
State Protocol and Special 
Events alg 12 1 
Program Total 452 474 22 
Continuing Employees on Strength on September 30 
by Employment Category for 
1981-82 and 1982-83 
Employment Category 1981-82 1982-83 
Executive 10 12 
Scientific and Professional 6 11 
Administrative and Foreign Service LOT 222 
Technical 6 vj 
Administrative Support 205 188 
Operational Support 4 4 
Program Total 422 444 
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Administration (continued) 


Expenditures in Grants and Contributions 
by Activity for 1981-82 and 1982-83 


e@eeoeeseeoeneeeeee 6 @ in $000s @ee@eeeevevee2ee280800 


increase 
Activity 1981-82 1982-83 (decrease) h 
Grants 
State Protocol and Special 
Events 
Festival Canada 1,419 paps PN 1,105 78 
Lieutenant-Governors 
annuities 222 110 (112) (50) 
Lieutenant-—Governors 161 180 19 12 
Total Grants 1,802 2,814 1OL2 56 
Contributions 
Celebration of the 
450th anniversary of the 
arrival of Jacques Cartier 
in Quebec = 500 500 se 
Total Contributions - 610 610 - 
Total Grants and Contributions 1,802 3,314 i512 84 


Official Languages 


Program Operating Expenditures by Activity 


Activity 


Official Languages in 
Education 
Personnel Costs 
Professional Services 
Other 
Total 


Promotion of Official 
Languages 
Personnel Costs 
Professional Services 
Other 
Total 


Official Language Minority 
Groups 
Personnel Costs 
Information 
Professional Services 
Other 
Total 


Program Total 


e@eeeevevevee e028 8 @ 


196 LBZ 


1,401 


429 


789 
270 
485 
63 
1,607 


Beis7 


74 


for 1981-82 and 1982-83 


in $000s eeooeveaeeoeeeee e808 @ 


increase 
1982-83 (decrease) 
883 60 
110 (399) 
156 87 
1,149 €252)) 
462 101 
91 74 
21 (30) 
574 145 
866 TT 
a5 €235)) 
682 197 
60 G3) 
1,643 36 
32366 G7 is) 


(18) 


34 


(2) 


Official Languages (continued) 


Utilized Person-Years by Activity 


for 1981-82 and 1982-83 


SOO bN GOO IPOH GARE Goodcooec 


LIS2Z—55 


increase 


(decrease) 


Gy) 


(2) (22) 


Activity EIS 1-82 
Official Languages in Education 23 
Promotion of Official Languages LT 
Official Languages Minority 

Groups 23 


(3) 


Program Total 57 


Continuing Employees on Strength on September 30 


by Employment Category for 
1981-82 and 1982-83 


Employment Category 

Executive 

Scientific and Professional 
Administrative and Foreign Service 
. Administrative Support 


Program Total 


75 


1981-82 


Official Languages (continued) 


Expenditures in Grants and Contributions 
by Activity for 1981-82 and 1982-83 


Activity 


Grants 


Promotion of Official 
Languages 


Official Language Minority 
Groups 
Total Grants 
Contributions 
Official Languages in Education 
- Contributions to provinces 
- Adjustment Payments 
- Contributions to Territories 
Total 
Language Acquisition Development 


Promotion of Official Languages 


Official Language Minority 
Groups 


Total Contributions 


Total Grants and Contributions 


@eeeeeoeeeeo?eteeeeee2 in $000s 


1981-82 1982-83 
1,473 1,470 
5 ,062 5 642 
6,535 
1719228 175,990 
2,030 -- 
269 295 
173,527 
419 
500 
11,835 
186,281 
192,816 


increase 
(decrease) 
(3) 
580 
tially 
4,762 
(2,030) 
26 
L/ 69285 
421 
474 
| 13,614 
190,794 
E977906 


Z 
12 
577 
3 
(100 
10 
2,758 
2 
(26) 
1,779 
4,513 
5,090 
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Education Support 


Program Operating Expenditures 
by Activity for 1981-82 and 1982-83 


@eeeoeeoeeoeeeeeee ed @ in $000s @eeeeoeeeoeeeeeeeeeee @ 


increase 
Activity 1981-82 1982-83 (decrease) he 
Post-Secondary Education Support 
Personnel Costs 81 - (81) (100) 
Other 165 = (165) (100) 
Total 246 oe (246) (100) 
Coordination 
Personnel Costs 662 1023 361 Be) 
Transportation and Communications 219 226 7 3 
Other 203 313 110 55 
Total 1,084 1502 479 44 
Student Assistance 
Personnel Costs 1,435 1,482 47 $) 
Fees to Provinces 1,741 2,026 285 16 
Materials and Supplies 128 112 (16) (13) 
Other 226 280 54 24 
Total Soo) 0) 3,900 370 10 
Program Total 4,860 5,462 602 12 


* Expenditures included in coordination activity 
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Education Support (continued) 


Utilized Person-Years by Activity 
for 1981-82 and 1982-83 


@eeeeeoeeeee Person-Years eeoeveve00008 


increase 
Activity 1981-82 1982-83 (decrease) % 
Post-Secondary Education Support 10 —- * (10) (100) 
Coordination 5 15 10 200 
Student Assistance 63 63 = 
Program Total 78 78 — = 


* Utilization included in coordination activity 


Continuing Employees on Strength on September 30 
by Employment Category for 
1981-82 and 1982-83 


Employment Category 1981-82 1982-83 
Executive 1 2 
Scientific and Professional 2 3 
Administrative and Foreign Service ze 24 
Technical 1 2 
Administrative Support 49 46 
Program Total 74 Ld 
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Education Support (continued) 


Expenditures in Grants and Contributions 
by Activity for 1981-82 and 1982-83* 


@eeeeeoese2 fe eeeeeeeeeee in $000s eeeeeeeeoeeeeoeeeeeee @ 


increase 
Activity 1981-82 1982-83 (decrease) h 
Coordination 
_- Association of Canadian 
Community Colleges 50* 400 350 700 
- Association of Canadian 
Studies 100* 110 10 10 
- Canadian Studies Program 299 565 266 88 
- Canada Studies Foundation 300% 350 50 W/ 
- Grant to Governor General's 
Canadian Study Conference Sak 200) 250 100 
Total 749 1,675 926 ZS 


Post-Secondary Education 
Support 
- Post-Secondary Education 
adjustment payments to 
provinces - 1972 Act (48,835) == 48 , 835 100 
- Post-Secondary Education 
payments to 


provinces - 1977 Act 1,677 ,304 135325390 (144 ,914) (9) 
Total 1,628,469 Po s2.590 (96,079) (6) 


Student Assistance 

- Interest payments, liabilities 
alternative payments to 
provinces under the Canada 


Student Loans Act SYA (a10) 137,272 476521 43 
Program Total 1,724 ,968 IF 6715336 C535652)) (3;) 


* All expenditures are contributions unless otherwise indicated. 
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Activity 


Translation 
Personnel Costs 
Translation Contracts 
Capital 
Other 
Total 


Interpretation 
Personnel Costs 
Translation Contracts 
Other 

Total 


Linguistic Services 
Personnel Costs 
Other 

Total 


Program Services 
Personnel Costs 
Transportation and 

Communications 
Other 
Total 


Program Total 


Translation 


Program Operating Expenditures 
by Activity for 1981-82 and 1982-83 


eeeeeeeveeeeee8 in $000s @eeeeoeeeeoeeeeeee @ 


increase 
1981-82 1982-83 (decrease) ho 
44,088 48,318 4,230 10 
7,844 8,980 1,136 14 
630 118 (512) (81) 
1,049 70 P2E Le 
53,611 58, 586 4,975 9 
4,336 4,927 591 14 
1,224 j ee US 89 7 
188 178 (10) 5 
5,748 6,418 670 12 
7,590 7,998 408 5 
1,064 20 456 43 
8,654 9,518 864 10 
691 L057 366 53 
784 927 143 18 
234 15093 1359 581 
1,709 35500 1,868 109 
69,722 78,099 fo ee WL ity 


Translation (continued) 


Utilized Person-Years by Activity 
for 1981-82 and 1982-83 


@eeeoeeevee eee Person-Years @eeeoeeoeeeeeee 


increase 
Activity 1981-82 1982-83 (decrease) hs 
Translation 1,473 1,450 (23) (2) 
Interpretation 113 Ly; 4 4 
Linguistic Services 249 239 (10) (4) 
Program Services 21 21 = = 


Program Total 1,856 O25, (29) (2) 


Continuing Employees on Strength on September 30 
by Employment Category for 
1981-82 and 1982-83 


Employment Category 1981-82 1982-83 
Executive 1 3 
Scientific and Professional Lea 9 
Administrative and Foreign Service 1,338 1,366 
Technical 26 29 
Administrative Support 569 510 
Operational 2 Z 
Program Total 1,947 1,919 
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Translation (continued) 


Expenditures in Grants and Contributions 
by Activity for 1981-82 and 1982-83 


@eeeeoeeoee#e#et ee @ in $000s e@eeoeoeneeoneoeee8 8 @ @ 


increase 

Activity 1981-82 1982-83 (decrease) % 
Contributions 
Linguistic Services 
- T.A.U.M. (Machine 

translation - University 

of Montreal) 250 = (250) (100) 

Total Contributions 250 = (250) (100) 


Activity 


Citizenship Registration and 


Promotion 
Personnel Costs 
Professional Services 
Other 
Total 


Citizens Participation 
Personnel Costs 
Professional Services 
Other 

Total 


Native Citizens 
Personnel Costs 
Professional Services 
Other 

Total 


Multiculturalism 
Personnel Costs 
Professional Services 
Other 

Total 


Coordination and Regional 


Operations 
Personnel Costs 
Professional Services 
Other 
Total 


Program Total 


Citizenship 


Program Operating Expenditures 
by Activity for 1981-82 and 1982-83 


@eeeeeoeeeeeeeeeed in $000s eeeeoeeeoeeeee ee @ 


increase 

1981-82 1982-83 (decrease) h 

Oval5 LORZ3 7 P22 12 

135 298 163 120 

13.782 25033 251 14 
032 12,568 15586 14 

973 Peo 62 389 39 

249 293 44 18 

246 399 53 62 
1,468 2,054 586 40 

720 856 136 19 

270 262 (8) (3) 

98 93 (5) (5) 
1,088 Tegal 123 i 

1,293 esis y a 534 41 

S733 15539 (194) (12) 

2,764 ey cieys (927) (34) 
5,790 5,203 (587) (10) 

6,754 7,798 1,044 TS 

921 1,044 123 13 

12413 1,623 210 ily) 
9,088 10,465 i eons YAY) WS 
28 ,466 3501 33035 iM 
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Citizenship (continued) 


Utilized Person-Years by Activity 
for 1981-82 and 1982-83 


eoeoeeveee Person-Years eoeoeeeee 


increase 
Activity 1981-82 1982-83 (decrease) 
Citizenship Registration and 
Promotion 375 391 16 
Citizens Participation 33 40 A, 
Native Citizens 22 Fe) 3 
Multiculturalism 38 40 2 
Coordination and Regional 
Operations 202 Vapage 20 
Program Total 670 718 48 


Continuing Employees on Strength on September 30 
by Employment Category for 
1981-82 and 1982-83 


Employment Category 1981-82 
Executive Wh 
Scientific and Professional ni 
Administrative and Foreign Service 373 
Technical 3 
Administrative Support PIT 
Program Total 667 
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Citizenship (continued) 


Expenditures in Grants and Contibutions 
by Activity for 1981-82 and 1982-83 


@eeeeeeeoeeseeseee in $000s @eeeoeoeeeoe7eeeeeee @ 


. increase 

Activity 1981-82 1982-83 (decrease) h 
Grants 

Citizens Participation 

- Voluntary Action 1,072 2,086 1,014 95 

- Women's Program 2,843 2,742 (101) (4) 

- Human Rights 352 386 33 !) 

- Youth Participation 75190 Sie 962 12 

Total 12,058 13,966 1,908 16 


Native Citizens 
- Core Funding (newspapers) 325 310 GS) (G9) 
- Friendship Centres - new = = * = 
- Friendship Centres - core 
funding Ziel 284 BS 3) 
- Native Communications 2,643 = (2,643) (100) 
- Native Women 897 887 (10) (1) 
- Native Social and Cultural 
Development 981 DeL29 148 1s) 
- Satellite Centres = = = 
Total Oey, 2,610 6252507,) (49) 


Multiculturalism D5 0Us 4 (45) (1) 


Total Grants 235,052 22,408 (644 ) (3) 
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Citizenship (continued) 


Expenditures in Grants and Contributions 
by Activity for 1981-82 and 1982-83 


Activity 


Contributions 


Citizenship Registration and 
Promotion 
- Language Instruction for 
Immigrants 
- Language Textbooks 
Total 


Citizens Participation 
- Voluntary Action 
- Women's Program 
- Human Rights 
- Youth Participation 
- Katimavik (OPCAN) 
- Summer Canada 
Total 


Native Citizens 

- Core Funding 

- Friendship Centres - capital 
- Friendship Centres —- new 

- Friendship Centres - core 

funding 

- Revision of the Indian Act 

- Satellite Centres 

- Native Women 

- Native Communication 

- Constitutional Review Process 

Total 


Multiculturalism 


Total Contributions 


Total Grants and Contributions 


e@eeeveeoeeoen eee 82088080 in $000s @eeeeeoe0e0e0e2eee88008 
increase 


3,857 


82 


19S i 


4,183 


19,483 


86 


1982-83 


7,750 


27,587 


28,706 


J,002 


eS 


67,375 


89 ,783 


it 


(decrease) 


8,104 


6,851 


924 


9,446 


18 ,802 
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To Her Excellency the Right Honourable Jeanne Sauvé, Governor General and 
Commander-in-Chief of Canada. 


May it please Your Excellency: 


The undersigned has the honour to present to Your Excellency the Annual 
Report of the Department of the Secretary of State for the fiscal year 
ended March 31, 1984. 
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Walter F. McLean 
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INTRODUCTION 


The mandate of the Department of the Secretary of State is to contribute to 
the development, among present and future Canadians, of a sense of 
belonging to the nation by permitting them to grow freely in a 
Multicultural society within a bilingual framework. 


The department fulfils its mandate through four programs: 
Official Languages 


Education Support 
Citizenship and Culture 


+ F F 


Administration and Regional Operations. 


These programs converge on the mandate by addressing the principal elements 
of Canadian society. Their aim is to stimulate the dialogue between the 
federal administration and the various components of society while 
providing them with financial and technical support. 
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Official Languages Program: This program contributes to increasing the 
appreciation and use of both official languages in Canada. Under the 
federal-provincial, federal-territorial agreements the program encourages 
and assists in the development and provision of education in the language 
of the official language minority community of each province and territory 
as well as providing opportunities for Canadians to learn their second 
official language; official language minority communities receive 
assistance for their institutions and organizations; private and non- 
federal public institutions and organizations are assisted in providing 
services to the public in both official languages; and the federal govern- 
ment and its institutions are provided with translation and interpretation 
services. 


Education Support Program: This program provides support to postsecondary 
education in Canada. Fiscal transfers to the provinces and territories 
under the Postsecondary Education Financing Program provide a major portion 
of the funding for Canada's colleges and universities; the Canada Student 
Loans Program offers financial assistance to help students take advantage 
of postsecondary education opportunities; Canadian interests in 
international education organizations and activities are pursued in 
collaboration with the Department of External Affairs; and federal policies 
and programs relating to the Government of Canada's support to post- 
‘secondary education are developed and co-ordinated. 


Citizenship and Culture Program: This program contributes to providing 
equal opportunities for participation across Canada and making available 
the benefits of Canadian citizenship to all residents of Canada. Youth, 
Natives, women and other disadvantaged groups receive assistance to further 
their growth and development; federal activities to improve the status of 
disabled persons are co-ordinated; cultural groups receive assistance to 
enable them to participate more fully in society; multicultural activities 
which reflect Canada's cultural and racial diversity are supported; human 
rights organizations receive assistance to participate more fully in 
society; and all Canadians receive assistance to increase their knowledge 


and awareness of Canada. 


Administration and Regional Operations Program: This program provides 
Management direction, as well as the management of the department's 
policies and programs, through a network of regional, district and local 
offices across the country. 
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OFFICIAL LANGUAGES 


The Official Languages Program fosters a better appreciation among 
Canadians of the equal status of the two official languages and provides 
them with increased opportunities to use either English or French in all 
aspects of their lives. 


Official Languages in Education 


In the field of education, the department's responsibility for official 
languages is met through agreements with the provinces and territories. 
The department gives financial support - to all levels of the educational 
system — for minority-language education (English in Quebec; French 
elsewhere), and provides opportunities to Canadians for learning English 


and French as second languages. 


In December 1983, the Government of Canada and the provinces (through the 
Council of Ministers of Education, Canada) formally concluded a protocol 
for new three-year agreements, beginning in 1983-84, on official languages 
in education. Through this protocol, bilateral agreements were negotiated 
with each of the provinces and corresponding agreements reached with the 
territories. Expenditures on the official language program in 1983-84 
exceeded $190 million. The budget will increase by five per cent in each 
of the final two years of the agreements. 


Financial assistance to the provinces and territories is available for: 

* ongoing programs and services for minority-language education and 
second-language instruction (payments made on a per-student basis and/or 
by special arrangements) 

* expansion of existing programs and the development and implementation of 
new ones 

* professional training and development of minority- and second-language 
teachers, including individual teacher bursaries and the operation of 
teacher training institutions 


* student support for language learning activities outside the formal 
classroom, including exchanges, special projects and individual bursaries 
awarded to postsecondary students wishing to pursue official language 


studies. 


As well, two national programs, the Summer Language Bursary Program and the 
Official-Language Monitor Program, are entirely financed by the Canadian 
government and administered by the provinces in collaboration with the 
Council of Ministers of Education, Canada. In 1983-84, $12.7 million was 


spent on these programs. 


The Summer Language Bursary Program enables postsecondary students to take 
six-week summer immersion courses in their other official language in 
accredited institutions. Francophone students from outside Quebec may take 
such courses in French and are eligible from their second-to-last year of 
high school. Under the Official-Language Monitor Program, postsecondary 
students assist, on a part-time basis, teachers of English as a second 
language or French as a first or second language at all levels of the 
educational system. The program also allows for a number of positions for 


full-time monitors in rural or semi-urban regions. 


In addition to support provided to provinces and territories, the 
department, through the Language Acquisition Development Program, provides 
funds to organizations and institutions to improve teaching techniques for 
second-language instruction and to compile and disseminate information on 
official languages in education. In 1983-84, the budget for this program 
doubled from the year before and expenditures were $/43,000. 


The Queen Elizabeth Silver Jubilee Endowment Fund awarded six scholarships 
in 1983-84 to postsecondary students (compared with five the previous 
year), enabling them to continue their studies in the second official 
language. 


Promotion of Official Languages 


The Promotion of Official Languages Branch seeks to: 
* increase citizen awareness of the bilingual status of Canada 
* encourage non-federal public administration and non-profit organizations 


from the private sector to recognize the linguistic reality of the 


10 


country and provide an adequate level of services in the language of the 
official language communities in a minority situation (English in Quebec, 
French elsewhere). 


The branch gives financial and/or technical assistance to organizations, 
associations, institutions, private sector enterprises (technical 
assistance only) and non-federal public or para-public administrations that 
work toward the fulfillment of these aims. 


The branch was formed in 1983-84, when Cabinet approved a five-year renewal 
and reorganization of two programs dealing with the advancement of official 
languages: Official Language Communities (formerly Official Language 
Minority Groups) and Promotion of Official Languages. In 1983-84, it gave 
778 grants or contributions totalling $25.3 million. 


These grants or contributions went to: 
* Organizations promoting: 
- learning of the second official language 
- equality of status of both official languages in Canada and abroad 
- acknowledgement of linguistic rights and development of services for 
the official language communities in a minority situation. 
* Non-federal public administrations and private organizations that: 
- want to develop an official languages policy 
- improve the level of services provided to the official language 
communities in a minority situation, by developing existing programs 
or by the establishment of new services. 
* Organizations representing official language communities in a minority 
situation to provide services not provided by Canadian institutions in 


the language of the community. 
Official Languages Services 


The Translation Bureau provides a wide range of services and activities. 
The first three (translation, interpretation and terminology) are the best 
known and the most service-like. Other services include proof-reading, 
editing of original material and technical assistance, all of which are 


available on request. 


ua 


Translation is the principal activity of the bureau and accounts for a 
significant proportion of its financial and human resources. Translation 
services are provided primarily in the two official languages but also in 
more than 60 foreign languages. 


The bureau serves over 150 departments and agencies through various means. 
Teams are assigned to individual clients as warranted by the volume and 
nature of the demand. Approximately 50 teams, varying in size according to 
requirements, are scattered throughout the National Capital Region and the 
rest of the country. 


In recent years, the bureau's translation workload has increased 
considerably; in 1983-84 it constituted 291 million words, roughly the 
equivalent of 2,000 books with an average of 500 pages each. Of that 
volume, 63 million words were contracted out. Assignments were distributed 
equitably among the various regions of the country, based on the 
competence, specialization and availability of freelancers. 


Of that workload, almost 95 per cent constituted translation from one 
official language to the other. Translation from English to French 
represented just over 80 per cent of the total, compared with only slightly 
more than 10 per cent for translation from French to English. (It is 
interesting to note that the proportion of the workload represented by 
translation from French to English has doubled in the last 10 years.) 


While the workload has continued to grow since 19/9-80, the rate of growth 
has declined significantly from 10 per cent in 1980-81 to four per cent in 
1982-83. The reduction in the rate of growth is in part attributable to 
the rationalization efforts of the last few years. Clients are encouraged 
to draft texts directly in the language of use, requesting linguistic 
advice as needed, and are made more aware of the cost of translation. 


In 1983-84, a management agreement was signed between Regional Operations 
and Official Language Services to place translators outside the National 
Capital Region under regional administration. The Translation Bureau 
retains functional control. During 1984-85, the accord is scheduled to 


come into effect in Ontario and Manitoba. 


ie 


Of the jobs done by Multilingual Services, 4,000 technical, scientific and 
legal documents were translated into languages other than English or French 
for research bodies and regulatory agencies. Of these texts, 1,100 were 
entered into the Canadian Index of Scientific Translations of the National 
Research Council. The bureau also translated 1,000 scientific, technical 
and legal texts from languages other than English or French to support 
external trade and for international meetings on food, telecommunications, 
commerce and civil aviation. 


Demand for interpretation services rose to 13,396 interpreter-days, 
compared with 12,488 the year before. The bureau provided interpretation 
services for Cabinet committees and for the Supreme Court at each session. 
The sign-language interpretation service, which enables hearing-impaired 
Canadians to communicate with the federal government, supplied /26 


interpreter-days, compared with /58 last year. 


The bureau has developed a state-of-the-art computerized terminology bank 
to give wider access to terminological information to translators both 
within and outside the federal government. The new service is scheduled to 
go into operation in autumn 1984. The bank now includes more than 

765,000 records. 


The bank has a network of 159 terminals in Canada and 14 abroad, increases 
of 15 and four respectively from 1982-83. The European Economic Community, 
the North Atlantic Treaty Organization (NATO) and United Nations headquar- 
ters have direct access. The bureau has succeeded not only in extending 

its network abroad, but also in interesting many potential users in Canada. 


Four new titles were added to the collection of glossaries designed to give 
standardized, reliable bilingual terminology to federal public servants and 
Others on request. The terminological information service responded to 
almost 40,000 requests during the year. 


In collaboration with the Department of Communications, the bureau 
commissioned Cognos Incorporated to do a major study of natural (human) 
language and artificial intelligence. Word synthesizing and automated 
translation and recognition were among the main applications examined. The 
study recommended future strategies and determined how much Canadian 
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expertise there was in this field. Results of the study are still being 
evaluated. 


The bureau continued to update operations with the installation of more 
word processing and data telecommunications equipment; 200 translators and 
support staff are now using word processors. 


The bureau continued to provide assistance to interested groups and 
institutions and provincial governments that want to develop bilingual 
services. It also continued to give professional and technical support, 
notably in terminological research, to the committee responsible for the 
national program on the administration of justice in the two official 
languages. The program involves a French standardization of the complete 


Common Law of Canada. 


The bureau was one of many Canadian government participants in an 
international joint project ratified at the economic summit in Versailles 
in the fall of 1982. The project concerns the application of new 
technology in education, professional development and culture. The bureau 
was involved in promoting terminology banks and computer-assisted 
translation systems as a means of access to information. 


For the second consecutive year, the bureau co-ordinated Canadian 

participation at Expolangues, a linguistic and cultural exposition held in 

Paris. Among other international activities, the bureau: 

* sponsored the first meeting of directors of terminology banks of the 
western world 

* attended annual NATO meetings and collaborated in the standardization of 
military terminology 

* promoted Canadian competence in linguistics at meetings in Morocco, 
Algeria, Portugal and the United Kingdon. 
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EDUCATION SUPPORT 


Section 93 of the Constitution Act, 1867 gives the provinces responsibility 
for education, including the power to make laws. However, the Government 
of Canada provides substantial assistance to the education system 
throughout the country and the Education Support Program of Secretary of 
State plays the central role in this support. It co-ordinates all federal 
assistance and also administers several programs of its own. These 
programs are vital to the financing of postsecondary institutions. They 
also give financial aid to postsecondary students and ensure that Canada is 


properly represented in international education activities. 
Consultation and Policy Development 


One of the responsibilities of the Secretary of State is to consult with 
the provincial governments on the relationship between federal and 
provincial programs and activities that relate to postsecondary education. 
Consultations usually occur through the Council of Ministers of Education, 
Canada. 


During 1983-84, examination of the options for future aid to postsecondary 
education continued. In line with the announcement in March 1983 by the 
Minister of Finance that per capita support for postsecondary education 
would increase by six per cent in 1983-84 and by five per cent in 1984-85, 
the Government of Canada introduced amending legislation in Parliament. 
Bill C-12, besides ensuring continuing increases in federal transfers, 
paved the way for increased accountability to Parliament by making a 
distinction between contributions for postsecondary education and those for 
health care. The amended bill also requires the Secretary of State to 
report annually to Parliament on federal education support programs, on 
their relation to national and economic goals, and on provincial education 


expenditures. 


Access to postsecondary education was an area of particular concern. At a 
time when provincial restraint programs were limiting the resources 
available to colleges and universities, the principle of access to 


postsecondary education for all qualified Canadians was strongly endorsed. 
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Access for disabled students, particularly for the deaf, was one aspect of 
this issue that received special attention. A series of meetings across 
Canada was initiated with the hearing-impaired community, interest groups 
and professionals to identify problems such students face and to find ways 
to minimize the obstacles. 


In policy review, work was started within the department to acquire, 
through collaboration with Statistics Canada, better and more up-to-date 
statistics on institutions, programs, enrolments and financial 
requirements. Also in 1983-84, reviews were made of the Postsecondary 
Education Financing Program, possible alternative financing arrangements, 
and existing federal government programs that serve the national objectives 
in this field. 


International Activities 


Internationally, the Education Support Program pursues two primary 
objectives: to ensure that the education interests of the Government of 
Canada are properly represented and that formal international education 
agreements negotiated by Canada are in the best interests of the country 
and its education community. 


International activities comprise: 

* Work with international organizations 
In 1983-84, the department worked with the Organization for Economic 
Co-operation and Development (OECD), the United Nations Educational, 
Scientific and Cultural Organization (UNESCO), and the Commonwealth on 
international education issues. It also participated in several major 


international meetings on education. 


Bilateral consultations between Canada and other countries 

Education Support, in collaboration with the Department of External 
Affairs, fostered co-operation in the field of higher education between 
Canada and Algeria, Morocco and Tunisia. It also participated in bilat-— 
eral cultural consultations with the United Kingdom and Mexico. 

* Reception of foreign delegations on official visits to Canada 

Education Support worked with External Affairs to receive a number of 
delegations and to brief them on the role of the federal government in 


education, training and scholarly research. 
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* Federal-Provincial Relations 
Education Support participated in meetings of the Federal-Provincial 


Working Group on Education-related International Activities. 


Postsecondary Education Financing Program 


Under Part VI of the Federal-Provincial Fiscal Arrangements and Established 
Programs Financing Act, 19//, the Secretary of State is responsible for 


paying the cash portion of transfers to provincial and territorial gover- 
ments in support of postsecondary education. Transfers to provinces 
consist of two portions, a tax transfer and cash payments, with the total 
calculated to ensure that each province and territory receives the same 


amount per capita. 


For 1983-84, as noted above, per capita entitlements for postsecondary 
education were increased by six per cent. When combined with the allowance 
for population growth, the result is an increase of some 7.1 per cent over 
the previous year, or a total transfer of nearly $4 billion as shown in the 
table below. | 


Provincial Entitlements under the Postsecondary Education Financing Program 
for Fiscal Year 1983-84 


Second adjustment to advance calculation (January 6, 1984) 
figures in $000s 


Province or Territory Cash Transfer* Tax Transfer Total 

Newfoundland Doe co Saas L7 92,243 
Prince Edward Island 11,485 8,308 192493 
Nova Scotia no ODO 3/4910 137. 160 
New Brunswick 65,455 47,347 Pi2eeO2 
Quebec 402,736 636,231 1,040 ,967 
Ontario 758,623 648,557 1,407,180 
Manitoba 96,994 105158 16 dei 
Saskatchewan Jon 393 61,560 158,453 
Alberta 149 ,073 2207, 030 3/03 
British Columbia L3ZRALZ 218,324 450,746 
Northwest Territories Bn 2/ek) Sha oY 1120 
Yukon ie, OSD 1,924 opeees 
TOTAL Meee Vanes Mk 2,020,493 3,972,884 


* As of March 31, 1984 actual cash payments totalled $2,065,213,000. 
The difference is due to prior years' adjustments. 
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Canada Student Loans Program 

The Canada Student Loans Program makes postsecondary education more 
accessible and gives students greater freedom in choosing an institution, 
regardless of its location in Canada. Established in 1964, the program has 
provided loans to students with demonstrated financial need to help them 
meet the costs of full-time study at the postsecondary level. For the loan 
year August 1, 1983 - July 31, 1984, the Government of Canada guaranteed 
approximately $530 million in loans to about 213,000 students at a budgeted 
cost of $229 million. 


During the year, important legislative changes to the Canada Student Loans 

Act included: 

* increase of weekly loan limits from $56.25 to $100 (effective August l, 

1983) 

guaranteed loans for needy part-time students (effective September 1, 

1983) 

* interest relief plan for unemployed borrowers for up to 18 months 
(effective September 1, 1983) 

* provision for forgiveness of loans to disabled borrowers (effective 
September 1, 1983). 


Applications for Canada Student Loans are assessed by provincial 
governments according to criteria agreed upon by both levels of 
government. Federal and provincial government officials meet regularly to 
review student assistance issues so that all applicants are treated as 
equitably as possible. 


The loans, negotiated by students at banks or other financial institutions 
designated by the Secretary of State, are guaranteed by the Government of 
Canada. The government pays interest on the loans while borrowers are 
enrolled in full-time studies and for six months afterwards. Students then 
make their own repayment arrangements with the financial institution. 

Under the Canada Student Loans Act, the Government of Canada provides an 
alternative payment to Quebec, which operates a separate student assistance 
program. All other provinces complement the federal program with various 
student assistance programs of their own. The result of all these programs 
is that there are benefits - either loans or grants - for the 35 per cent 
of students enrolled full-time in Canadian postsecondary institutions who 
require assistance. 
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CITIZENSHIP AND CULTURE 


The Citizenship and Culture Program was created in 1983-84 by consolidating 
activities already carried out within the department. Its five activities 
- Citizenship Registration and Promotion, Citizenship Development, 
Multiculturalism, Human Rights and Canadian Culture - help individuals and 
organizations participate in our society and enjoy the benefits of Canadian 
citizenship. 


Citizenship Co-ordination 

Citizenship Registration and Promotion, Citizenship Development, and 
Multiculturalism together constitute the department's Citizenship sector in 
which the Ministers of State for Youth and Multiculturalism and the 
Secretary of State all have responsibilities. The Policy Co-ordination and 
Management Systems Branch provides executive and co-ordination support to 
the Assistant Under Secretary of State for Citizenship. 


Policy 
The Policy Co-ordination Analysis and Management Systems Branch provides 
advice on policy directions for the Citizenship sector as well as executive 
and co-ordination support on policy matters. It assists the various 
elements of the Citizenship sector on policy and maintains liaison with 
other sectors of the department. The directorate also maintains liaison 
with central agencies and other departments and agencies to facilitate the 
decision-making process in regard to policy and expenditures relating to 


Citizenship. 


During the year, the directorate was responsible for developing a federal 


government "Strategy to Encourage Voluntary Action,” approved in December 

1983, and for commissioning policy studies related to it: 

- Charities: The Legal Framework 

. The Tax Status and Tax Treatment of Non-profit Organizations 

. Charitable Registration: Impact on Voluntary Sectors in Canada 
(forthcoming). 

In addition, the directorate was responsible for producing the final phase 

of the federal Obstacles response, Surmounting Obstacles, and played a key 

role in obtaining resources from Treasury Board for establishing a Status 


of Disabled Persons Secretariat. 
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The directorate has provided liaison, co-ordination and executive support 
services in the preparation of memoranda, overviews and Treasury Board 
submissions for Citizenship programs including Women's, Voluntary Action, 
Multiculturalism, Native Citizens’, and Youth. 


Social Trends Analysis 


The Social Trends Analysis Directorate, on behalf of the AUSS, Citizenship: 

* gathers information on major social trends in Canadian society 

* undertakes new research in support of policy development, or develops 
joint research projects with program directorates 

* collaborates with national or international organizations conducting 


social science or statistical research (such as Statistics Canada). 


Reports published during 1983-84 include Youth Canada: Problems and Problems and 


Prospects, a Literature Review and The Development of a Typol ogy of the 
Voluntary Sector in Canada. 


Management Systems 
mal Management Systems Directorate has three primary objectives: 
to co-ordinate and monitor the Citizenship sector planning activities 


* to develop, implement and maintain information systems in response to 
sector management information requirements 

* to manage the review and approval process for funding activities. 

During fiscal year 1983-84, particular emphasis was placed on the continued 

development and refinement of management information systems.’ Operational 

and funding data bases were developed and implemented, permitting the 

directorate to respond effectively to managerial information requirements. 


Citizenship Registration and Promotion 

Acquiring citizenship is a major step newcomers to Canada take toward 
integration into Canadian society and implies active participation of 
applicants. 


Citizenship Registration and Promotion is responsible for applying the 
Citizenship Act of 1977. This includes welcoming and advising future 
citizens, and helping them to acquire a basic knowledge of Canada, 
including one of Canada's two official languages, in preparation for 
qualifying for citizenship. 
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In 1983-84, citizenship courts welcomed 125,146 new citizens, compared with 
87,468 the year before. In addition, 46,110 Canadians requested and 
received citizenship certificates as proof of their status, up from 44,143 
the year before. There are 29 courts across the country. 


As well as language instruction, the department supports citizenship 
courses that give basic information on Canadian customs, political systems, 
geography and social structure. Instruction is provided under the 
Federal-Provincial Agreements on Citizenship and Language Instruction and 
the Language Textbooks Agreements. According to the terms of these 
agreements, the department reimburses the provinces and territories for 
half the teachers' salaries and up to the full cost of textbooks. In 
1983-84, this financial commitment came to $9.3 million. 


The relocation of part of Citizenship Registration and Promotion to Sydney, 
Nova Scotia, was completed according to plan. The final phase of staff 
training in Sydney began October 1, 1983; by December 31, 1983, all 
personnel had been appointed and trained. Full operations began January 3, 
1984. Of the 120 positions, 111 (92 per cent) were filled by 

Cape Bretoners. The Sydney offices will remain in temporary quarters until 
the spring of 1986, when a new federal building is scheduled to be ready 


for occupancy. 


Finally, in the area of citizenship education, as in previous years, 
Citizenship Registration and Promotion undertook the publication of 
citizenship materials, and supported curriculum development for adult 
immigrant citizenship and language instruction classes. Some of these 
publications and other materials are also used to help Canadians increase 


their understanding of Canadian citizenship. 


Citizenship Development 

Citizenship Development assists Canadians to achieve more equitable and 
equal access to all spheres of activity in Canadian society. Emphasis is 
on giving financial and other forms of assistance to youth, women, Native 
citizens and disabled persons. 
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Voluntary Action 


The Voluntary Action Policy of the Canadian government, developed in the 
department, encourages Canadians to become involved in public and community 
affairs. The Voluntary Action Directorate provides technical and financial 
Support to national, regional and local voluntary organizations and 
activities. (Voluntary associations are non-profit, community-oriented and 
concerned with public issues.) 


Total 1983-84 expenditures were $1.1 million; 70 per cent went to national 
organizations, mostly to cover part of their operating costs, and 

30 per cent went to regional groups to help finance meetings, conferences 
and similar participatory activities. Since 19/7, an additional budget has 
been allocated to the Consultation on Canada's Future Program. In 1983-84, 
this amounted to $274,000. 


To help provide technical assistance to voluntary organizations, the 


directorate updated its publication Sources of Government of Canada Support 
to Voluntary Organizations for distribution in 1984. 


Disabled Persons 

In response to a recommendation of the Obstacles report, the Voluntary 
Action Directorate was given responsibility in 1981-82 for administering a 
five-year program on participation by disabled persons. In 1983-84, 
$800,000 was used to assist organizations of the disabled, especially 
consumer groups, and to provide core funding to the Coalition of Provincial 
Organizations of the Handicapped. The directorate continued to support the 
production of the film series The Disability Myth, which deals with 


obstacles disabled persons face in our society. 


- Status of Disabled Persons Secretariat 
The Secretary of State was named Minister Responsible for the Status of 
Disabled Persons in 1983, and a secretariat was established in June 1983 to 
help the minister in his role as the advocate and promoter of the quality 
of life of disabled citizens. The secretariat monitors and facilitates 
federal initiatives that encourage equality of disabled persons in Canadian 
society. The scope is national, through all levels of government and the 
private sector, and international, through bodies such as the United 
Nations. The secretariat has no direct program responsibility, but it 


co-ordinates the four-year information referral service pilot project, a 
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nationwide information network on disability for disabled persons and the 


general public. 


Youth 
On January 11, 1984, the Government of Canada appointed its first Minister 
of State for Youth. The minister works to ensure that government youth 
programs are complementary and has specific responsibility for three 
programs: two at the Department of Employment and Immigration (Summer 
Canada and International Youth Exchange), and the Special Program for 


International Youth Year at Secretary of State. 


Social and demographic studies of youth activities were undertaken to 


provide a basis for policy development. 


- International Youth Year 
The United Nations has designated 1985 as International Youth Year with the 
themes of participation, development and peace. An International Youth 
Year Secretariat was established January 11, 1984 to co-ordinate Canadian 
participation. Since then, the secretariat has been consulting provincial 
and territorial governments, other federal departments and interested 
organizations and individuals to develop a program based on the UN themes 
and the ideas of Canadian youth. During these meetings, young people urged 
that the concerns of International Youth Year be carried beyond 1985 so 
that society would permanently change its approach to the needs of youth. 


- Youth Participation 
Through the Open House Canada and Katimavik programs, the Youth 


Participation Directorate gives young Canadians the chance to discover and 


better appreciate their country. 


- Open House Canada organizes educational exchanges between groups of 
young people from across Canada. In 1983-84, the program enabled 
approximately 27,000 Canadians aged 14 to 22 to spend a week in another 
province, often with families of cultural backgrounds different from their 
own. As in the past, there was heavy demand for the available places; only 
57 per cent of the applications could be accepted. Secretary of State 
allocated $8.3 million in direct subsidies for some of the exchanges and 
contributed an additional $4.7 million for similar projects organized by 


non-governmental agencies. 
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- Katimavik, an Inuit word meaning 'meeting place,' is a program for 
youths 17 to 21 years old. It is administered by OPCAN, a non-profit 
corporation funded directly by Secretary of State. Applicants are selected 
at random by computer and placed in work teams. They carry out projects of 
community service, ranging from bridge-building to work with the elderly. 
Participants and staff come from all parts of the country. Since about 
one-third of each group is francophone, young people have the chance to 
learn the other official language while doing something for their country. 
The Katimavik program grew substantially in 1983-84. The $28.8 million 
program helped 2,800 participants to work on 250 projects. There were only 
1,650 participants in 1982-83. 


The Commonwealth Youth Program is designed primarily to train community 
youth workers in four centres located strategically throughout the 
Commonwealth. The Director, Youth Participation, Secretary of State, is a 
member of the Committee of Management. 


Women's Program 


The Women's Program is the major federal initiative that provides advice, 
information and financial assistance to voluntary associations working to 
improve the status of women. Its objective is to encourage the full 

participation of women in Canadian society, based on equal opportunities 


for men and women. Expenditures in 1983-84 were $4.2 million. 


The program's priorities continued to address violence and the economic 
situation of women. In 1983-84, projects dealt specifically with violence 
against women, rape and sexual assault, pornography, and sexual 
harassment. Women's economic development was explored in projects dealing 
with technology, job mobility, non-traditional occupations, training, 
pensions, part-time work and day-care. Health, culture, legal and social 
issues were also among the topics addressed in projects. Examples of the 
activities of women's groups include networking, lobbying, skills 
development and political action. 


The national office in Ottawa has authority for granting funds to national 
women's groups (e.g., National Action Committee on the Status of Women, 
Canadian Congress for Learning Opportunities for Women, and 
Action-education des Femmes) and for projects national in scope. A new 
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national organization was funded during 1983-84: the Canadian Day Care 
Advocacy Centre, which promotes better day-care services across Canada. 
Provincial, territorial, regional or local women's groups are funded 
through the regional offices. 


Financial assistance was provided to several groups, both national and 
regional, for research projects on women and employment, violence against 
women, the effects of pornography and sexual abuse of children, day-care, 
and pension and divorce reform. The program also funded three magazines 
with national distribution: Healthsharing, Canadian Woman Studies and 
Resources for Feminist Research. 


In 1983-84, an endowment assistance program began for postsecondary 
institutions to establish chairs in women's studies. The first chair was 
established in March 1984 at Mount Saint Vincent University in Halifax; 
four more will follow in the next four years. 


Native Citizens 
The Native Citizens Directorate co-ordinates and administers programs that 
serve organizations of status Indians, non-status Indians, Métis and Inuit. 
In April 1983, the Native Friendship Centre Program (formerly the Migrating 
Native Peoples Program) was approved for five years. The program provides 
financial assistance for the basic operation of these centres, autonomous 
organizations administered by community representatives. It was designed 
in consultation with the centres to improve the quality of life of Native 
citizens in cities. The friendship centres offer sociocultural services 
to help Native people adapt to city life and the mainstream of Canadian 
society while maintaining their cultural identity. In 1983-84, the 
department contributed $14.3 million to 90 centres across Canada and the 
National Association of Friendship Centres. 


In May 1983, the Aboriginal Representative Organizations Program (formerly 


the Core Funding Program for Native Citizens Associations) was renewed for 
three years. The program gives operational funds to Native organizations 
to help them represent the interests of their people. In 1983-84, 
allocations of $13.5 million were made to four national and 49 provincial 
or territorial organizations. The associations received an extra $325,000 
to publish community newspapers. 
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In May 1983, the Aboriginal Constitutional Funding Program was approved for 


three years. The program gives funds for the research, consultation and 
participation activities of four national and three territorial Native 
organizations in the ongoing constitutional process. In 1983-84, the 
associations received $3.7 million, including assistance for Native women's 
constitutional issues. 


The Northern Native Broadcast Access Program was established in April 1983 


for four years. The program is one of the results of the northern broad- 
casting policy formulated by three federal departments: Communications, 
Indian and Northern Affairs, and Secretary of State. It gives independent 
Native communications societies in the North the resources to produce 
regional radio and television programs that promote Native language and 
cultures. Expenditures during 1983-84 were $4.3 million. 


A total of $3.3 million was spent in 1983-84 for the Native Communications 
Program, which enables Native citizens to control their own modern 
communications networks. The program helps the communications societies to 
continue operations in the areas of community radio, newspaper production, 
HF radio and communications advocacy. It also provides journalistic and 
technical training. 


The Aboriginal Women's Program funds Native women's organizations for 
activities that improve the status of Native women. In 1983-84, 

$1.2 million was disbursed, including funds for presentations advocating 
the removal of a section of the Indian Act that discriminates against 
Indian women. 


In June 1983, the Native Social and Cultural Development Program was 


renewed for five years to include an additional component that encourages 
use of Native languages, almost all of which are in danger of extinction. 
The program spent $2.2 million in 1983-84 in support of projects to revive 


and maintain native cultural heritage. 


Multiculturalism 

1984 was a landmark year: multiculturalism was enshrined in Canada's 
Charter of Rights and Freedoms and the Multiculturalism Program expanded, 
largely because its budget increased considerably in 1983-84. With the new 
allocations, the Minister of State for Multiculturalism was able to ensure 
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the program's greater involvement in the promotion of changes in Canadian 
institutions to make them more reflective of the cultural and racial 
realities of Canadian society. Expenditures in 1983-84 were $14.4 million. 


Race Relations 
A major priority of the Multiculturalism Program is the improvement of race 
relations in Canada. In 1981, as part of a national program to combat 
racism in Canada, a Race Relations Unit was established. The unit provides 
financial and technical assistance for projects that attempt to improve 


race relations. 


In 1983, the unit initiated projects aimed at ensuring the full 
participation in Canadian society of visible minority groups. Activities 
included seminars, workshops for community workers and national pilot 
projects to make large organizations aware of the need to change attitudes 
and practices toward visible minority groups. Other activities aimed at 
encouraging institutional change included a police training project and a 
visible minorities training program at the CBC. The Race Relations Unit 
also produced guidelines for the depiction of minority groups in federal 
government advertising and communications. 


Immigrant Women 


Helping immigrant women join the mainstream of Canadian society was another 
priority during 1983-84. With program assistance, the National Follow-up 
Committee, formed after the 1981 conference on immigrant women, expanded to 
include representative groups from every province. Committee members dealt 
with problems identified at the conference and began studying the 
feasiblity of holding a second national meeting. Assistance funding to 
immigrant women's groups remained a high priority. Also, officials 
collaborated with Status of Women Canada to incorporate the concerns of 
immigrant women in the 1985-90 Action Plan for Women in Canada. 


Multiculturalism in Education 
Another priority of the program was to foster multiculturalism within 
Canada's education system. Financial support and consultative assistance 
were provided to individuals and associations, such as the Canadian 
Education Association, the Canadian Teachers Federation and the Canadian 
Council for Multicultural and Intercultural Education. This council, in 
consultation with the program, began preparations for a second national 
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conference on Multiculturalism in Education to be held in November 1984. 
The program was also involved in teacher-training workshops, curriculum 
development, research and publication of teaching guides. 


General Funding Activities 
The Canadian Ethnic Studies Program supports scholarly research into the 
multicultural aspects of the humanities, social sciences, communications 


and fine arts. The program has four components: ethnic research, visiting 
lectureships, endowment assistance and the multiculturalism fellowships. 

In 1983-84, $1.2 million was used to fund several projects, including a 
chair of Italian-Canadian studies and various research studies. 


The Writing and Publications Program provides grants for the research and 
writing, translation (from a non-official language to either English or 
French), and publication of historical, literary and educational works that 
reflect the cultural diversity of Canadian society. In 1983-84, the 
program provided $956,000 and assisted 16/7 projects, such as the 
publication of two new volumes in the Generations series (A Heritage in 
Transition on the history of Ukrainian Canadians, and From China to 

Canada on the history of Chinese communities in Canada), the publication of 


Issei, Stories of Japanese Canadian Pioneers, and a very successful series 
of public readings by ethnic Canadian authors at Harbourfront in Toronto. 


The Cultural Enrichment Program encourages the learning of heritage 
languages (i.e., those other than English or French). In 1983-84, the 
program gave $3.2 million to aid heritage language schools, support teacher 
training and develop teaching aids and to establish the National Heritage 
Language Resource Centre, Toronto, Ont. The centre works with community 
groups, ethnocultural organizations and government departments across 
Canada to improve heritage language courses and make them more widely 
available. 


The Performing and Visual Arts Program supports projects in the arts that 
promote the sharing of ethnocultural heritages. The program encourages 


activities that develop skills and resources, particularly with 
audio-visual materials. One activity funded during 1983-84 was the 
production of the nine-part radio series From a Different Perspective: 
Race Relations in Canada. In 1983-84, total program spending was 

$1.5 million. 
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The Group Development Assistance Program spent $2.4 million in support of 


initiatives that help non-profit ethnocultural organizations to better 
respond to issues vital to their communities. The program funded many 
organizations, including the National Association of Canadians of Origins 
in India, the Chinese Canadian National Council, the Canadian Ukrainian 
Committee and the Canadian Federation of Vietnamese Associations. 


To facilitate understanding among different cultures, the Intercultural 
Communications Program helps to fund multicultural, multiracial voluntary 
organizations. An evaluation of this program was commissioned in 1983-84 
to provide further direction on its future. Total expenditures for 1983-84 


were $2.6 million. 


The Cultural Integration Program supports voluntary organizations that 
assist immigrants and refugees in their efforts to join the mainstream of 
Canadian society. Among organizations supported were the B.C. Task Force 
on Immigrant Women, the Calgary Centre for Indo-Chinese Refugees and the 
Centre éducatif des Haitiens de Montréal. Expenditures in 1983-84 were 
S220 i bit on. 


The Canadian Multicultural Council, formerly known as the Canadian 
Consultative Council on Multiculturalism, is an advisory body to the 
Minister of State for Multiculturalism. In July 1983, the council changed 
its name, restructured its organization and reduced membership from 

100 to 30. 


Canadian Culture 


The department strives to increase knowledge and appreciation of Canadian 
symbols, traditions, heritage and culture by conducting state ceremonies, 
Supporting national festivals and encouraging Canadian studies. 


Canadian Studies 
The National Program of Support for Canadian Studies promotes and supports 
activities to help all Canadians better understand themselves and their 
country by learning more about Canada's history and potential. In 1983-84, 
it contributed $852,000 to the support of three national voluntary 
organizations: the Association for Canadian Studies, the Canada Studies 


Foundation and the Association of Canadian Community Colleges. An 
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additional $659,000 was provided for 35 projects relating to Canadian 
studies. 


Two new initiatives were undertaken by the program: the Writing Awards 
Program and an annual program of Prizes for Excellence in Canadian Studies 
Teaching, Research and Publication. 


The Writing Awards Program gives five writers $10,000 each to produce 
Manuscripts for textbooks in five specific fields. Awards were based on 
applications and peer assessment. 


Of the prizes for excellence - valued at $5,000 each - three are for 
teaching, one for research and one for publication. An independent panel 
of judges, appointed by the Secretary of State, selects winners from the 
nominations received. 


This was the final year for the National Program of Support for Canadian 
Studies. It will be replaced in 1984-85 by a permanent Canadian Studies 
Program, with an annual funding budget of $2.86 million. The new program 
will focus on developing learning materials, encouraging learning about 
Canada, providing funds on a matching dollar basis to support Canadian 
studies, and informing Canadians about such programs. 


State Ceremonial 
The State Ceremonial Directorate promotes national symbols and organizes 
state ceremonies. 


In 1983-84, the directorate co-ordinated two official Royal visits. From 
June 14 to July 1, 1983, Their Royal Highnesses The Prince and Princess of 
Wales visited Nova Scotia, New Brunswick, the National Capital, 
Newfoundland, Prince Edward Island and Alberta. That visit enabled the 
Princess of Wales to meet the Canadian people for the first time. During 
their tour, the Royal Couple participated in celebrations of national 
importance, including the bicentennial of the arrival of United Empire 
Loyalists in the Maritimes, the 400th anniversary of Sir Humphrey Gilbert's 
taking possession of Newfoundland in the name of Queen Elizabeth I, and the 
opening ceremonies of the World University Games in Edmonton. In February 
1984, His Royal Highness Prince Michael of Kent visited Nova Scotia for the 
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75th anniversary celebrations of the first powered flight in the 
Commonwealth, in Baddeck. 


His Royal Highness the Duke of Edinburgh, His Royal Highness the Duke of 
Gloucester and His Royal Highness the Prince Andrew made private visits to 
Canada during the summer of 1983 for which the directorate gave the usual 
logistical support. The directorate also co-ordinated the visits to Ottawa 
of the lieutenant governors of the provinces. 


The directorate co-ordinated the Government of Canada's involvement in the 
400th anniversary celebration in Newfoundland and made the necessary 
arrangements for federal government participation in the important 
anniversaries of 1984: the first voyage of Jacques Cartier (450 years); 
the bicentennials of Ontario and New Brunswick; and the founding of Toronto 
(150 years). 


State Ceremonial provided the secretariat for the National Canada Day 
Committee, whose volunteer members are responsible for organizing Canada 
Day celebrations across the country. The directorate organized the 
official ceremonies on Parliament Hill, attended by the Governor General. 
Throughout the year it also continued to administer the flag distribution 
program through the offices of senators and members of the House of 
Commons. 


Human Rights 


Through a national program of public education, the Human Rights 
Directorate strives to: 

* increase awareness, knowledge and appreciation of human rights, 
fundamental freedoms and related responsibilities 

improve human rights protection of Canadians 

* increase Canada's implementation of domestic and international human 


rights commitments. 


Court Challenges Program 


This program gives financial aid to eligible individuals and groups who 
seek court rulings clarifying official language rights protected by the 


Canadian Charter of Rights and Freedoms or by other provisions of the 
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Constitution of Canada (sections 93 or 133 of the Constitution Act, 1867, 
section 23 of the Manitoba Act, and analogous provisions elsewhere in the 


Constitution). 


In 1983-84, it assisted in five cases involving challenges to provincial or 
federal law which allegedly conflicted with language rights (other than 
those related to education) protected by the Constitution. 


The five cases were: Mercure v. The Queen (Saskatchewan); Bilodeau v. 


Attorney General of Manitoba; Macdonald v. the City of Montreal; Daniel 


St-Jean v. The Queen (Yukon); and Lefebvre v. The Queen (Alberta). Total 
support was $66,541. 


The program also provided financial assistance to four cases involving the 
protection of minority language education rights found in section 23 of the 
Charter. The four cases receiving funding during 1983-84 were: Attorney 


General of Quebec v. Wong Woo et al.; 1'Association-canadienne francaise de 
Ontario Vv. Attorney General of Ontario; Jacques Marchand v. le Conseil 
scolaire du comité de Simcoe et al. (Ontario); and 1'fcole Georges-et-Julia 


Bugnet v. Attorney General of Alberta. Total funding was $53,4//7., 


The program also provided financial assistance in the case of 1'Alliance 
des professeurs de Montréal v. le Procureur général du Québec, on an 
exceptional basis. It involved a challenge to the manner in which the 


Government of Quebec used the notwithstanding power provided for in the 


Charter of Rights and Freedoms. The total cost was $29,982. 


Co-ordination of International and Domestic Human Rights 


On September 8-9, 1983 the Secretary of State of Canada chaired a federal- 
provincial-territorial ministerial conference on human rights to consider 
areas of interest and concern relating to Canada's international and 
domestic human rights commitments. The conference was planned and 
organized by the Human Rights Directorate in consultation with other 
government departments through the Continuing Federal-Provincial- 
Territorial Committee of Officials Responsible for Human Rights and the 
Interdepartmental Committee on Human Rights. Ministers examined measures 
designed to better protect human rights in Canada and identified issues of 


mutual concern for future study including: 
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* teaching of human rights 

* statistics to help affirmative action planning in employment and training 
Canada's participation in the 10-year World Program of Action Concerning 
Disabled Persons 


* measures to combat racism. 


The Human Rights Directorate has initiated research in these areas through 
the existing committees and is engaged in meeting the ministers' request 


for a follow-up conference in April 1985. 


Canada's first report to the United Nations on the implementation of the 
Convention on the Elimination of All Forms of Discrimination Against Women 
was prepared by the directorate, submitted to the UN and tabled in the 
House of Commons by the Secretary of State in June 1983. The report, a 
result of federal-provincial co-operation, is the first of its kind in 
Canada to comprehensively examine legislation, programs and practices 
relating to the equality of women and men. 


In July 1983, departmental staff appeared before the UN Committee on the 

Elimination of Racial Discrimination to present Canada's sixth report under 

this convention. Departmental officials also represented Canada at: 

* the Second World Conference for Action to Combat Racism 

* the UN Seminar on the Experiences of Different Countries in the 
Implementation of International Standards on Human Rights 

* the 40th session of the UN Human Rights Commission 

* the Council of Europe's Committee of Experts for Promotion and Education 
in the field of human rights. 


During 1983-84, other human rights reports submitted to the UN by Canada 

were: 

* Supplementary Report on the Implementation of the International Covenant 
on Civil and Political Rights 

* Report on the Activities to Celebrate Human Rights Day in Canada — 
December 10, 1982. 


35th Anniversary of the Universal Declaration of Human Rights 


The Universal Declaration of Human Rights was adopted by the United Nations 
December 10, 1948. In December 1983, the Human Rights Directorate 
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initiated activities to recognize the 35th anniversary of the declaration, 


regarded as the first step toward the International Bill of Human Rights 
which became a reality in 19/6. 


The Department of the Secretary of State and the Department of Justice 
provided funding and technical assistance to the Canadian Human Rights 
Coalition for its major project of organizing the participation of more 
than 50 non-governmental organizations in the 'Canadian Caucus on Human 
Rights — 1983' held in Ottawa December 8-11, 1983. The theme of the caucus 
was ‘Learning for Action: Developing New Concepts and Strategies for Human 


Rights in Canada.' 


Colloquium on Human Rights and Peace 


The Department of the Secretary of State sponsored, with the Canadian Human 
Rights Foundation, a two-day colloquium in February 1984 on the 
relationship between human rights and peace. Part of the discussion was a 
consideration of the institutional changes that could strengthen the 


attention given to the human rights aspects of peace. 
Grants and Contributions 


Expenditures in 1983-84 for grants and contributions were $695,000. 
Projects funded included seminars, workshops and public education on human 
rights undertaken by organizations engaged in promoting understanding and 
reinforcing the protection of human rights. The largest contribution — 
$70,000 - went to the Canadian Red Cross Society to develop an educational 
package for all high schools in Canada. It contains students' booklets, a 


teacher's guide and promotional posters on the Geneva Conventions. 
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ADMINISTRATION AND 1983-84 


REGIONAL OPERATIONS 


ADMINISTRATION AND REGIONAL OPERATIONS 


The Administration and Regional Operations Program provides general 
Management direction, policy co-ordination and a full range of management 
Support systems and services to departmental programs. 


Administration 

Review Branch 
Review Branch responsibilities include program evaluation and internal 
audit. 


The Evaluation Directorate is responsible for periodically reviewing the 
effectiveness of departmental policies and programs, and for determining 
whether these policies and programs are producing the desired results. The 
mandate of the directorate is to advise the Under Secretary of State and 
senior management on the need to continue, modify or terminate certain 
programs and policies. 


During 1983-84, the directorate evaluated and submitted recommendations to 
the Under Secretary of State on two programs: Canadian Studies and the 
Official Language Minority Groups Program (1970-82). It also developed 
evaluation frameworks for a number of programs, so that collection of 
‘information required for the next evaluation can now proceed. The programs 
are: Affirmative Action, Promotion of Official Languages, Voluntary 
Action, Katimavik, Native Friendship Centre Program, Northern Native 
Broadcast Program, and Translation Bureau. 


Preliminary work also began for the evaluation of programs during 1984-85. 
They include Open House Canada, the Women's Program and Intercultural 
Communications. 


The Internal Audit Directorate carries out periodic, objective reviews of 
all departmental programs, operations and management systems to determine 
their efficiency and cost-effectivess. It advises the Under Secretary of 
State and departmental managers of measures likely to improve operations. 


During 1983-84, the directorate audited: Pacific Regional Office, 


Alberta/Northwest Territories Regional Office, Saskatchewan Regional 
Office, Youth Participation, Canadian Studies Directorate, Finance Branch, 
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Evaluation Directorate, Financial systems and control, Human Rights, 
Edmonton and Calgary Citizenship Courts, Corporate and Sectoral Policy and 
Planning, and Improvements in Management Practices and Controls (IMPAC). 


In addition, the directorate audited the follow-up action on these previous 
audit reports: Citizenship Registration, Student Assistance Directorate, 
Ontario Regional Office, Official Language Communities, Promotion of 
Official Languages, Personnel Administration Branch, Corporate Secretariat, 


revenue accounting and control and accounts receivable. 


Management Practices 
The responsibility of this sector is to ensure the development and 


maintenance of an integrated management system that meets the needs of both 
the department and the government. It includes five directorates or 
branches. 


The Planning and Management Information Directorate was established in 1983 


to administer departmental planning and management information procedures. 
In 1983-84, the directorate, for the first time, completed the entire cycle 
of the departmental planning process. It also ensured that performance 
indicators were developed for all programs and services of the department. 


The Management Improvement Directorate was created in 1983-84 to follow up 
on the recommendations made by the Office of the Comptroller General, which 
advocated the establishment of a permanent organization to continue the 
Improvements in Management Practices and Controls program (IMPAC). The 
directorate is responsible for developing policies and conducting 
Management studies to prevent or solve management or organizational 
problems. In 1983-84, the directorate was given the responsibility to 
co-ordinate the comprehensive audit conducted by the Office of the Auditor 
General in the department. A major review of the operations of Citizenship 
Registration was also undertaken. 


The Finance Branch is responsible for financial and accounting controls, 
and for providing services and advice to managers and senior management to 
ensure that the Financial Administration Act and the Department of Supply 
and Services Act are followed. In 1983-84, the branch, for the first time, 
co-ordinated the publication of Part III of the Estimates (for 1984-85). 
The year was also noteworthy because a new financial commitment systen, 
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FINCON, was put into operation. This system is better able to meet the 
requirements of the government's central agencies and the control needs of 


departmental managers. 


The Administrative Policies and Services Branch is responsible for 
developing, implementing and controlling departmental administrative 
policies. The branch also provides departmental services such as files 
Management, data processing, security, library, mail and accommodation. In 
1983-84, the branch developed and implemented the Information Technology 
and Systems Policy. This outlines how information technology and systems 
support will be provided, administered and controlled, and sets out 
organizational roles, authorities and responsibilities. In 1983-84, the 
branch also co-ordinated implementation of the new Exchange Wide Dial 
telephone system in the department. This system will be completely in 
place by the end of 1984-85. 


Legal Services are provided by lawyers from the Department of Justice 
assigned to the department to offer a wide range of services to program 
Managers. In-1983-84, Legal Services organized training sessions for 
citizenship judges on various aspects of the Citizenship Act. 


Personnel Administration 


The branch provides personnel services and advises managers on all matters 
involving human resources management. The branch has undertaken an 
extensive training program in staffing for managers to whom staffing 
responsibility is gradually being delegated. Under this new approach, 
Managers are to be given the authority to make appointments, and staffing 
officers continue to be responsible for the proper conduct of the staffing 
process. 


A specific objective of the branch is to make sure that human resources 
Management concerns are integrated into the department's decision-making 
process and long-term planning mechanisms are introduced. One of them is 
the production of quarterly progress reports to inform senior management 
and other managers about human resources management. 
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Other achievements of the branch include: 

* Affirmative Action 
The branch gave professional support to managers responsible for 
implementing the Affirmative Action program. To reach a fairer balance 
in the staff mix, the branch introduced new mechanisms to facilitate 
the hiring and advancement of women, Native citizens and the disabled. 

* Internal Training 
Orientation briefings for new employees and training for translators 
have continued. New courses on the legislation governing citizenship 
registration and staffing were also offered. A new training and 
development information system was introduced and a new systemic 
approach to training management was implemented. 

* Employee Assistance Program 
The course on stress control was continued. The number of employees 
using the program's counselling services has quadrupled. 

* Official Languages 
The branch helps managers implement official languages policies by 
identifying and meeting the needs for services in both official 
languages. Progress in this field became part of the performance 
evaluation process of managers and supervisors. 


Corporate Policy and Public Affairs 
The Corporate Policy Directorate has responsibilities in four major areas: 


policy development and analysis on social policy issues beyond the usual 
scope of individual sectors, strategic planning, research and international 
affairs. 


1) Policy Development and Analysis 
In 1983-84, the directorate: 


* directed the development of a major policy document on official 
languages which resulted in a new set of objectives for official 
languages programs in the department 

* co-ordinated the initial policy development for the establishment of 
the International Youth Year Secretariat and the creation of a 
mechanism for youth advocacy 

* chaired a working group that reviewed the policy and program 
implications for the renegotiation of Citizenship and Language 
Instruction and Language Textbook Agreements with the provinces 

* participated in the review of the Native Citizens programs 
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* prepared analyses and briefing notes for ministers and the Under 
Secretary of State on numerous policy issues and proposals. 


2) Strategic Planning 
The directorate prepared the Strategic Overview and the 1983-84 


Environmental Size-up, organized the fall planning conference, 
developed the department's Strategic Plan and provided liaison with 


central agencies on planning matters. 


3) Research 
In April 1983, the directorate was given the mandate to co-ordinate 
departmental research activities. It chaired the departmental research 
committee, prepared research inventories and co-ordinated research 
plans. The directorate also initiated a quarterly overview of trend 
data, directed a research project on youth attitudes and perceptions, 
and co-ordinated departmental input to the 1986 Census. 


4) International Affairs 
Midway in the year, the directorate was given the mandate to 
co-ordinate the international activities of the department. Functions 
include planning and programming international activities, management 
and follow-up of various projects, and liaison with the Department of 
External Affairs and the Canadian International Development Agency 
(CIDA), as well as with international organizations such as UNESCO. 
Activities involved the preparation and follow-up of visits by the 
Secretary of State to Algeria and Portugal and by the Under Secretary 
of State to Morocco and France. An initial calendar of the 
department's international activities was completed in March 1984. 


The Corporate Secretariat acts as secretary to the Senior Management 
Committee, the department's highest-ranking management group. Other 
responsibilities are Cabinet document preparation and policy paper 
co-ordination; ministerial briefings and parliamentary returns; and 
ministerial correspondence. It provided support not only to the Secretary 
of State, but also to the Minister of State for Multiculturalism and the 
Minister of State for Youth. 


The Communications Directorate develops, co-ordinates and implements 


communications plans for all sectors of the department. Its services 
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include writing, editing, graphic design, publishing, audio-visual 
presentations, exhibitions, advertising and internal communications. It is 
responsible for media relations, distribution of information about the 
department, and response to public enquiries. In 1983-84, as the result of 
the department's involvement in a number of issues of wide national 
interest, distribution of information and response to public enquiries more 
than doubled. 


Regional Operations 


The role of Regional Operations was redefined during 1983-84 to ensure that 
all aspects of the department's mandate and objectives were represented in 
all regions. Regional Operations is responsible for ensuring that 
ministerial and departmental priorities are achieved harmoniously and 
integrated across the country in a manner reflecting local needs and 


aspirations. 


On the basis of negotiated management agreements, the following activities 
were managed in the regions on behalf of departmental programs: 
* citizenship promotion and registration 


* 


translation services for the federal government 


+ 


Canada Day 


* 


administration of grants, contributions and contracts to local and 
regional groups and individuals for a wide range of projects, such as 
those in human rights, promotion of official languages, multiculturalism, 
Native citizens’ and women's programs. 

In addition, Regional Operations took part in policy development and 
program promotion; participated in consultation and liaison with local and 
provincial governments and agencies on the whole range of the department's 
activities, including education; analyzed reports and evaluated 
organizations; set up training workshops; and managed activities relating 
to the promotion and granting of citizenship, including the operation of 
the Courts of Canadian Citizenship. During 1983-84, the nine regional 
offices were in contact with about 12,000 volunteer organizations and 
assisted in processing more than 4,700 requests for grants and 
contributions amounting to $45 million. The regional offices also received 
the applications and carried out the administrative functions that resulted 
in 125,146 persons becoming new citizens and another 46,110 acquiring proof 


of their status as Canadians. 
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FINANCIAL REPORT 1983-84 


ESCROL ; 


_—————————— 


SECRETARY OF STATE 
DEPARTMENTAL EXPENDITURES REPORT 


1983-84 
I SUMMARY BY PROGRAM 
Person~- ——~——————-=— $000s —————-—-—-— 
years 4 Operating Grants Contributions Total h 
Official Languages eo 52 58 83,845 ZED OF 194,851 281,263 10 
Education Support 98 3 8,484 = 2,243,787 Pasa he 7 hasee i ed a A 
Citizenship & Culture 624 20 35,639 36,466 PL221054 184,259 7 
Administration and 
Regional Operations 617 19 30,588 = = 30,588 1 
TOTAL Shaye! LOOP aloe SOOM SOMOS Scan. 2950, 792 2,748,381 100 
II SUMMARY BY EXPENDITURE CATEGORY 
% of total 
excluding statutory 
$000s h 4 of total grants & contributions 

Operating 

Personnel Costs* 114,137 72 4 22 

Other Operating Costs 44,419 28 Z 9 

Sub-total 158,556 100 

Grants and Contributions 

Non-statutory 345,947 NS) i? 69 

Statutory 2,243,878 87 82 | = 

Sub-total 2,989,825 100 

TOTAL DEPARTMENT 2,748,381 100 100 


* Includes Statutory Contributions to Employee Benefit Plans. 
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SECRETARY OF STATE 
OFFICIAL LANGUAGES PROGRAM 


OPERATING EXPENDITURES REPORT 


($000s) 
ACTIVITY 1983-84 1982-83 
Official Languages in Education 1,096 Lylag 
Promotion of Official Languages SF 588 
Official Languages Services 82,376 78,300 
TOTAL PROGRAM 83,845 80,037 


PERSON-YEAR UTILIZATION REPORT 


ACTIVITY 1983-84 1982-83 


Official Languages in Education 18 22 
Promotion of Official Languages 8 9 
Official Languages Services 1,806 LESoL 
TOTAL PROGRAM Looe 1,862 
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OFFICIAL LANGUAGES PROGRAM (Cont'd) 


GRANTS AND CONTRIBUTIONS EXPENDITURES REPORT 


($000s) 

ACTIVITY 1983-84 1982-83 

Grants Contributions Total Grants Contributions Total 
Official Languages 
in Education 
- Bilateral Agreements = Le Ou 179.871 = LOOEII9> ae LOS), 959 
- Payments to Territories —- 370 370 = Z9D 295 
- Summer Language Bursaries — 8,083 8,083 = te OLS 7,623 
- Monitor Program = 4,636 4,636 = 4,408 4,408 
- Language Research os 743 743 z 421 421 


Activity total 193,703 193,703 176,706 176,706 


Promotion of Official 


Languages 25507 1,148 Orato 1,470 474 1,944 
TOTAL PROGRAM 2,567 194-851), 51975418 1,470 1771805178 ,650 
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SECRETARY OF STATE 
EDUCATION SUPPORT PROGRAM 


OPERATING EXPENDITURES REPORT 


($000s) 
ACTIVITY 1983-84 1982-83 
Education Support 8,484 5,462 
TOTAL PROGRAM 8,484 5,462 


PERSON-YEAR UTILIZATION REPORT 


ACTIVITY 1983-84 1982-65 
Education Support 98 90 
TOTAL PROGRAM 98 90 


GRANTS AND CONTRIBUTIONS EXPENDITURES REPORT 


($000's) 
ACTIVITY 1983-84 1982-83 
Grants Contributions Total Grants Contributions Total 
Education Support 
. Governor General's 
Canadian Study 
Conference os he me 250 a 250 
- Centres of 
Specialization s 30 30 = = ; 
- Statutory payments 
- Canada Student Loans - 178,544 178,544 = L327 8 ts 7 PATA 
- Established Programs a 
Financing Payments 
- cash payments LA 5253 9 ll 9 52 oo) 17,699,307 21 ,699-307 
- prior years' 112-822) 1125822 (166,917) (166,917) 
adjustments 
Sub-total = 2, U0D selon ceU0D.21o L932 s390GL Doe o00 
TOTAL PROGRAM = 2, 24D LOL Ae cao Oh 
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SECRETARY OF STATE 
CITIZENSHIP AND CULTURE PROGRAM 


OPERATING EXPENDITURES REPORT 


($000s) 

ACTIVITY 1983-84 1982-83 
Citizenship Registration and Promotion 15,524 12,809 
Citizenship Development 8,203 6,566 
Multiculturalism 6,105 4,810 
Canadian Culture 4,766 Dee Ty, 
Human Rights 1,041 729 

TOTAL PROGRAM 35,639 30,687 


PERSON-YEAR UTILIZATION REPORT 


ACTIVITY 1983-84 1982-83 


Citizenship Registration and Promotion 429 391 
Citizenship Development 119 110 
Multiculturalism 44 40 
Canadian Culture 18 12 
Human Rights 14 . 14 

TOTAL PROGRAM 624 567 
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CITIZENSHIP AND CULTURE PROGRAM (Cont'd) 


GRANTS AND CONTRIBUTIONS EXPENDITURES REPORT 
($000s) 


ACTIVITY 


Grants 


Citizenship Registration 
and Promotion 


Language Instruction 


- Language Texts 


Citizenship Development 


Activity total 


Citizenship Participation 


Katimavik (OPCAN) 


. Women's Program 
- Voluntary Action 


Open House Canada 


- Handicapped 


Participation 
Consultation on 

Canada's Future 
NEED Program 
Summer Canada 

Sub-total 


Native Citizens 
- Revision of 


the Indian Act 
Native Representative 
Organizations 
Native Friendship 
Centres 


- Native Communications 


Native Social & Cul- 
tural Development 

Aboriginal Women 

Northern Broadcast 
Access Program 

Constitutional Review 
Process 


Indian Tribal Councils 


Sub-total 


Official Language 


Communities* 


Activity total 


3,063 
1,130 
8,286 


400 


274 


13,153 


3,551 


6,734 


23,438 


1983-84 


28,762 
1,145 


4,718 
400 


2,449 
1,015 
38,489 


4 289 


3,650 
eel 
40,958 


14,827 
94,274 


Contributions Total 


28,762 
4 208 
1,130 

13,004 


800 
274 
2,449 


1005 
51,042 


65 
13,851 


14,252 
3,292 


2,180 
i538 


4,289 
3,650 


yO! 
44,509 


21,561 
Wer 


* Formerly Official Language Minority Groups 
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1982-83 
Grants Contributions Total 


- 7,054 7,054 
~ 696 696 
7,750 7,750 


2 O7A2 535 3°21 
2,086 702 2,788 
8,752 5,414 14,166 

- 838 838 
13,580 27,389 40,969 
~ 250 250 
310 12,666 12,976 
284 9,784 10,068 

~ 2,960 2,960 
1,129 - 1.129 
887 236 T3123 

- 2,810 2,810 
2,610 28,706 31,316 
5 642 13,614 19,256 
21,832 69,709 91,541 


ee 
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CITIZENSHIP AND CULTURE PROGRAM ((Cont'd) 


GRANTS AND CONTRIBUTIONS EXPENDITURES REPORT 
($000 's) 


ACTIVITY 
Grants 

Multiculturalism 
- Cultural Enrichment 2,489 
- Performing & Visual 

Arts L059 
- Cultural Integration 1,813 
- Group Development 109 


- Intercultural 
Communications 619 
- Writing & Publications 956 


- Canadian Ethnic Studies 610 
- ESL/FSL Acquisition ez. 

Activity total 9,067 
Canadian Culture 
- Lieutenant Governors 180 
- Canada Day 2,604 
- Canadian Studies 25 
- Newfoundland - 400th 

Anniversary Sir 

Humphrey Gilbert 394 
- Nova Scotia Parade 

of Sail 50 
-. 450th Anniversary — 

Jacques Cartier 50 
- New Brunswick 

Bicentennial = 
ECS Je Lt. -Gove rnor is 

Superannuation Act 98 


- (S) Supplementary 
Retirement Benefits 
- Former Lt.-Governors ZS 


Activity total 3,424 
_Human Rights 
- Human Rights Activities 38/7 
- Court Challenges 150 
Activity total 537 
TOTAL PROGRAM 36,466 


1983-84 


Contributions Total 


756 
426 
761 
845 


112,154 


3,245 
1,485 


2,574 
2,354 


148,620 


1982-83 
Grants Contributions Total 


1,143 455 1,598 
845 395 1,240 
1,497 197 1,694 
1,353 490 1,843 
- 1,347 1,347 
715 ~ 715 
279 448 727 
5,832 3,332 9,164 
180 - 180 
2,524 - 2,524 
~ 1,424 1,424 

- 500 500 

92 - 92 

18 - 18 
2,814 1,924 4,738 
328 198 526 

58 - 58 

386 198 584 
30,864 Boise tS 777 


SECRETARY OF STATE 
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Regional Operations 
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OPERATING EXPENDITURES REPORT 


($000s) 
1983-84 1982-83 
21,619 Pa IN: 
8,969 8,570 
30,588 30,812 


PERSON-YEAR UTILIZATION REPORT 


1983-84 1982-83 
430 450 
187 194 


617 644 
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